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COURSE INTRODUCTION / OVERVIEW:

In today's complex global business environment, establishing a foundation of unwavering corporate ethics and
transparency is no longer a choice but a critical imperative for sustainable success and long-term value creation. This
intensive training course is meticulously designed to move beyond theoretical concepts and provide a practical,
actionable roadmap for embedding ethical principles into the very DNA of an organization. Drawing upon foundational
theories like Stakeholder Theory, as pioneered by academic R. Edward Freeman, we will explore how to balance the
interests of all stakeholders to foster trust and resilience. Participants will delve into the core tenets of creating robust
transparency frameworks, referencing practical applications discussed in works like "Corporate Responsibility: The
American Experience". This program, offered by BIG BEN Training Center, equips leaders and professionals with the tools
to navigate complex ethical dilemmas, build a culture of integrity, manage compliance risks effectively, and champion
corporate social responsibility. It is an essential journey for any organization committed to leading with integrity and

building a reputation that withstands public scrutiny and market volatility.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e C-Suite Executives (CEOs, CFOs, COOs).

e Board Members and Directors.

e Compliance and Ethics Officers.

e Legal Counsel and Corporate Lawyers.

e Human Resources Managers and Directors.

e Internal and External Auditors.

e Risk Management Professionals.

e Senior and Mid-level Managers.

e Public Relations and Corporate Communications Leaders.

e Procurement and Supply Chain Managers.
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TARGET SECTORS AND INDUSTRIES:

Banking and Financial Services.

Healthcare and Pharmaceuticals.

Technology and Telecommunications.

Energy, Oil, and Gas.

Manufacturing and Engineering.

Retail and Consumer Goods.

Governmental Agencies and Public Sector Organizations.
Non-Profit and Non-Governmental Organizations (NGOs).

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

Executive Leadership and Board of Directors.
Legal and Compliance Departments.

Human Resources.

Internal Audit and Control.

Risk Management.

Finance and Accounting.

Procurement and Supply Chain Management.
Corporate Communications and Public Affairs.

Operations Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and implement a comprehensive corporate ethics program.

Design effective transparency frameworks that build stakeholder trust.

e Master ethical decision-making models for complex business scenarios.

e Establish robust anti-corruption and anti-bribery policies.

e Implement and manage effective whistleblower protection systems.

¢ Integrate Environmental, Social, and Governance (ESG) criteria into corporate strategy.
e Conduct thorough ethical risk assessments and develop mitigation plans.

o Lead cultural change to foster an organization-wide commitment to integrity.

e Manage reputational risks associated with ethical failures.

e Ensure regulatory compliance with national and international ethics standards.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and application-
focused, ensuring that participants not only learn the theory but also master its practical implementation. We believe in an
experiential learning approach where delegates actively participate in their own educational journey. The course will
utilize a blend of expert-led presentations, in-depth case study analyses of real-world ethical successes and failures, and
dynamic group discussions that encourage the sharing of diverse perspectives and experiences. Interactive workshops
and role-playing scenarios will be used to simulate complex ethical dilemmas, allowing participants to practice decision-
making in a controlled, supportive environment. Team-based exercises will focus on developing practical tools, such as
drafting ethics policies and designing compliance frameworks. Throughout the course, our expert facilitators will provide
continuous feedback and guidance, ensuring that the learning is relevant, personalized, and directly applicable to the
participants' professional roles and organizational challenges. This hands-on approach guarantees a transformative

learning experience that extends far beyond the training room.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF CORPORATE GOVERNANCE AND BUSINESS ETHICS

The philosophical underpinnings of modern business ethics.

The critical link between ethical behavior and long-term profitability.

Core principles of corporate governance and board responsibilities.

Distinguishing between compliance-based and values-based ethics programs.

Analyzing the role of leadership in setting an ethical tone.

Introduction to key international ethics and anti-corruption standards.

The business case for building an ethical organizational culture.

UNIT TWO: DESIGNING AND IMPLEMENTING TRANSPARENCY FRAMEWORKS

¢ Defining transparency in the corporate context.

e Key components of an effective transparency policy.

e Strategies for transparent communication with stakeholders.

e Therole of financial and non-financial reporting in transparency.
e Implementing robust whistleblower protection programs.

e Managing data privacy and ethical data handling.

e Building trust through proactive disclosure and accountability.

UNIT THREE: ADVANCED ETHICAL RISK MANAGEMENT AND COMPLIANCE

e Conducting a comprehensive ethical risk assessment.

o Developing and implementing an effective code of conduct.

e Best practices in anti-bribery and anti-corruption (ABAC) compliance.
e Navigating conflicts of interest in the workplace.

e Therole of internal controls in preventing unethical behavior.

e Managing third-party and supply chain ethical risks.

e Preparing for and responding to ethical crises and investigations.
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UNIT FOUR: CORPORATE SOCIAL RESPONSIBILITY (CSR) AND STAKEHOLDER

ENGAGEMENT

e Understanding the evolution and scope of modern CSR.

Integrating Environmental, Social, and Governance (ESG) criteria into business strategy.

Mapping and engaging with key stakeholder groups effectively.

Developing sustainable and impactful community investment programs.

Ethical marketing and responsible consumer relations.

Promoting diversity, equity, and inclusion as an ethical imperative.

Measuring and reporting on CSR and sustainability performance.

UNIT FIVE: LEADING WITH INTEGRITY AND FUTURE-PROOFING ETHICS PROGRAMS

e Cultivating ethical leadership qualities at all organizational levels.

e Techniques for embedding ethical values into daily operations.

The ethical implications of artificial intelligence and digital transformation.

Navigating global ethical challenges and cultural differences.

Measuring the effectiveness of an ethics and compliance program.

Strategies for continuous improvement and adaptation of ethical frameworks.

Capstone project: Developing an ethics and transparency action plan.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of radical transparency fueled by social media, how can a corporation genuinely balance the need for

confidential strategic planning with the growing public demand for complete openness?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course distinguishes itself by moving beyond a purely compliance-driven, "check-the-box" approach to
ethics. Instead, it focuses on the strategic integration of ethics and transparency as core drivers of sustainable value and
competitive advantage. While other courses may focus narrowly on legal regulations, our curriculum provides a holistic
framework that encompasses organizational culture, leadership behavior, stakeholder engagement, and future-facing
challenges like Al ethics and ESG integration. The program is built on a foundation of practical application, utilizing
advanced case studies and interactive simulations that challenge participants to navigate nuanced, real-world dilemmas
rather than just memorizing rules. We emphasize the "how" - how to build a culture of integrity, how to design a
transparency framework that fosters trust, and how to lead with ethical authority. The course content is continuously
updated to reflect the latest global standards and emerging trends, ensuring participants leave not just with current
knowledge, but with the critical thinking skills to adapt and future-proof their organization’s ethical architecture in a

rapidly changing world.
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