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CourseIntroduction / Overview:

Airports operate in a dynamic and capital-intensive environment where sound financial management is
crucia for sustainability and growth. Thistraining course delves into the core principles of finance and
budgeting specifically tailored to the airport sector. We will cover everything from revenue generation
strategies and capital investment planning to cost control and financial reporting. A key focusis on strategic
financial planning, which helps airports navigate volatile market conditions and regulatory changes. Wel'l
explore complex topics like managing airport budgets, investment analysis, and public-private partnerships.
The concepts we will be discussing are explored in great detail by authors such as Dr. Peter Bel obaba, whose
work in aviation economics and financial analysis provides a strong foundation for understanding these
principles. His book, Aviation Financial Management, offers a comprehensive look at the financial
intricacies of the industry. This program is designed to equip finance professionals, executives, and
department managers with the skills needed to make informed financial decisions. At BIG BEN Training
Center, we know that effective financial management is the backbone of any successful airport operation,
and this course provides the expertise to master it. Participants will also learn how to use financial datato
drive strategic business decisions and optimize performance.

Target Audience/ Thistraining courseis suitablefor:
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Airport finance and accounting professionals.

Budget analysts and controllers.

Airport executives and senior managers.

Revenue and commercial managers.

Aviation planners and strategists.

Government officials are responsible for airport oversight.

Auditors and financial consultants specialize in aviation.

Target Sectorsand Industries:

Airports and aviation authorities.

Government agencies responsible for aviation regulation and oversight.

Financial institutions providing funding to the aviation sector.

Airlines and cargo carriers.

Aviation consulting firms.

Airport retail and concession companies.

Construction and infrastructure companies working on airport projects.

Target Organizations Departments:

¢ Finance and Accounting Department.

Budget and Planning Department.

Operations Department.

Commercial and Revenue Department.

Business Devel opment Department.

Internal Audit Department.

Strategic Planning Department.

Cour se Offerings:
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By the end of this course, the participants will have able to:

¢ Develop and manage an effective airport budget.
e Analyzefinancial statements and key performance indicators to assess financial health.

e Evaluate capital investment projects using techniques like Net Present Value (NPV) and Internal
Rate of Return (IRR).

¢ Implement revenue generation strategies from both aeronautical and non-aeronautical sources.
e Understand the principles of public-private partnerships (PPPs) in airport financing.

e Manage operational costs and identify areas for efficiency improvements.

¢ Navigate regulatory compliance and financial reporting standards.

o Ultilize forecasting models to predict revenue and expenditure trends.

Course M ethodology:
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This training course uses a blend of theoretical instruction and practical application to ensure comprehensive
learning experience. We will use real-world case studies from leading global airportsto illustrate financial
challenges and successful strategies. For instance, participants might analyze the budget of a major
international hub or model the financial impact of a new terminal expansion. There will be interactive group
discussions and workshops where participants can collaborate on solving complex financial problems, such
as optimizing revenue streams from retail concessions or managing debt financing for arunway project. We
will aso use hands-on exercises with financial modeling tools and templates to give you practical

experience. Our instructors are seasoned finance professionals with direct experience in the aviation sector,
and they will provide personalized feedback to help you master the material. At BIG BEN Training Center,
we believe that learning should be engaging and relevant. This methodology ensures that you not only
understand the concepts but also gain the confidence to apply them in your professional role, making areal
impact on your organization's financial performance.

Course Agenda (Cour se Units):

Unit One: Fundamentals of Airport Finance and Budgeting.
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The financial ecosystem of airports.

Key revenue and cost drivers.

Understanding airport financial statements.
Developing a comprehensive operational budget.
Capital budgeting and long-term financial planning.
Financial risk management in the aviation sector.

Case study: Budgeting for aregional airport.

Unit Two: Revenue Management and Cost Control.

Aeronautical versus non-aeronautical revenue streams.

Pricing strategies for airport services.

Optimizing non-aeronautical revenues from retail and real estate.
Implementing effective cost control measures.

Strategies for managing utility and maintenance costs.
Navigating concession agreements and contracts.

Therole of financial management in airport profitability.

Unit Three: Capital Investment and Project Financing.

Evaluating capital projects using discounted cash flow analysis.
Sources of capital for airport development.

Public-private partnerships (PPPs) in infrastructure financing.
Managing debt and credit ratings.

Financing strategies for new runways or terminal construction.
Case study: A major airport expansion project.

Assessing the financial viability of a new airport project.

Unit Four: Financial Analysis and Performance Metrics.
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Key performance indicators (KPIs) for airport finance.

Analyzing profitability and liquidity ratios.

Using financial datato drive business decisions.

Benchmarking financial performance against peers.

Forecasting techniques for revenue and expenditure.

Impact of external factors on airport financials.

Creating financial models for strategic planning.

Unit Five: Financial Gover nance and Emerging Trends.

Regulatory compliance and financial reporting standards.

Internal controls and auditing in airport finance.

Governance structures for airport authorities.

Impact of technology on airport financial operations.

Financing strategies for sustainable and green airports.

The future of airport revenue generation.

The importance of risk management in airport financial planning.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?
This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In an era of increasing technological disruption, how can airports proactively use strategic financial planning
to adapt their business models and ensure long-term sustainability?

What unique qualities does this cour se offer compared to other
cour ses?

Thistraining course is unique because it provides a highly specialized and practical approach to financial
management and budgeting, focusing entirely on the airport and aviation sectors. Unlike general finance
courses, our curriculum is built around the specific challenges and opportunities that airport professionals
face every day, from managing complex revenue streams to navigating intricate regulatory environments.
We combine robust theoretical knowledge with hands-on, practical exercises using real-world case studies,
allowing participants to directly apply what they learn to their own organizations. The course emphasizes
financial modeling and data-driven decision making, equipping participants with the skills to not only
understand financial reports but also to use them as strategic tools for growth and efficiency. At BIG BEN
Training Center, we believe in a proactive approach to learning. This courseis not just about crunching
numbers; it's about devel oping the strategic financial mindset needed to lead and innovate in the aviation
industry. We go beyond basic concepts to provide insights into emerging trends and best practices, making
this atruly comprehensive program for any airport finance professional.
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