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Course Introduction / Overview:

In today's volatile and complex business environment, leadership requires more than just technical
expertise. It demands a profound understanding of human dynamics and the capacity to guide
teams through ambiguous challenges. This course is meticulously designed to merge two powerful
frameworks: Emotional Intelligence (EQ) and Adaptive Leadership. As pioneered by authors like
Daniel Goleman in his seminal work "Emotional Intelligence: Why It Can Matter More Than 1Q," EQ
is the bedrock of effective interpersonal relationships and self-management. Simultaneously, the
principles of Adaptive Leadership, developed by Ronald Heifetz, provide a practical method for
mobilizing people to tackle tough challenges and thrive. This training course from BIG BEN
Training Center offers a unique synthesis, moving beyond theory to provide actionable strategies
for leaders who need to inspire, influence, and navigate change effectively. Participants will explore
how to leverage self-awareness and empathy to diagnose complex organizational problems,
manage resistance, and foster a culture of resilience and continuous learning. It is an immersive
journey into the heart of modern leadership, equipping you with the dual competencies needed to
not only manage but to truly lead in the 21st century.

Target Audience / This training course is suitable for:
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Senior Executives and C-Suite Leaders.

Mid-level and Senior Managers.

Team Leaders and Supervisors.

Project and Program Managers.

Human Resources and Organizational Development Professionals.

Change Management Practitioners.

Aspiring leaders and high-potential employees.

Consultants and coaches focused on leadership development.

Target Sectors and Industries:

¢ Information Technology and Telecommunications.

Banking, Finance, and Insurance Services.

Healthcare and Pharmaceutical Industries.

Engineering, Manufacturing, and Construction.

Government, Public Sector, and Non-Profit Organizations.

Consulting and Professional Services.

Retail and Fast-Moving Consumer Goods (FMCG).

Education and Academic Institutions.

Target Organizations Departments:

Executive Leadership and Senior Management.

Human Resources and Talent Management.

Operations and Production.

Project Management Office (PMO).

Sales and Business Development.

Customer Service and Support.

Strategy and Corporate Planning.

Learning and Development.
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Course Offerings:

By the end of this course, the participants will have able to:

Master the five core components of emotional intelligence in a professional context.

Differentiate between technical problems and adaptive challenges within their
organization.

Apply diagnostic skills to accurately identify the underlying dynamics of complex
situations.

Develop advanced self-regulation techniques to maintain composure and clarity under
pressure.

Utilize empathy to build trust, foster psychological safety, and understand diverse
perspectives.

Implement adaptive leadership strategies to mobilize teams and stakeholders through
change.

Facilitate difficult conversations and manage conflict constructively.

Cultivate a resilient and adaptable team culture that embraces experimentation and
learning.

Create a personal leadership development plan integrating EQ and adaptive principles.

Course Methodology:
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The training methodology at BIG BEN Training Center is designed to be highly interactive,

experiential, and transformative. We believe that true leadership skills are built through practice,
not just passive listening. This course moves beyond traditional lectures to immerse participants in
a dynamic learning environment. The program is built upon a foundation of practical application,
utilizing a blend of self-assessment tools, real-world case studies, and facilitated group discussions
that encourage peer-to-peer learning and diverse perspectives. Participants will engage in role-
playing scenarios that simulate challenging leadership situations, allowing them to practice new
skills in a safe and supportive setting. A significant portion of the course is dedicated to
collaborative problem-solving workshops where attendees can apply the concepts of emotional
intelligence and adaptive leadership to their own professional challenges. Our expert facilitators
provide personalized feedback and coaching throughout the sessions, ensuring that each
participant can translate theoretical knowledge into tangible behavioral changes. The emphasis is
on creating a reflective practice, enabling leaders to leave with not just new ideas, but with a
concrete action plan to implement immediately within their teams and organizations.

Course Agenda (Course Units):

Unit One: The Foundation of Emotionally Intelligent Leadership
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The Neuroscience of Emotions and Decision-Making.

Daniel Goleman’s Five Components of Emotional Intelligence.

Self-Assessment: Identifying Your EQ Strengths and Development Areas.

The Power of Self-Awareness: Recognizing Your Emotional Triggers.

Mastering Self-Regulation: Managing Impulses and Stress.

Harnessing Intrinsic Motivation for Yourself and Others.

The Role of EQ in Building Trust and Psychological Safety.

Unit Two: Applying Empathy and Social Skills in Leadership

e Developing Cognitive and Affective Empathy.

Active Listening and Perspective-Taking Techniques.

Building Rapport and Influence with Stakeholders.

Navigating Organizational Politics with Social Intelligence.

Providing Constructive Feedback with Empathy.

Leading with Compassion and Authenticity.

Cross-Cultural Communication and Emotional Expression.

Unit Three: Understanding the Principles of Adaptive Leadership

¢ Distinguishing Between Technical Problems and Adaptive Challenges.

The Core Framework: Getting on the Balcony vs. Being on the Dance Floor.

Identifying the Factions and Loyalties within a System.

Understanding the Role of Authority and Leadership.

The Dangers of a Leadership Role: Seduction and Attack.

Thinking Politically: Mobilizing Allies and Managing Opposition.

Diagnosing the Adaptive Challenge in Your Organization.

Unit Four: The Practice of Mobilizing and Leading Change
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Orchestrating Conflict and Managing Discomfort.

Giving the Work Back to the People.

Maintaining Disciplined Attention on the Core Issues.

Protecting the Voices of Leadership from Below.

Regulating Distress and Creating a Holding Environment.

Strategies for Leading Difficult Conversations.

Case Study Workshop: Applying Adaptive Leadership to a Real-World Problem.

Unit Five: Synthesizing EQ and Adaptive Leadership for Lasting Impact

e The Synergy Between Emotional Intelligence and Adaptive Work.

Using EQ to Manage the Emotional Toll of Leading Change.

Developing a Personal Leadership Philosophy.

Fostering an Organizational Culture of Adaptability and Resilience.

Techniques for Sustaining Yourself and Avoiding Burnout.

Building a Community of Practice for Continuous Learning.

Creating a Personal Action Plan for Implementation.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours
for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including
breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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How can a leader effectively balance the empathetic demands of emotional intelligence with the

often-uncomfortable truths required by adaptive leadership?

What unique qualities does this course offer compared to
other courses?

This training course distinguishes itself by its unique and powerful synthesis of two critical, yet
often separately taught, leadership disciplines: Emotional Intelligence and Adaptive Leadership.
While many programs focus on one or the other, this course is built on the premise that modern
leaders cannot be truly effective without mastering both. We move beyond the foundational
concepts of EQ to explore its direct application in the messy, unpredictable work of leading
adaptive change. The curriculum is designed not as a theoretical overview, but as a practical
toolkit. Participants learn not just what adaptive leadership is, but how to use their emotional
intelligence to successfully navigate its inherent challenges, such as managing resistance,
orchestrating conflict, and regulating distress within their teams. The methodology emphasizes
deep, reflective practice and application to the participants' own real-world challenges, ensuring
the learning is relevant and immediately applicable. Rather than providing simple answers, this
course equips leaders with the diagnostic skills and emotional resilience to ask the right questions
and mobilize their organizations to discover solutions to their most complex and pressing
problems.
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