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CourseIntroduction / Overview:

The global banking sector is undergoing a seismic shift, driven by the twin forces of financial technology
(FinTech) and Artificial Intelligence (Al). Thisdigital disruption is not merely about adopting new tools but
fundamentally reimagining business models, customer experiences, and operational frameworks. As noted
by financial futurist Chris Skinner in hisinfluential book "Digital Bank™, the future belongsto institutions
that can seamlessly integrate technology into their core strategy. This intensive training course offered by
BIG BEN Training Center is meticulously designed to navigate this new landscape. We provide a
comprehensive exploration of how Al and FinTech are converging to create smarter, more efficient, and
customer-centric banking services. The program moves beyond theoretical concepts to provide actionable
strategies for implementing digital transformation, covering everything from Al-powered risk management
and machine learning for credit scoring to the strategic use of blockchain and open banking APIs. This
course isyour definitive guide to mastering the technologies and strategies essential for thriving in the era of
digital finance.

Target Audience/ Thistraining courseissuitablefor:
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e Banking Executives and Senior Managers.

e Financia Analysts and Consultants.

e IT Professionals and Digital Transformation Leadersin the financial sector.
¢ Risk Management and Compliance Officers.

¢ Product Development and Innovation Managers.

¢ FinTech Entrepreneurs and Startup Founders.

e Operations Managers in banking and financial institutions.

e Corporate Strategists and Business Devel opment Professionals.

Target Sectorsand Industries:

¢ Retail and Commercial Banking.

Investment Banking and Asset Management.

Insurance and InsurTech.

Credit Unions and Financial Cooperatives.

Financial Regulatory Bodies and Government Agencies.

Private Equity and Venture Capital.

Financial Technology (FinTech) and Software Development.

Target Organizations Departments:

e Information Technology (IT) and Digital Innovation.

Strategy and Corporate Devel opment.

Risk Management and Compliance.

Operations and Process |mprovement.

Retail and Corporate Banking Divisions.

Product Management and Marketing.

Finance and Treasury.

Customer Experience and Service Departments.
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Cour se Offerings:

By the end of this course, the participants will have able to:

Analyze the impact of Al and FinTech on traditional banking models and revenue streams.

Evaluate core technologies like machine learning, blockchain, and cloud computing for financial
applications.

Develop strategies for implementing Al-driven solutions in areas like fraud detection and credit
scoring.

Design customer-centric digital banking experiences using modern FinTech principles.
Navigate the regulatory landscape, including RegTech and compliance automation.
Formulate a comprehensive digital transformation roadmap for a financial institution.
Assess the opportunities and challenges presented by open banking and the APl economy.

Implement effective cybersecurity measures to protect digital financial assets.

Course M ethodology:
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The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and
engaging, ensuring that participants can immediately apply their learning. This course moves beyond

traditional lecturesto foster a dynamic learning environment through a blend of expert-led presentations, in-
depth case study analyses of successful digital banking transformations, and collaborative group workshops.
Participants will engage in hands-on exercises focused on developing Al strategies and designing FinTech
solutions. Interactive sessions, Q& A panels, and peer-to-peer discussions will be central to the learning
process, encouraging the sharing of diverse perspectives and real-world experiences. We emphasize a
problem-solving approach, where participants work on challenges mirroring those faced by modern financial
ingtitutions. Continuous feedback from the instructor will guide participantsin refining their understanding
and strategic thinking, ensuring they leave with not only knowledge but al so the confidence to lead digital
change within their organizations.

Course Agenda (Cour se Units):

Unit One: The Digital Revolution in Banking

¢ Introduction to FinTech and its ecosystem.

e Understanding the role of Artificial Intelligence in finance.

The imperative of digital transformation for modern banks.

Analyzing the impact of digital disruption on traditional banking.

Key drivers and challenges of banking digitalization.

Evolution of customer expectationsin the digital age.

Case studies of successful digital banks and FinTech disruptors.

Unit Two: Core Technologies Powering FinTech and Al
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Fundamentals of Machine Learning and Deep Learning for finance.

Blockchain technology and its applications beyond cryptocurrency.

Therole of cloud computing in scalable banking operations.

APIs and the rise of Open Banking.

Big Data analytics for financial insights and decision-making.

Introduction to Robotic Process Automation (RPA) in banking.

Understanding Natural Language Processing (NLP) for customer service.

Unit Three: Strategic Applicationsof Al and FinTech

e Al-powered fraud detection and prevention systems.

Machine learning models for credit scoring and risk assessment.

Developing personalized banking services and robo-advisors.

Transforming payments with digital wallets and real-time processing.

Applications of Al in wealth management and trading.

Enhancing customer service with Al-driven chatbots and virtual assistants.

Leveraging data for targeted marketing and customer retention.

Unit Four: Implementing Digital Transfor mation

¢ Building a strategic roadmap for digital transformation.

Managing organizational change and fostering a digital culture.

Navigating the regulatory landscape and the role of RegTech.

Ensuring data privacy and ethical considerationsin Al deployment.

Cybersecurity strategies for the digital banking era.

Measuring the ROI of FinTech and Al investments.

Building effective partnerships within the FinTech ecosystem.

Unit Five: The Future of Banking and Advanced Concepts
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Emerging trendsin FinTech such as DeFi and embedded finance.

The future of digital identity and biometric verification.

Quantum computing and its potential impact on financial security.

Sustainable finance and the role of technology (Green FinTech).

The convergence of Al, 10T, and banking.

Strategies for continuous innovation and future-proofing the bank.

Final project presentation on adigital transformation initiative.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

As Al becomes more autonomous in financial decision-making, how can banks maintain ethical oversight
and accountability while still leveraging the technology's full potential for efficiency and growth?

What unique qualities does this cour se offer compared to other
cour ses?
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This course distinguishes itself by offering a holistic and strategic perspective on digital transformation,
rather than focusing narrowly on isolated technologies. While other programs may provide atechnical

overview of Al or ageneral survey of FinTech, our curriculum is uniquely designed to bridge the gap
between technology and business strategy. We emphasize the practical implementation of these concepts
within the complex, regulated environment of banking. The content is structured to build a comprehensive
understanding, starting from foundational principles and progressing to the formulation of actionable digital
roadmaps. Participants will not just learn what Al and FinTech are; they will learn how to strategically
deploy them to enhance operational efficiency, manage risk, and create superior customer value. The
course’s focus on real-world case studies, regulatory technology (RegTech), and the ethical dimensions of Al
provides alevel of depth and relevance that is critical for today's financial |eaders, ensuring they are prepared
not just for current challenges but for the future evolution of the industry.
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