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Course Introduction / Overview:

In an increasingly volatile and unpredictable global landscape, organizations face unprecedented
challenges that test their very foundations. The Building Corporate Resilience and Productivity
Under Pressure Training Course, offered by BIG BEN Training Center, is meticulously designed to
equip professionals and their organizations with the essential strategies and tools to not only
withstand adversity but to thrive and maintain high levels of productivity amidst intense pressure.
This comprehensive program delves into the critical aspects of developing a robust corporate
resilience framework, ensuring business continuity, and fostering an adaptive culture. Participants
will explore advanced techniques for stress management in the workplace, enhancing decision-
making under stress, and building high-performance teams capable of navigating complex
environments. Drawing insights from thought leaders like Nassim Nicholas Taleb, particularly his
seminal work "The Black Swan: The Impact of the Highly Improbable," this course emphasizes the
importance of preparing for unforeseen events and cultivating an anti-fragile organizational
structure. It addresses the urgent need for strategic adaptability training, operational resilience
frameworks, and effective crisis management training to future-proof businesses. By focusing on
both individual and collective capabilities, BIG BEN Training Center ensures that participants gain
practical, actionable knowledge to transform challenges into opportunities for growth and sustained
productivity under pressure. This course is a strategic investment in organizational agility
development and long-term success.

Target Audience / This training course is suitable for:
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e Senior Managers and Executives.

e Team Leaders and Supervisors.

¢ Project Managers.

e Human Resources Professionals.

e Operations Managers.

¢ Risk Management Specialists.

e Business Continuity Planners.

e Strategic Planners.

¢ Organizational Development Specialists.

e Anyone responsible for team performance and organizational stability.

Target Sectors and Industries:

Financial Services and Banking.

e Healthcare and Pharmaceuticals.

e Technology and Telecommunications.

e Manufacturing and Supply Chain.

e Government Agencies and Public Sector Entities.
e Energy and Utilities.

¢ Retail and E-commerce.

e Consulting and Professional Services.

¢ Non-profit Organizations.

e Education and Research Institutions.

Target Organizations Departments:
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e Human Resources Department.

e Operations Department.

¢ Risk Management Department.

e Strategic Planning Department.

e Business Continuity Department.

¢ Project Management Office.

e Leadership Development Department.

e Corporate Communications Department.
¢ Finance Department.

¢ Legal and Compliance Department.

Course Offerings:

By the end of this course, the participants will have able to:
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e Develop comprehensive corporate resilience strategies.

¢ Implement effective productivity under pressure techniques.
e Master stress management in the workplace.

e Formulate robust crisis management training plans.
e Design and execute business continuity planning.

o Cultivate organizational agility development.

e Demonstrate adaptive leadership in uncertain times.
e Initiate employee well-being programs.

¢ Build high-performance teams.

e Enhance decision-making under stress.

e Apply strategic adaptability training.

e Boost emotional intelligence for leaders.

e Manage change management resilience effectively.
e Support workplace mental health.

e Foster a resilient mindset across the organization.

e Overcome adversity in business operations.

e Sustain productivity in various crises.

e Build a resilient organizational culture.

e Improve effective communication under pressure.

e Solve problems in high-stress environments.

e Conduct thorough risk assessment and mitigation.

e Drive employee engagement and retention.

¢ Implement strategies for future-proofing your business.
e Encourage innovation during challenging times.

e Develop digital resilience strategies.

e Optimize remote work productivity.

¢ Navigate hybrid work models with resilience.

¢ Implement burnout prevention strategies.

e Establish psychological safety in teams.

o Apply adaptive leadership skills.

