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CourseIntroduction / Overview:

Thistraining course is specifically crafted to provide non-profit organizations with the knowledge and tools
they need to implement effective environmental management systems. Unlike private sector firms, non-
profits operate with unique constraints, including limited budgets, diverse volunteer bases, and a mission-
driven focus on social or environmental good. This program, offered by BIG BEN Training Center,
addresses these specific needs by showing how sustainability can be integrated into every aspect of an
organization's work. We explore the benefits of aformal environmental management system (EMS), from
reducing operational costs to enhancing donor trust and accountability. The courseis guided by the
foundational work of academics like Rachel Emas, whose writing on the unique role of environmental non-
profits has shed light on their potential for driving change. The curriculum uses her insights to demonstrate
how these organizations, which are often at the forefront of social movements, can also be leadersin
operational sustainability. We will provide a comprehensive, step-by-step guide to developing,
implementing, and maintaining a system that aligns with an organization's mission and values, ensuring that
participants can protect the environment while fulfilling their core purpose.

Target Audience/ Thistraining courseis suitablefor:
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Non-profit executive directors and senior management.

Program and project managers in non-profit organizations.

Volunteer coordinators and staff.

Board members of non-profit organizations.

Fundraising and devel opment professionals.

Corporate social responsibility (CSR) officers.

Community and public relations managers.

Government agencies and equival ents collaborate with non-profits.

Target Sectorsand Industries:

e Environmental non-profits and NGOs.

e Charitable and social service organizations.

e Humanitarian and aid organizations.

e Government agencies and equivalents.

¢ Educational and academic institutions.

¢ Public health organizations.

e Community development and advocacy groups.

¢ Foundations and philanthropic organizations.

Target Organizations Departments:

Operations and facilities management.

Administration.

Finance and procurement.

Programs and projects.

Public relations and communication.

Human resources and volunteer management.

Strategic planning.

Fundraising and devel opment.
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Cour se Offerings:

By the end of this course, the participants will have able to:

e Design and implement an environmental management system (EMS) tailored for non-profit.

Identify key environmental risks and opportunities relevant to their organization.

Develop a sustainability policy that aligns with the non-profit's mission.

Create a budget and resource allocation plan for environmental initiatives.

Engage staff and volunteersin adopting sustainable practices.

Measure and report on environmental performance to stakeholders and donors.

Reduce operational costs through resource efficiency and waste management.

Enhance the non-profit's reputation and credibility through demonstrated environmental |eadership.

Course M ethodology:
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Thistraining course uses a highly practical and collaborative approach, recognizing the unique structure and

needs of non-profit organizations. The program is built around real-world case studies and project-based
learning. Participants will work in groups to develop amock EMS for hypothetical non-profit, applying the
principles and tools learned throughout the course. We will use interactive workshops and peer-to-peer
discussions to share challenges and innovative solutions related to resource limitations and stakehol der
engagement. The course includes a detailed guide on how to perform a simple organizational environmental
audit, giving participants a tangible action plan. Our methodology emphasizes |earning by doing,
empowering participants to leave the course not just with knowledge but with a concrete strategy they can
immediately begin to implement. BIG BEN Training Center provides a supportive learning environment that
encourages creative problem-solving and collaboration, ensuring that participants feel equipped to lead their
organizations toward a more sustainable future.

Course Agenda (Cour se Units):

Unit One: Introduction to Non-Profit Environmental M anagement

e Therole of non-profitsin environmental stewardship.

Understanding the benefits of an EM S for non-profits.

Key environmental issues for non-profit organizations.

Mission alignment: integrating sustainability into core purpose.

Stakeholder engagement and accountability.

Developing environmental policy.

The EMS framework: Plan-Do-Check-Act cycle.

Unit Two: Planning and Risk Assessment
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Identifying environmental aspects and impacts.

Conducting a simple environmental risk assessment.

Legal and regulatory requirements for non-profits.

Setting environmental objectives and targets.

Creating a baseline and measurement plan.

Developing a budget for environmental initiatives.

Resource planning for limited funding.

Unit Three: Implementation and Operations

Building a sustainability team of staff and volunteers.

Operational controls for resource use, waste, and emissions.

Green procurement and supply chain management.

Implementing a waste reduction and recycling program.

Energy and water efficiency strategies for facilities.

Training and awareness programs for staff and volunteers.

Documentation and record keeping.

Unit Four: Performance Evaluation and Reporting

e Monitoring and measuring environmental performance.

Conducting internal audits.

Management review and continuous improvement.

Communicating performance to donors and the public.

Creating an annual sustainability report.

Using environmental performance to enhance fundraising.

Storytelling and communicating impact.

Unit Five: Strategic Environmental L eader ship
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Building a culture of sustainability.

Leveraging your EM S for advocacy and influence.

Future trends in non-profit environmental management.

Innovative funding models for sustainability projects.

Strategic partnerships with businesses and government.

Long-term vision and goal setting for a sustainable organization.

Personal leadership in environmental stewardship.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can a non-profit organization, which often relies on external funding and a volunteer workforce, build a
robust and resilient environmental management system without compromising its primary mission or
financial stability?

What unique qualities does this cour se offer compared to other
cour ses?
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Thistraining course is specifically designed for the non-profit sector, which is a significant departure from

genera corporate environmental training. We recognize that non-profits operate with different motivations,
structures, and resource constraints than private companies. Our curriculum directly addresses these
challenges by focusing on low-cost, high-impact strategies, and showing how an EMS can actually support
an organization's core mission rather than detract from it. The program emphasi zes engaging volunteers and
leveraging community relationships to achieve sustainability goals. Instead of corporate jargon and complex
financial models, we use alanguage and framework that resonates with the non-profit world, focusing on
accountability, mission, and public trust. This course provides practical, actionable strategies that empower
participants to make area environmental difference even with limited resources, ensuring their organization
can be both effective and sustainable.
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