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COURSE INTRODUCTION / OVERVIEW:

In today's intricate global financial landscape, the threats of money laundering and terrorist financing are constantly
evolving, demanding more than just a procedural, check-the-box approach to compliance. This advanced program is
meticulously designed to elevate participants from operational task execution to strategic compliance leadership. The
course delves deep into the architectural frameworks of effective Anti-Money Laundering (AML) and Counter-Financing of
Terrorism (CFT) systems, moving beyond basic regulations to instill a proactive, risk-based mindset. We will explore the
foundational principles laid out by global standard-setters and insights from leading experts like author Peter D. Wild,
whose work in financial crime investigation highlights the necessity of a dynamic and intelligent compliance function.
Participants will learn to design, implement, and manage robust compliance programs that not only meet regulatory
expectations but also serve as a formidable defense against illicit financial activities. BIG BEN Training Center has
structured this course to provide a comprehensive journey, from understanding international standards to mastering the
nuances of emerging threats like cryptocurrency laundering and trade-based financial crime, ensuring professionals are

equipped for the challenges of tomorrow.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Compliance Officers and Managers.

AML/CFT Analysts and Investigators.

Risk Management Professionals.

Internal and External Auditors.

Legal Counsels and Corporate Lawyers.

Senior Banking and Financial Institution Executives.

Regulatory and Law Enforcement Personnel.

Financial Crime Prevention Unit Staff.
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TARGET SECTORS AND INDUSTRIES:

Banking and Financial Services.

Insurance and Asset Management.

Real Estate and High-Value Goods Dealers.
Legal and Accounting Firms.

Fintech and Cryptocurrency Exchanges.
Consulting and Advisory Services.

Governmental bodies, regulators, and financial intelligence units.

TARGET ORGANIZATIONS DEPARTMENTS:

Compliance and Financial Crime Prevention.
Risk Management.

Internal Audit and Control.

Legal and Corporate Governance.
Operations and Client Onboarding.

Treasury and International Trade Finance.

Information Technology and Security.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop and implement a comprehensive, enterprise-wide risk-based AML/CFT framework.

Master advanced Customer Due Diligence (CDD) and Enhanced Due Diligence (EDD) techniques for high-risk clients.
Analyze and interpret complex ownership structures to identify ultimate beneficial owners (UBOs).

Design effective transaction monitoring scenarios and recognize sophisticated red flag indicators.

Conduct thorough internal investigations into suspicious activities and prepare high-quality Suspicious Activity

Reports (SARs).
Navigate the complexities of international sanctions regimes, including OFAC, UN, and EU lists.
Assess and mitigate emerging financial crime risks associated with new technologies like cryptocurrencies.

Lead the development of a strong, sustainable compliance culture within their organization.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is centered on creating an immersive and practical learning
environment that bridges theory with real-world application. This course moves beyond traditional lectures to foster deep
strategic thinking through a blend of interactive techniques. A significant portion of the program is dedicated to the
analysis of complex, real-world case studies, allowing participants to dissect sophisticated money laundering schemes
and regulatory enforcement actions. Collaborative group workshops will challenge attendees to design risk assessment
models, develop compliance policies, and solve intricate due diligence puzzles. Interactive sessions, expert-led
discussions, and role-playing exercises, such as simulating a SAR committee meeting, will be used to reinforce learning
and build practical skills. Participants will receive continuous, constructive feedback from the instructor and peers,
ensuring a clear understanding of best practices. This hands-on, engaging approach ensures that professionals leave not
just with knowledge, but with the confidence and capability to implement strategic compliance initiatives effectively

within their own organizations.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE STRATEGIC FOUNDATIONS OF AML AND CFT COMPLIANCE

The International AML/CFT Legal and Regulatory Landscape.

Understanding the FATF Recommendations and Mutual Evaluation Process.

The Role of the Wolfsberg Group and Egmont Group.

Defining a Strategic vs. Operational Compliance Function.

Key Elements of an Effective AML/CFT Compliance Program.

The Responsibilities and Liabilities of the Compliance Officer.

Cultivating a Proactive and Sustainable Compliance Culture.
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UNIT TWO: MASTERING THE ENTERPRISE-WIDE RISK-BASED APPROACH

Conducting a Comprehensive AML/CFT Enterprise-Wide Risk Assessment (EWRA).

Identifying and Categorizing Inherent Risks: Customers, Products, Geographies, and Channels.
Developing and Calibrating Risk Scoring Models.

Implementing Effective Risk Mitigation and Control Strategies.

Documenting the Risk-Based Approach for Auditors and Regulators.

Techniques for Ongoing Risk Monitoring and Assessment Updates.

Case Study: Failure of the Risk-Based Approach in a Major Financial Institution.

UNIT THREE: ADVANCED CUSTOMER DUE DILIGENCE AND MONITORING

Beyond KYC: The Principles of Comprehensive Customer Due Diligence (CDD).
Mastering Enhanced Due Diligence (EDD) for High-Risk Clients.

Identifying and Verifying Ultimate Beneficial Ownership (UBO) in Complex Structures.
Managing Politically Exposed Persons (PEPs) and High-Net-Worth Individuals.
Developing Sophisticated Transaction Monitoring Rules and Scenarios.

Recognizing Red Flags and Typologies in Customer Behavior.

Leveraging Technology for Effective CDD and Ongoing Monitoring.

UNIT FOUR: INVESTIGATION, REPORTING, AND SANCTIONS COMPLIANCE

The Lifecycle of a Suspicious Activity Report (SAR/STR).

Techniques for Conducting Effective Internal AML Investigations.

Writing Clear, Concise, and Actionable SAR Narratives.

Interacting with Financial Intelligence Units (FIUs) and Law Enforcement.
Understanding the Global Sanctions Framework (OFAC, UN, EU).
Implementing a Robust Sanctions Screening and Management Program.

Case Study: Navigating a Complex Cross-Border Investigation and Sanctions Breach.
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UNIT FIVE: EMERGING THREATS AND THE FUTURE OF COMPLIANCE

e AML/CFT Risks in Cryptocurrencies and Virtual Assets.

Identifying and Mitigating Trade-Based Money Laundering (TBML) Schemes.

The Impact of Artificial Intelligence and Machine Learning on Compliance.

Understanding and Utilizing Regulatory Technology (RegTech) Solutions.

Preparing for Regulatory Changes and Future Compliance Trends.

Developing a Strategic Roadmap for Future-Proofing the Compliance Function.

Capstone Exercise: Responding to a Simulated Major Compliance Crisis.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid technological advancement and increasingly sophisticated criminal networks, how can compliance
functions transition from a reactive, rules-based posture to a proactive, intelligence-led strategic partner within an

organization?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by focusing intensely on the strategic dimension of compliance, a critical element often
overlooked in purely operational or regulation-focused training. While other courses may teach the "what" of AML/CFT
rules, this program is dedicated to the "why" and "how," empowering participants to think like senior strategists. We move
beyond standard procedures to explore the architecture of a resilient and intelligent compliance framework. The
curriculum is built around complex, multi-jurisdictional case studies that mirror the challenges professionals face today,
forcing critical thinking rather than simple memorization. A key differentiator is our dedicated unit on emerging threats
and the future of compliance, which provides a forward-looking perspective on risks associated with cryptocurrencies, Al,
and sophisticated trade-based schemes. Rather than just providing a toolkit, this course cultivates a mindset one that
enables leaders to build a proactive compliance culture, anticipate regulatory shifts, and position the compliance function

as a vital strategic asset that protects and enables the business, rather than simply policing it.
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