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CourseIntroduction / Overview:

In today's fast-paced digital landscape, the role of the Executive Assistant has evolved from a supportive
function to that of a strategic partner and information gatekeeper. This course is meticulously designed to
address this transformation, providing participants with the advanced skills needed to manage the relentless
flow of dataand information effectively. We delve into the principles of robust information architecture,
moving beyond simplefiling to create intuitive, secure, and efficient systems that enhance executive
productivity. Drawing on concepts explored by experts like Daniel J. Levitin in his book "The Organized
Mind: Thinking Straight in the Age of Information Overload," this program tackles the modern challenge of
cognitive overload head-on. Participants will learn to master digital tools, implement data governance
policies, and automate workflows to reclaim valuable time. BIG BEN Training Center has developed this
curriculum to empower administrative professionals, enabling them to ensure data integrity, maintain
confidentiality, and provide the high-level support that modern leadership demands. Thisis not just a course
on organization; it is a comprehensive guide to becoming an indispensable information manager at the heart
of the executive office.

Target Audience/ Thistraining courseis suitablefor:
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Executive Assistants.

Personal Assistants.

Senior Administrators.

Administrative Managers.

Office Managers.

Executive Secretaries.

Project Administrators.

Support Staff aspiring to executive-level roles.

Target Sectorsand Industries:

e Corporate and Private Sectors.

e Banking and Financial Services.

e Oil and Gas.

e Telecommunications and Technology.

¢ Healthcare and Pharmaceuticals.

e Governmental and Public Sector Organizations.

e Non-Profit and Non-Governmental Organizations.

e Consulting and Professional Services.

Target Organizations Departments:

o Executive Offices.

e Administration and General Services.
e Human Resources.

e Lega and Compliance Departments.
¢ Project Management Offices.

¢ Finance and Accounting.

e Marketing and Communications.

e Operations Departments.
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Cour se Offerings:

By the end of this course, the participants will have able to:

e Develop and implement a strategic information management framework.

e Master advanced digital filing systems for optimal retrieval and security.

¢ Implement effective email and calendar management strategies to boost productivity.
¢ Understand the principles of records management, retention policies, and compliance.
e Protect sensitive and confidential information through best practice security protocols.
e Automate routine administrative tasks and streamline complex workflows.

e Manage digital documents and control versions effectively.

e Support project management with superior organizational skills.

¢ Enhance communication with stakeholders through structured information sharing.

¢ Utilize technology to create a seamless and efficient executive support system.

Course Methodology:
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The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and

engaging, ensuring that participants can immediately apply their new skillsin the workplace. We move
beyond traditional lectures to foster a dynamic learning environment built on experiential activities. The
course incorporates real-world case studies that challenge participants to solve complex information
management problems faced by Executive Assistants in various industries. Through collaborative group
workshops and brainstorming sessions, attendees will share experiences and co-create best-practice
solutions. Practical, hands-on exercises will allow participants to design and test their own organizational
systems. Our expert instructors facilitate interactive discussions and provide personalized feedback, guiding
each individual to master the concepts. The program emphasizes a blended approach, combining theoretical
knowledge with practical application to build both competence and confidence. This immersive methodol ogy
ensures a deep and lasting understanding of advanced information management principles.

Course Agenda (Cour se Units):

Unit One: The Strategic Role of the M odern Executive Assistant

e The Evolution of the EA.

e From Administrative Support to Strategic Partner.

Core Principles of Information Management.

Understanding the Information Lifecycle.

Assessing Your Current Organizational Systems.

Setting Goals for Information Efficiency.

The Psychology of Organization and Productivity.
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Unit Two: Mastering Digital Organization and Communication

e Advanced Digital Filing Architectures.

Unit Three: Records M anagement, Security, and Compliance

Unit Four: Automating Workflows and Enhancing Productivity

Unit Five: Advanced Support and Strategic Information Use

File Naming Conventions and Version Control.
Mastering Email Management.

Inbox Zero and Email Triage Techniques.

Strategic Calendar Management for Executives.
Managing Digital Notes and To-Do Lists Effectively.
Leveraging Cloud Storage and Collaboration Platforms.

Fundamentals of Corporate Records Management.

Developing and Implementing Retention Policies.

Handling Confidential and Sensitive Information.

Introduction to Data Privacy Regulations (e.g., GDPR).

Best Practices for Digital Security and Password Management.
Securely Archiving and Disposing of Digital and Physical Records.

Conducting an Information Audit.

|dentifying Repetitive Tasks for Automation.

Using Rules and Filters to Automate Information Flow.
Introduction to Workflow Automation Tools.

Streamlining Meeting Management from Agenda to Minutes.
Managing Executive Travel and Expense Reporting Efficiently.
Techniques for Task and Project Prioritization.

Time Management Strategies for Peak Performance.
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Supporting Multiple Executives and Projects.

Creating an Executive Dashboard for Key Information.

Preparing Briefing Documents and Executive Summaries.

Managing Stakeholder Communication and Contact Databases.

Event Planning and Coordination Logistics.

Developing a Continuous Improvement Mindset.

Creating Y our Personal Action Plan for Implementation.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of increasing automation and Al, how can an Executive Assistant |everage advanced information
management skills to evolve from a support role into an indispensable strategic partner to their executive?

What unique qualities does this cour se offer compared to other
cour ses?
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This course distinguishes itself by moving beyond the conventional scope of organizational tips and software

tutorials. Its core focusis on cultivating a strategic mindset, transforming the participant from areactive
administrator into a proactive information manager. While other programs may teach how to use atool, we
teach how to build a system and a strategy. We emphasize the "why" behind information architecture, data
governance, and workflow automation, empowering Executive Assistants to design bespoke solutions that
align with their executive's specific needs and the organization's goals. The curriculum is built on a
foundation of established principlesin information science and cognitive psychology, providing a deeper,
more academic understanding of how to manage information overload effectively. Rather than just offering a
list of productivity hacks, this course provides a holistic framework for controlling the flow of information,
ensuring its security, and leveraging it to provide unparalleled strategic support. It is designed not just to
make assistants more organized, but to make them more valuable and indispensabl e assets to their leadership
teams.
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