Aww.ighen-training.com




Course Methodology:

The Building Corporate Resilience and Productivity Under Pressure Training Course employs a
dynamic and highly interactive methodology designed to maximize learning and practical
application. BIG BEN Training Center believes in an experiential learning approach, combining
theoretical knowledge with real-world scenarios. The training incorporates engaging case studies
that challenge participants to analyze complex situations, identify critical issues, and formulate
strategic solutions for corporate resilience and productivity under pressure. Extensive teamwork
activities will foster collaborative problem-solving and allow participants to apply concepts in a
simulated environment, enhancing their understanding of organizational agility development and
crisis management training. Interactive sessions, including group discussions, role-playing, and
practical exercises, will encourage active participation and the sharing of diverse perspectives on
stress management in the workplace and decision-making under stress. Continuous feedback
mechanisms, both from instructors and peers, will provide constructive insights, allowing
participants to refine their skills and strategies throughout the course. This methodology ensures
that participants not only grasp the theoretical underpinnings of building a resilient organizational
culture but also develop the practical competencies required to implement these strategies
effectively within their own organizations, ultimately sustaining productivity in crises and future-
proofing their business.

Course Agenda (Course Units):

www.bigben-training.com




Unit One: Foundations of Organizational Resilience and Pressure
Management:

¢ Understanding the modern volatile business landscape.

Defining corporate resilience and its strategic importance.

Identifying common sources of workplace pressure and stress.

The psychological impact of pressure on individuals and teams.

Introduction to resilience frameworks and models.

Assessing current organizational resilience capabilities.

Setting the stage for a resilient and productive culture.

Unit Two: Developing Individual and Team Resilience:

e Cultivating a resilient mindset and emotional intelligence.

e Stress management techniques for high-pressure environments.

Building personal coping mechanisms and self-care strategies.

Fostering psychological safety within teams.

Enhancing team cohesion and collaborative problem-solving.

Effective communication strategies under duress.

Empowering employees through autonomy and support.

Unit Three: Strategic Approaches to Business Continuity and Adaptability:
¢ Principles of business continuity planning and crisis management.
e Developing robust risk assessment and mitigation strategies.
¢ Implementing agile methodologies for organizational flexibility.
e Strategic foresight and scenario planning for future challenges.
¢ Leveraging technology for operational resilience.
e Supply chain resilience and diversification.

¢ Navigating regulatory changes and compliance under pressure.

Unit Four: Sustaining Productivity and Performance in Challenging Times:
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e Optimizing workflow and resource allocation during crises.

¢ Maintaining focus and decision-making clarity under pressure.

¢ Performance management in dynamic and uncertain conditions.
e Fostering innovation and creativity amidst adversity.

e Strategies for preventing burnout and promoting well-being.

¢ Building a culture of continuous learning and adaptation.

e Measuring and monitoring productivity in high-stress environments.

Unit Five: Leadership for Resilience and Future-Proofing the Organization:

e Adaptive leadership principles for uncertain times.

Leading with empathy and authenticity under pressure.

Inspiring and motivating teams through change.

Developing a resilient organizational culture from the top down.

Strategic communication during crises and recovery.

Post-crisis reviews and continuous improvement.

Building a future-ready organization with sustained resilience.

FAQ:

Qualifications required for registering to this course?:

There are no requirements.

How long is each daily session, and what is the total number of training hours
for the course?:

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including
breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In an era defined by "black swan" events and perpetual disruption, how can organizations

proactively embed anti-fragility into their core operations and culture, moving beyond mere
resilience to thrive from disorder?

What unique qualities does this course offer compared to
other courses?:

This Building Corporate Resilience and Productivity Under Pressure Training Course stands apart
through its holistic and forward-thinking approach, moving beyond conventional crisis management
to embed deep-seated resilience and sustained productivity. Unlike courses that merely address
reactive measures, this program, offered by BIG BEN Training Center, focuses on proactive
organizational agility development and strategic adaptability training. It integrates cutting-edge
insights into stress management in the workplace, emotional intelligence for leaders, and the
cultivation of a resilient mindset, ensuring participants develop both individual coping mechanisms
and systemic organizational strengths. The course emphasizes practical application through real-
world case studies and interactive scenarios, providing actionable strategies for business continuity
planning and future-proofing your business, rather than just theoretical concepts. We delve into the
nuances of building a resilient organizational culture, fostering psychological safety, and optimizing
performance under duress, offering a comprehensive blueprint for navigating economic uncertainty
and sustaining productivity in crises. This unique blend of strategic foresight, adaptive leadership
skills, and a strong emphasis on human-centric approaches ensures that participants leave with
not just knowledge, but the transformative capacity to lead their organizations towards enduring
success in any environment
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