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Course Introduction / Overview:

In today's volatile, uncertain, complex, and ambiguous (VUCA) business environment, traditional
command-and-control leadership models are no longer sufficient for success. This course is
designed to equip current and aspiring leaders with the mindset, skills, and practices of Agile
Leadership. We delve into the core principles that enable organizations to thrive amidst constant
change and unpredictability. Drawing on the foundational ideas of systems thinking, as articulated
by renowned academic Peter Senge in his seminal work "The Fifth Discipline", this program moves
beyond mere methodology to cultivate true adaptive leadership. Participants will learn how to foster
environments of psychological safety, empower self-organizing teams, and champion a culture of
continuous learning and improvement. BIG BEN Training Center has developed this immersive
experience to provide leaders with a practical framework for navigating complexity, driving
innovation, and delivering value faster. This is not just about implementing Agile; it is about
becoming an agile leader who can inspire resilience and guide their organization toward
sustainable growth and strategic agility.

Target Audience / This training course is suitable for:
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Team Leaders and Supervisors.

Department Managers and Directors.

Project and Program Managers.

Product Owners and Scrum Masters.

C-Suite Executives (CEO, CIO, CTO).

Human Resources and Organizational Development Professionals.

Anyone aspiring to a leadership role in a dynamic organization.

Change Agents and Transformation Leads.

Target Sectors and Industries:

¢ Information Technology and Software Development.

Banking, Finance, and Insurance Services.

Healthcare and Pharmaceutical Industries.

Telecommunications and Media.

Retail and E-commerce.

Manufacturing and Engineering.

Governmental agencies and public sector organizations.

Consulting and Professional Services.

Target Organizations Departments:

Information Technology (IT) and Digital Transformation.
¢ Product Development and Management.

e Research and Development (R&D).

¢ Project Management Office (PMO).

e Operations and Business Process Management.

e Human Resources and Talent Development.

e Marketing and Sales.

e Strategic Planning and Corporate Governance.
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Course Offerings:

By the end of this course, the participants will have able to:

Differentiate between traditional management and agile leadership principles.

Cultivate an agile mindset focused on value delivery, collaboration, and adaptation.
Implement servant leadership techniques to empower and support high-performing teams.
Foster a culture of psychological safety, trust, and transparent communication.

Apply systems thinking to understand and navigate complex organizational challenges.

Utilize effective decision-making frameworks for uncertain and rapidly changing
environments.

Lead and champion organizational change and agile transformation initiatives.
Develop strategies for scaling agile practices beyond a single team to the enterprise level.
Coach and mentor teams to foster continuous improvement and organizational learning.

Align team efforts with strategic business objectives through agile governance.

Course Methodology:
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The training methodology for this course is designed to be highly interactive, experiential, and

immediately applicable to the participant's work environment. At BIG BEN Training Center, we
believe that leadership skills are best developed through practice, reflection, and feedback. The
program moves beyond traditional lectures to immerse participants in a dynamic learning journey.
Sessions will incorporate a blend of expert-led instruction, real-world case study analysis, and
facilitated group discussions to explore the nuances of agile leadership in various contexts. A
significant portion of the course is dedicated to hands-on activities, including role-playing
scenarios, problem-solving workshops, and collaborative exercises that simulate complex business
challenges. This approach allows participants to practice new skills in a safe and supportive
setting. Peer-to-peer learning is highly encouraged, and structured feedback mechanisms are
integrated throughout the five days to ensure personal growth and skill mastery. Our goal is to
equip leaders not just with knowledge, but with the confidence and competence to apply agile
principles effectively.

Course Agenda (Course Units):

Unit One: The Imperative for Agile Leadership in a VUCA World

e Foundations of the Agile Manifesto and its relevance to leadership.
e Contrasting traditional command-and-control with agile leadership styles.

¢ Understanding the challenges of Volatility, Uncertainty, Complexity, and Ambiguity
(VUCA).

The leader's role in creating clarity and purpose amidst chaos.

Introduction to the core competencies of an agile leader.

Case studies of organizational success and failure in adapting to change.

Personal leadership assessment and reflection on current practices.
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Unit Two: Cultivating the Agile Leader's Mindset

e Embracing the principles of servant leadership to serve the team and organization.

Developing emotional intelligence for effective communication and influence.

Fostering a growth mindset for continuous learning and resilience.

Shifting from managing tasks to enabling outcomes and value creation.

The art of delegation and empowering autonomous teams.

Modeling agile values of transparency, courage, focus, and respect.

Techniques for effective listening and providing constructive feedback.

Unit Three: Building High-Performing Agile Teams and Culture

e Creating a foundation of psychological safety and trust.

Strategies for fostering collaboration within and across teams.

Facilitating effective team decision-making and conflict resolution.

Championing a culture of experimentation and learning from failure.

Designing team structures that support agility and flow.

The leader's role in removing impediments and protecting the team.

e Celebrating progress and recognizing both individual and team contributions.

Unit Four: Navigating Complexity and Leading Change

e Introduction to systems thinking and seeing the organization as a whole.

Applying the Cynefin framework to make decisions in complex situations.

Leading agile transformation and managing organizational resistance.

Crafting and communicating a compelling vision for change.

Engaging stakeholders effectively throughout the transformation journey.

Metrics that matter. moving from output-based to outcome-based measurement.

e Techniques for facilitating large-scale organizational change events.

Unit Five: Strategic Agility and Future-Ready Leadership
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Scaling agile principles to the portfolio and enterprise level.

Principles of lean-agile budgeting and agile governance.

Aligning autonomous teams with overarching strategic goals.

Fostering an innovation culture to stay ahead of market disruptions.

The leader as a coach and mentor for developing future leaders.

Building organizational resilience and anti-fragility.

Creating a personal action plan for applying agile leadership principles.

FAQ:

Qualifications required for registering to this course?

There are no prerequisites.

How long is each daily session, and what is the total number of training hours
for the course?

This training course extends over five days, with a daily duration ranging from 4 to 5 hours,
including breaks and interactive activities, bringing the total to 20-25 training hours.

Something to think about:

How can leaders effectively balance the need for agile team autonomy with the organizational
requirement for strategic alignment and governance?

What unique qualities does this course offer compared to
other courses?
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This course distinguishes itself by focusing deeply on the human and systemic elements of agile

leadership, rather than concentrating solely on specific frameworks like Scrum or Kanban. While
many courses teach the mechanics of Agile, we focus on cultivating the essential leadership
mindset and behaviors required to navigate the inherent complexity of modern business. We move
beyond process and tools to explore the core of what makes agility work. a culture of trust,
psychological safety, and continuous learning. A key differentiator is our significant emphasis on
systems thinking, enabling leaders to see interconnections and address root causes of
organizational friction instead of just symptoms. The curriculum is built around practical application,
using immersive simulations and real-world case studies to build competence in leading change,
fostering innovation, and making sound decisions under pressure. Participants will leave not just
with knowledge of agile practices, but with a transformed perspective on their role as a leader who
enables, empowers, and inspires their organization to thrive in an unpredictable world
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