Advanced Strategiesin Event Budgeting and
Financial Control Training Course

Ref: #EL 4280

www.bigben-training.com



CourseIntroduction / Overview:

This comprehensive training course is designed to provide event professionals with the strategic financial
skills needed to manage budgets effectively and ensure profitability. It moves beyond simple expense
tracking to a proactive approach to financial planning, risk management, and fiscal reporting. The curriculum
is grounded in sound financial management principles, informed by academic works such as "Event
Management and Planning: A Practical Guide" by David G. Allen and his work on financial rigor in project
management. This book provides afoundational framework for understanding how precise budgeting the
cornerstone of successful event execution is. Participants will learn how to create detailed event budgets,
forecast revenue streams, manage vendor contracts for cost efficiency, and analyze financial performance.
BIG BEN Training Center has developed this program to be highly interactive, and case-study driven, using
real-world scenarios of events with varying budgets and complexities. The training emphasizes the
importance of financial discipline, empowering professionals to make informed decisions that safeguard their
events and their organization’s bottom line.

Target Audience/ Thistraining courseissuitablefor:

Event managers and coordinators.

Financial and accounting staff in event-related roles.

Marketing and sponsorship professionals.

Operations and logistics managers.

Non-profit fundraising specialists.

Executive assistants responsible for event budgets.

Venue and facility managers.
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Target Sectorsand Industries:

¢ Live entertainment and sports.

Conferences and corporate events.

Non-profit and philanthropic organizations.

Hospitality and tourism.

Wedding and special events.

Public relations and marketing.

Government agencies and equivalents.

Target Organizations Departments:

¢ Finance and accounting.

Events and meetings.

Operations and logistics.

Sales and marketing.
¢ Development and fundraising.

Procurement and contracts.

Administrative services.

Cour se Offerings:

By the end of this course, the participants will have able to:
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Develop comprehensive event budgets with a high degree of accuracy.

Implement strategies for cost control and financial risk management.

Forecast revenue and expenses for various event models.

Negotiate and manage vendor contracts for optimal value.

Utilize financial reporting to analyze event performance and profitability.

Identify and secure funding and sponsorship opportunities.

Conduct a post-event financial analysis and report.

Course M ethodology:

Thistraining course employs a hands-on, project-based methodology to provide a practical and deep
understanding of event financial management. The program combines expert-led sessions with a
comprehensive case study where participants will be tasked with creating and managing the budget for a
complex hypothetical event. Thisincludes tasks such as developing a multi-tiered budget, tracking actuals
against forecasts, and preparing afinal financia report. BIG BEN Training Center has structured the
curriculum to include interactive workshops on topics such as spreadsheet modeling, contract negotiation,
and cash flow management. The training is designed to foster a collaborative learning environment, with
opportunities for peer review and feedback on budget plans. This practical and dynamic approach ensures
that participants are not only knowledgeable about financial theory but are also equipped with the real-world
skills needed to make sound financial decisions that |ead to successful and profitable events.

Course Agenda (Cour se Units):

Unit One: Strategic Budgeting and Financial Planning
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Therole of finance in event management.

Developing a comprehensive event budget template.

Revenue forecasting and pricing strategy.

Cost estimation and expense categories.

Contingency planning and budget cushions.

Financial software and tools for event professionals.

Case studies in budget planning.

Unit Two: Cost Control and Procur ement

¢ Implementing effective cost-control measures.

Negotiating contracts with vendors and suppliers.

Understanding quotes and hidden costs.

Cash flow management and payment schedul es.

Managing procurement and purchasing.

Reducing waste and improving efficiency.

Ethical considerationsin financial dealings.

Unit Three: Revenue and Sponsor ship M anagement

e |dentifying and diversifying revenue streams.

Sponsorship tiering and valuation.

Creating compelling sponsorship proposals.

Grant writing and securing funding.

Ticket pricing and sales strategy.

Maximizing merchandise and concession revenue.

Financial reporting for stakeholders.

Unit Four: Financial Analysis and Reporting
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Tracking actuals versus budget.

Interpreting key financial reports: P&L and cash flow.

Calculating and analyzing return on investment (ROI).

Post-event financial reconciliation.

Presenting financial resultsto leadership and clients.

Benchmarking against industry standards.

Identifying opportunities for future savings.

Unit Five: Risk Management and The Future of Event Finance

e Financia risk assessment and mitigation.

Insurance and liability.

Legal and tax considerations.

Emerging trends in event financing.

The impact of technology on financial management.

Building a career in event finance.

Strategic financial leadership.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How does a meticulous and proactive approach to event budgeting fundamentally shift the relationship

between a planner and their client or organization, transforming it from reactive to strategic?

What unique qualities does this cour se offer compared to other
cour ses?

This training course is distinguished by its deep, strategic focus on the financial side of event management.
Unlike other programs that may cover budgeting as a small component, this curriculum, developed by BIG
BEN Training Center, treats financial control as the cornerstone of successful events. It provides participants
with a comprehensive and actionable framework for financial planning, from pre-event forecasting to post-
event analysis. The course uniquely integrates negotiation tactics, risk management, and revenue
diversification, empowering professionals to not only manage costs but also to maximize profitability.
Through its hands-on case studies and practical exercises, this program ensures that participants are not just
familiar with spreadsheets but are also confident financial |eaders who can secure the financial health and
success of any event they manage.
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