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CourseIntroduction / Overview:

The landscape of global trade israpidly shifting, driven by the need for speed and accuracy in customs
operations. Traditional manual processes are no longer sufficient to meet the demands of modern supply
chains, which iswhere digital customs clearance comes in. This course, offered by BIG BEN Training
Center, isdesigned to help professionals embrace and implement the digital transformation of customs
procedures. We will explore how automating customs declarations, use digital trade platforms, and
integrating new technologies can significantly reduce delays and errors. Thistraining will help you
understand the benefits of a paperless environment, including improved transparency and better risk
management. We will look at how countries and organizations are using Single Window systems and other
digital solutionsto streamline cross-border trade. Our curriculum isinformed by the work of experts like Dr.
Alan Gelb, whose research on digital transformation in public administration provides a strong theoretical
foundation. This program also references key concepts from the book Smart Border Management, which
details how technology can be used to create more secure and efficient trade flows. By the end of this course,
you will possess the knowledge and practical skillsto lead your organization's transition to a more efficient,
digital-first approach to customs, ensuring that your operations are both compliant and highly competitive.

Target Audience/ Thistraining courseis suitablefor:
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e Customs brokers and agents.

¢ Import/export managers and coordinators.

e Supply chain and logistics professionals.

¢ IT and systems managers responsible for trade technology.

e Compliance and legal specialists.

e Government agencies and their equivalents involved in customs administration.
e Trade consultants.

¢ Business owners and executives overseeing import/export activities.

Target Sectorsand Industries:

e Manufacturing.

Retail and e-commerce.

Logistics and freight forwarding.

Technology.

Automotive.

Pharmaceuticals.

Consumer goods.

Government agencies and their equivalents.

Target Organizations Departments:

Supply Chain Management.

Import/Export Operations.

IT and Systems.

Finance and Accounting.

Compliance and Legal.

Procurement.

Operations.
Trade Facilitation.
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Cour se Offerings:

By the end of this course, the participants will have able to:

e Master the use of digital customs clearance platforms.

Effectively automate customs declarations and documentation processes.

Implement a paperless trade environment to improve efficiency.

Navigate the complexities of Single Window systems and their benefits.

Utilize data analytics to identify and resolve compliance issues.

Strategize the digital transformation of their organization’s customs procedures.

Reduce customs delays and processing times through technology .

Course Methodology:
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This training uses a highly interactive and practical methodology to ensure a deep understanding of digital
customs. We will use case studies based on real-world examples of successful digital transformationsin

customs operations. Interactive sessions and group discussions will allow participants to explore best
practices and common challenges in automating customs procedures. The program includes hands-on
exercises where you will work with simulated digital platforms to practice submitting customs declarations
and managing documentation electronically. We emphasi ze teamwork activities, encouraging collaboration
to design adigital transformation roadmap for a hypothetical company. This approach helps participants not
only grasp the concepts but also gain practical experience that can be immediately applied to their work. At
BIG BEN Training Center, our methodology is designed to equip you with the skills to lead your
organization into the future of trade, ensuring you are well-prepared to navigate the new digital customs
landscape and achieve significant efficiency gains.

Course Agenda (Cour se Units):

Unit One: The Digital Transfor mation of Customs

e The shift from manual to digital customs processes.

e Overview of key digital customs systems.

Therole of technology in customs reform and trade facilitation.

Introduction to Single Window systems and their architecture.

Benefits and challenges of automating customs procedures.

The concept of a paperless trade environment.

Unit Two: Automated Customs Declar ations
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How to prepare and submit electronic customs declarations.

Datarequirements for digital customs forms.

Understanding API integrations for trade management systems.

Navigating the specifics of different national and regional platforms.

Common errorsin automated declarations and how to prevent them.

Unit Three: Supply Chain Digitization

e Therole of blockchain in secure trade and documentation.

Using loT for real-time shipment tracking and customs data.

Electronic bills of lading and other digital documents.

The future of supply chain visibility through digitization.

Managing data security and privacy in digital trade.

Unit Four: Data Analytics and Risk M anagement

e Using datato identify compliance risks and anomalies.

Predictive analytics for proactive customs management.

The role of machine learning in risk profiling.

Creating a data-driven customs strategy .

Case studies on using data to reduce customs delays.

Unit Five: Implementing Digital Customs Strategy

e Developing aroadmap for digital customs transformation.

e Therole of change management in adopting new technol ogies.

Training staff on new digital procedures and systems.

Strategies for integration with government agencies and trade partners.

Measuring the ROI of your digital customs initiatives.

FAQ:

Qualificationsrequired for registering to this cour se?
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There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
How will the widespread adoption of blockchain and Al in customs fundamentally alter the roles of customs

brokers and import/export managers in the next five years?

What unique qualities does this cour se offer compared to other
cour ses?
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This course provides a distinct and forward-looking perspective by focusing specifically on the digital
transformation of customs procedures. While many courses touch on technology, this program is dedicated
to equipping you with the practical skills needed to automate customs clearance and streamline your supply
chain. We move beyond general theory, offering hands-on exercises and case studies that give you
experience with the very platforms and tools that are reshaping global trade. The curriculum emphasizes key
areas like Single Window systems, APl integrations, and the strategic use of data analytics to reduce customs
delays and errors. Thisfocus on practical application and future-ready skills makes the course invaluable. It
is designed to prepare you to lead your organization's digital customs journey, ensuring you are not just
keeping up with changes but are at the forefront of innovation. Our expert-led content and interactive
methodology make this an essential program for anyone looking to optimize their trade operations through
technology.
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