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CourseIntroduction / Overview:

The ail, gas, and petrochemical industries operate within a uniquely complex and volatile financial
landscape, characterized by capital-intensive projects, intricate contractual agreements, and fluctuating
commodity prices. This environment demands a specialized set of financial accounting and cost management
skillsthat go far beyond standard corporate finance. This intensive training course is meticulously designed
to provide professionals with a comprehensive understanding of the specific accounting standards, cost
control techniques, and financial management strategies essential for success in this sector. Drawing on
principles discussed by |leading academics like Charlotte J. Wright and in texts such as "Financial
Accounting and Reporting in the Oil and Gas Industry”, the curriculum navigates the entire value chain from
upstream exploration to downstream refining and sales. BIG BEN Training Center has developed this
program to bridge the gap between theoretical knowledge and practical application, empowering participants
to manage costs effectively, ensure regulatory compliance, and make informed financial decisions that drive
profitability and sustainability in a challenging global market.

Target Audience/ Thistraining courseissuitablefor:
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¢ Finance Managers and Controllers.

e Cost Accountants and Cost Engineers.

e Financial Analysts and Corporate Planners.

e Internal and External Auditors.

¢ Project Managers and Engineers in the energy sector.
e Operations and Production Managers.

e Supply Chain and Procurement Professionals.

e Government Regulators and Policy Advisors.

¢ Investment Analysts covering the energy sector.

Target Sectorsand Industries:

e Upstream Oil and Gas Exploration and Production (E& P) Companies.
e Midstream Transportation and Storage Companies.

e Downstream Refining and Marketing Companies.

e Integrated Oil and Gas Corporations.

e Petrochemical Manufacturing Plants.

¢ Qilfield and Energy Service Companies.

e Engineering, Procurement, and Construction (EPC) Contractors.

e Governmental Ministries of Energy and National Oil Companies.

e Financia Institutions and Investment Firms focused on energy.

Target Organizations Departments:
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Finance and Accounting Departments.

Cost Control and Cost Engineering Departments.

Project Management and Project Controls Departments.
Internal Audit and Compliance Departments.

Strategic Planning and Business Development Departments.
Operations and Production Departments.

Supply Chain Management and Procurement.

Treasury and Risk Management Departments.

Cour se Offerings:

By the end of this course, the participants will have able to:

Differentiate between the successful efforts and full cost accounting methods.
Analyze the financial implications of Production Sharing Agreements (PSAs) and Joint Ventures.

Apply appropriate Depletion, Depreciation, and Amortization (DD& A) calculations for oil and gas
assets.

Master cost allocation techniques specific to refining and petrochemical processes.
Develop and implement effective budgets and cost control systems for large-scale capital projects.

Evaluate project feasibility using capital budgeting techniques like NPV and IRR tailored for the
energy sector.

Understand revenue recognition principles for oil, gas, and petroleum products.
Manage financial risks associated with commodity price volatility and currency fluctuations.
Interpret and prepare financial statements compliant with IFRS and industry-specific standards.

Account for asset retirement obligations (ARO) and environmental liabilities.

Course M ethodology:
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The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and

engaging, ensuring that participants can immediately apply their learning in the workplace. This course
moves beyond traditional lectures by incorporating a blended learning approach. We utilize real-world case
studies from leading oil, gas, and petrochemical companies to deconstruct complex financial scenarios and
decision-making processes. Interactive sessions, group discussions, and practical exercises will challenge
participants to solve problems related to cost allocation, project evaluation, and financial reporting. Team-
based activities will simulate joint venture accounting and budgeting cycles, fostering collaboration and a
deeper understanding of interdependent roles. The facilitator will provide continuous feedback and guide
participants through financial modeling exercises. This hands-on approach ensures a robust comprehension
of both the strategic and operational aspects of financial and cost management in the energy sector, making
the learning experience both effective and memorable.

Course Agenda (Cour se Units):

Unit One: The Financial Landscape of the Oil, Gas, and Petrochemical Sector

e Introduction to the industry value chain (Upstream, Midstream, Downstream).

Unique economic and risk characteristics of the energy sector.

Overview of key accounting standards (IFRS and U.S. GAAP) for oil and gas.

The fundamental debate: Successful Efforts (SE) vs. Full Cost (FC) accounting methods.

Accounting for pre-license and exploration costs.

Understanding different types of petroleum fiscal regimes and contracts.

Introduction to Joint Venture (JV) and Production Sharing Agreement (PSA) structures.
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Unit Two: Upstream Accounting and Asset M anagement

e Accounting for acquisition, exploration, and devel opment costs.

Detailed application of Successful Efforts and Full Cost methods.

Calculating Depletion, Depreciation, and Amortization (DD&A).

Impairment of oil and gas assets and ceiling tests.

Accounting for Asset Retirement Obligations (ARO).

Joint Interest Billing (JIB) and joint venture accounting principles.

Managing and auditing joint venture operations.

Unit Three: Midstream and Downstream Accounting

e Accounting for transportation, logistics, and storage operations.

Inventory valuation methods for crude oil and refined products (LI1FO, FIFO, WA).

Refinery and petrochemical plant accounting principles.

Revenue recognition from the sale of ail, gas, and related products.

Understanding and applying transfer pricing mechanisms.

Accounting for commodity trading and hedging activities.

Managing working capital in the downstream sector.

Unit Four: Cost Management, Budgeting, and Control

e Cost classification and behavior in oil and gas operations.

Cost allocation techniques in integrated companies and processing plants.

Developing operational and capital budgets (OPEX and CAPEX).

Variance analysis and performance measurement.

Cost control strategiesfor drilling, production, and major projects.

Financial management of shutdown and turnaround maintenance.

Implementing activity-based costing for support services.

Unit Five: Advanced Financial Management and Reporting
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Capital budgeting techniques for energy projects (NPV, IRR, Payback).

Financial modeling and sensitivity analysis for project evaluation.

Managing financial risks: commodity price, currency, and interest rate risk.

Preparing and analyzing financia statements of oil and gas companies.

Understanding key performance indicators (KPIs) for the sector.

Sustainability and Environmental, Social, and Governance (ESG) reporting.

Future trends in finance and accounting for the energy transition.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

Asthe global energy sector transitions towards lower-carbon sources, how must traditional oil and gas
accounting frameworks evolve to accurately value reserves, account for decommissioning liabilities, and
reflect the financial risks of stranded assets?

What unique qualities does this cour se offer compared to other
cour ses?
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This training course distinguishes itself by moving beyond generic accounting principlesto provide a deeply

specialized and practical immersion into the financial intricacies of the oil, gas, and petrochemical sectors.
Unlike general finance courses, every module, case study, and exercise istailored to the specific challenges
of thisindustry, from navigating the complexities of Production Sharing Agreements to applying the nuanced
rules of successful efforts versus full cost accounting. The curriculum is designed with a holistic view of the
energy value chain, ensuring participants understand the financial connections between upstream exploration
and downstream marketing. Furthermore, the course places a strong emphasis on practical cost management
and capital budgeting techniques that are directly applicable to high-stakes projects. It addresses not only
current best practices but aso looks forward, tackling contemporary issues like ESG reporting and the
financial implications of the energy transition. This forward-looking, industry-specific focus provides
participants with arobust and enduring skill set that is highly valued and immediately relevant.
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