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Course Introduction / Overview:

This comprehensive program offered by BIG BEN Training Center is meticulously designed to equip

professionals with the advanced skills and methodologies required for effective inventory auditing and

inventory control. In today's complex supply chain, maintaining inventory accuracy is paramount for

optimizing cash flow, improving demand forecasting, and ensuring superior customer service. This course

moves beyond basic stocktaking to delve into strategic, ongoing auditing techniques, such as cycle counting

methods, which drastically reduce reliance on disruptive annual physical inventory counts. Participants will

learn to implement robust systems for inventory reconciliation, minimize shrinkage control losses, and

master the use of powerful classification tools like ABC analysis to prioritize resources effectively. The

curriculum covers critical financial aspects, including proper inventory valuation and how accurate inventory

data impacts financial reporting and the cost of goods sold. It addresses modern warehouse operations and

the integration of technology for real-time tracking, ultimately focusing on achieving inventory optimization

and greater supply chain efficiency. A key academic work supporting these principles is Inventory

Management: Principles, Concepts and Techniques by John W. Toomey, which outlines the dynamics of

these concepts as they relate to the entire supply chain. By mastering these principles, professionals can

transform their inventory function from a cost center into a strategic asset.

Target Audience / This training course is suitable for:



Inventory Managers and Supervisors.

Warehouse and Logistics Professionals.

Supply Chain and Procurement Specialists.

Financial Controllers and Internal Auditors.

Operations and Production Managers.

Stock and Data Entry Personnel responsible for inventory accuracy.

Target Sectors and Industries:

Manufacturing and Production.

Retail and E-commerce, focused on minimizing shrinkage control.

Healthcare and Pharmaceuticals.

Oil, Gas, and Energy.

Automotive and Spare Parts.

Wholesale and Distribution Logistics.

Government agencies and equivalents, requiring stringent financial reporting and inventory control

systems.

Target Organizations Departments:

Supply Chain Management.

Procurement and Purchasing.

Logistics and Warehouse Operations.

Finance and Accounting, focusing on inventory valuation.

Internal Audit and Compliance.

Operations and Production Planning.

Course Offerings:

By the end of this course, the participants will have able to:



Design and implement effective cycle counting methods to ensure continuous inventory accuracy.

Apply ABC analysis for strategic inventory categorization and prioritized auditing efforts.

Perform a thorough physical inventory count and apply proper cutoff analysis procedures.

Investigate, document, and resolve variances through effective inventory reconciliation.

Determine and control optimal safety stock levels using modern demand forecasting techniques.

Calculate and manage carrying costs and the impact of inventory on the cost of goods sold.

Select, evaluate, and utilize appropriate inventory control systems and technologies.

Develop comprehensive inventory audit procedures to minimize theft, damage, and administrative

shrinkage control.

Implement key performance indicators for measuring inventory performance metrics and supply

chain efficiency.

Course Methodology:



The BIG BEN Training Center employs a highly interactive and practical training methodology, ensuring

deep comprehension and immediate applicability of inventory auditing and inventory control skills. The

course is structured around a blend of theoretical instruction, real-world case studies, and engaging

interactive sessions that mirror operational challenges. We utilize detailed scenarios to practice advanced

cycle counting methods and ABC analysis, moving beyond simple memorization to critical application.

Participants will engage in hands-on teamwork exercises focused on conducting mock physical inventory

counts and performing a cutoff analysis, allowing them to practice complex inventory reconciliation

procedures. The learning environment emphasizes open discussion and collaborative problem-solving,

enabling attendees to share insights from their specific warehouse management and supply chain

environments. Continuous feedback is provided on all practical exercises and simulations, reinforcing correct

application of inventory best practices and the use of inventory control systems. This practical approach is

vital for mastering techniques to improve inventory accuracy and achieve inventory optimization in diverse

organizational settings.

Course Agenda (Course Units):

Unit One: Strategic Role of Inventory and Audit Foundations



Defining the financial and operational role of inventory and its impact on profitability.

Differentiating between physical inventory count and perpetual inventory systems.

Establishing clear objectives and scope for an inventory audit.

Understanding types of inventory loss, including shrinkage, obsolescence, and theft.

Regulatory requirements and compliance for financial reporting of inventory.

Introduction to the relationship between inventory accuracy and customer service levels.

Key performance indicators (inventory performance metrics) for inventory control.

Unit Two: Mastering Cycle Counting Methods

The benefits of cycle counting methods over traditional annual counts.

Implementing the ABC analysis (Pareto Method) for counting frequency and priority.

Detailed process for conducting rank-based, random sample, and geographic cycle counts.

Designing the cycle counting schedule and integrating it with daily warehouse operations.

Training and certifying staff for accurate and consistent count procedures.

Using technology and inventory control systems to support cycle counting initiatives.

Troubleshooting common challenges in cycle counting implementation.

Unit Three: Advanced Auditing Procedures and Reconciliation

Steps for performing a controlled and accurate physical inventory count.

Applying the cutoff analysis procedure for receipts and shipments during counting.

Techniques for effective inventory reconciliation to identify and resolve count variances.

Investigating root causes of discrepancies: process errors, fraud, and system issues.

Understanding and applying reason codes for inventory adjustments.

Methods for measuring and achieving a target inventory accuracy rate.

Auditing security protocols and processes for shrinkage control and fraud prevention.

Unit Four: Inventory Valuation, Costing, and Control



Principles of inventory valuation: FIFO, LIFO, and Weighted Average.

Calculating and controlling the total carrying costs of inventory.

Analyzing the impact of inventory on the cost of goods sold and balance sheet.

Setting optimal fixed order quantity and fixed period ordering rules.

Determining appropriate safety stock and reorder points to mitigate stockouts.

Introduction to Just-In-Time (JIT) and learn inventory strategies.

Auditing inbound and outbound logistics processes for accurate material handling.

Unit Five: Inventory System Integration and Performance Improvement

Integrating inventory control systems with ERP and WMS platforms.

Inventory data analytics and using reports for continuous process improvement.

Developing standardized inventory audit procedures and internal controls.

Analyzing slow-moving and obsolete inventory to improve inventory optimization.

Advanced techniques for demand forecasting and their link to inventory planning.

Creating a framework for ongoing inventory risk management.

The role of cross-functional teamwork in achieving supply chain efficiency.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours for the
course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:



Reflection Question: Given that ABC analysis prioritizes auditing based on value and volume, what inherent

risks might be overlooked for low value 'C' items, and how can a combined approach with a geographic

cycle counting method mitigate those specific risks?

What unique qualities does this course offer compared to other
courses?

This training course distinguishes itself through its rigorous, hands-on focus on the symbiotic relationship

between inventory auditing and sustained inventory accuracy, a critical area often treated superficially in

broader inventory management programs. Most courses touch on cycle counting methods, but this program

dedicates significant time to implementation nuances, offering deep dives into practical frameworks like the

integrated use of ABC analysis with advanced counting strategies. We provide actionable, step-by-step

processes for inventory reconciliation and cutoff analysis that directly translate into improved financial

reporting integrity and reduced shrinkage control losses in a company's operations. The curriculum moves

beyond mere software demonstrations to emphasize the strategic, managerial, and compliance elements of

inventory, including robust inventory audit procedures and the financial impact of inventory valuation.

Participants gain a comprehensive understanding of how to achieve true inventory optimization by learning

to investigate the root causes of discrepancies, rather than just adjusting the numbers. BIG BEN Training

Center ensures a balanced approach that covers both the technical mechanics of physical inventory count and

the sophisticated inventory data analytics needed to drive strategic decisions that enhance overall supply

chain efficiency.


