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CourseIntroduction / Overview:

This training course provides an advanced look at Environmental Impact Assessment (EIA), avital tool for
sustainable development and corporate governance. We will examine how athorough EIA can mitigate risks,
ensure regulatory compliance, and inform strategic decisions for business leaders. The course goes beyond
the basics to explore how awell-executed EIA can drive innovation and create a competitive advantagein a
world that isincreasingly focused on environmental responsibility. Participants will learn to evaluate a
project's potential environmental effects, from biodiversity loss and carbon emissions to social and economic
impacts. Thistraining course also incorporates key principles from academics like Peter Wathern, who
edited Environmental Impact Assessment: Theory and Practice. BIG BEN Training Center will equip
corporate leaders with the skills needed to critically review EIA reports, manage complex projects, and lead
their organizations with a strong commitment to environmental stewardship. We will discuss best practices
for integrating EIA into project lifecycles and explore how to use this process to improve stakehol der
engagement and transparent decision-making.

Target Audience/ Thistraining courseissuitablefor:
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o Corporate executives and senior managers.

e Environmental and sustainability directors.
e Project managers and team |eaders.

¢ Lega and compliance officers.

e Environmental consultants.

e Government agency officials.

e Engineers and urban planners.

e investors and financial analysts.

Target Sectorsand Industries:

e |Infrastructure and construction.

Energy and natural resources.

Manufacturing and industrial.

Real estate development.

Government and public administration agencies.

Transportation and logistics.

Mining and exploration.

Chemical and pharmaceutical.

Target Organizations Departments:

e Environmental, Health, and Safety (EHS).
e Lega and Compliance.

e Corporate Social Responsibility (CSR).

e Project Management.

¢ Operations and Planning.

e Strategic Development.

¢ Risk Management.

¢ Investment and Finance.
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Cour se Offerings:

By the end of this course, the participants will have able to:

e Master the principles and practices of advanced Environmental Impact Assessment (EIA).
e Critically review and evaluate EIA reports.

¢ Lead and manage the entire EI A process within an organization.

e Identify and assess complex environmental and social impacts of projects.

e Ensure full compliance with national and international environmental regulations.

e UseEIA asastrategic tool for risk mitigation and project approval.

e Engage effectively with stakeholders throughout the assessment process.

e Integrate sustainability and environmental considerations into corporate strategy.

e Develop robust mitigation and monitoring plans for environmental effects.

Course M ethodology:
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BIG BEN Training Center's approach is designed for corporate |eaders, emphasizing strategic thinking and
practical application. Thistraining courseis not just atheoretical overview; it's an immersive experience that
uses a combination of interactive workshops, real-world case studies, and peer-to-peer discussions.
Participants will work through complex scenarios based on actual projects, so they can practice evaluating
environmental impacts, navigating regulatory requirements, and engaging with diverse stakeholders. We will
use a case-study method to analyze both successful and unsuccessful EIA processes, identifying best
practices and common pitfalls. The training course also includes sessions focused on improving

communication and negotiation skills, which are crucial for presenting EIA findings to boards, investors, and
the public. Our expert trainers will provide personalized feedback, ensuring each participant leaves with a
clear action plan for applying their new skills. The methodology fosters a collaborative learning environment
where participants can share their experiences and gain fresh perspectives from their peers.

Course Agenda (Cour se Units):

Unit One: Strategic Foundations of EIA for Corporate Leaders

e EIA asastrategic management tool.

Therole of EIA in corporate governance and decision-making.

International and national legal frameworks for EIA.

Stakeholder analysis and public participation.

Integrating EIA into the project lifecycle.

Ethical considerations and best practices in environmental assessment.

The linkage between EIA and corporate sustainability goals.
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Unit Two: The EIA Processfrom a Leadership Per spective

e Scoping and baseline data collection for major projects.

Identifying and assessing key environmental impacts.

Socio-economic and cultural impact assessment.

Developing effective mitigation and enhancement measures.

Writing and managing the EIA report.

¢ Risk assessment and management in the EIA process.

Understanding cumulative environmental effects.

Unit Three: Advanced Impact Assessment and Analysis

e Quantitative and qualitative methods for impact evaluation.

Biodiversity and ecosystem services assessment.

Climate change impact analysis and carbon accounting.

Using technology and data for efficient EIA.

Environmental risk assessment and emergency response planning.

Advanced techniques for public consultation.

Financial implications of environmental impacts and mitigation.

Unit Four: Post-EIA and Implementation

e Monitoring and auditing environmental performance.

Compliance and enforcement of EIA conditions.

Adaptive management and continuous improvement.

Post-project evaluation and review.

e Lessons from global case studies on project implementation.

The role of leadership in ensuring environmental commitments.

Communicating EIA findings to boards and investors.

Unit Five: EIA and Future Business Strategy
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Integrating EIA into corporate due diligence.

EIA asatool for attracting green investment.

The future of environmental regulations and their impact on projects.

ElA in the context of global environmental challenges.

Building a corporate culture of environmental responsibility.

Innovations in environmental management systems.

Strategic planning for sustainable business growth.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can a comprehensive Environmental Impact Assessment for amajor project be used to foster long-term
trust and a positive reputation with communities and regul atory bodies?

What unique qualities does this cour se offer compared to other
cour ses?

www.bigben-training.com




Thistraining course is designed specifically for corporate leaders, shifting the focus from technical detailsto

strategic decision-making. We don't just teach the steps of an EIA; we show how to use the processasa
powerful tool for risk management, operational excellence, and brand building. The training course uses
complex case studies that require participants to think critically about real-world challenges, such as
navigating stakeholder opposition and integrating environmental concerns into financial models. Our
methodology emphasizes discussion and strategic exercises over rote learning, preparing participants to lead
the EIA process from the C-suite. We also address advanced topics like climate change impact and the
financial implications of environmental risk, which are often overlooked in standard training. By the end of
this course, participants won't just know what an EIA is; they will understand how to leverage it to gain a
competitive edge and ensure their projects are both profitable and sustainable.

www.bigben-training.com




