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CourseIntroduction / Overview:

The world of startups and small to medium-sized enterprises (SMES) moves quickly, and mastering contract
management is essential for sustainable growth. This training course is designed to equip professionals with
the practical knowledge and skills needed to handle the entire contract lifecycle, from drafting to closeout. It
goes beyond the basics to address the unique challenges that startups and SMEs face, such as limited
resources, fast-paced negotiations, and the need for scalable processes. We'll explore concepts from leading
experts like Christopher L. Blake, author of "Business Law: The Ethical, Global, and E-commerce
Environment," to give you a solid foundation in legal principles and best practices. At BIG BEN Training
Center, we recognize that effective contract management isn't just about legal documents. It's about strategic
risk mitigation, fostering strong relationships with clients and vendors, and protecting your company’s
interests. This course provides a comprehensive roadmap for creating a robust contract framework that
supports your business objectives and helps you avoid costly disputes. Y ou will learn to navigate the
complexities of agreements, ensuring compliance, and optimizing performance throughout every stage of a
contract'slife. This course is for anyone looking to build aresilient and professional contract management
system in their organization.

Target Audience/ Thistraining courseis suitablefor:
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Founders and entrepreneurs.

C-level executives and senior management.

Operations and business devel opment managers.

Legal and compliance officers.

Procurement and supply chain specialists.

Project managers and team |ead.

Anyone involved in drafting, negotiating, or managing contracts.

Target Sectorsand Industries:

e Technology and software startups.

Manufacturing and supply chain firms.

Financial services and fintech companies.

Consulting and professional services.

Healthcare and life sciences ventures.

E-commerce and retail businesses.

Government agencies and public sector entities.

Target Organizations Departments:

Legal and compliance departments.

Sales and business devel opment.

Finance and accounting.

Operations and administration.

Procurement and supply chain management.

Human resources and talent acquisition.

Cour se Offerings:

By the end of this course, the participants will have able to:
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¢ Design and implement a structured contract management process.

e Draft clear, legally sound, and comprehensive business contracts.

e Negotiate favorable terms and mitigate contract-related risks.

¢ Ultilize technology and tools to streamline contract workflows.

e Manage contract performance and ensure compliance with obligations.
e Handle contract renewals, amendments, and terminations effectively.

e Foster better relationships with vendors and partners through professional contract management.

Course M ethodology:

Thistraining course uses a highly interactive and practical methodology designed for immediate application
in the real world. Our approach centers on a blend of expert instruction, collaborative learning, and hands-on
exercises. Participants will engage in dynamic discussions, analyze real-world case studies, and take part in
group activities that simulate various contract management scenarios. The program includes workshops
where you can practice drafting contract clauses and negotiating terms with peers. We'll use a variety of
tools, including contract management software demos and templates, to show you how technology can
improve your processes. We'l give you plenty of chances to ask questions and get personalized feedback. At
BIG BEN Training Center, we believe that learning by doing is the most effective way to build lasting skills,
and our methodology is all about active participation and engagement from every participant.

Course Agenda (Cour se Units):

Unit One: Strategic Foundations of Contract M anagement
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Understanding the contract lifecycle for SMEs.

Identifying key risks and legal considerations.

Developing arobust contract policy
Implementing a centralized contract

Aligning contract management with

and framework.
repository.

business goals.

Unit Two: Drafting and Negotiating Contracts

e Anatomy of acontract: essential clauses and terms.

Drafting principles for clarity and enforceability.

Effective negotiation strategies and tactics.

Mastering common pitfallsin contract drafting.

Using templates and standardized language.

Unit Three: Performance and Compliance

e Managing contract obligations and deliverables.

Monitoring performance metrics and milestones.

Ensuring regulatory compliance.

Handling disputes and conflict resolution.

Documenting changes and amendments.

Unit Four: Post-Award Administration and Closeout

e Best practices for contract administration.

Unit Five: Technology and Innovation in Contract M anagement

Renewals, extensions, and modification processes.

Handling contract termination and closeout.

Archiving and data retention policies.

Lessons learned for future contracts.
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Selecting and using contract management software.

Automation and artificial intelligence in contracting.

E-signatures and digital workflows.

Data analytics for contract performance.

Building a culture of effective contract management.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In arapidly changing business environment, how can a proactive and strategic approach to contract
management become a significant competitive advantage for a startup rather than just a necessary
administrative function?

What unique qualities does this cour se offer compared to other
cour ses?
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This course stands out because it is specifically tailored to the unique needs and resource constraints of
startups and SMEs. Most programs focus on large corporations with dedicated legal departments, but our
curriculum addresses the fast-paced, |ean environment where a single person might wear many hats. We

emphasi ze practical, scalable solutions you can put into use right away, such as building a simple yet
effective contract repository and using free or low-cost tools to manage agreements. Our focusis on practical
examples and case studies that mirror the situations you face every day, from dealing with investor
agreements to negotiating with first-time vendors. We avoid complex legal theory and instead zero in on the
actionable steps and insights needed to protect your business and foster growth. By the time you're done with
this training, you will have the knowledge and confidence to handle your company’ s contracts with the
professionalism and precision typically seen in much larger organizations.
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