Lean Six Sigma Yellow Belt:diujaill 6jgall dullear analiiVig
albdoell (il

*1-1+Y¥+Y1guqgl
Luijgarlls

Va. .« € (Aalgdl gaawull)
Ref: #QUA8266 374332

www.bigben-training.com




:dolc dnal / anjaill 6jgall dordo

Glguwll lasauii il oxaqll duwaliill Jh oa dnliiyl 6:kjg alilaell guuai aunl .dwallell pady .dolaiwylg gaill
2w dutgo t=g31 drain &)gpn BIG BEN Training Center (oa dnniiall §jgall @ia Lean Six Sigma Yellow
BeltgsS)litoll Mgl + go paifol @il duwlwll algrVlg dapeolly pailuwgo Jals guunill gyjlito oa dulled
dodlwall Juldi) gigi il Lean ggalio (glc 8jgall @ia j4i Sixggalo gl dalayl .alloeell hiwiig jaall Sigma
83920l guuuig wgpall Juldis isf @il o3 aSioll 3aai a1y ggdylitall pleiiu lugalo 1a)a asaf dlac Jola
Guhig .alilll ypo cuuyl Lean Six Sigma didio ) sl a dlol&io dyly] dawld @ Jy «algaVl go dcgono
il JAA go olieduill jraill (§udni (ol] warai dhdi @ 8)gMll @ia .cllogll ol j14)illg joiwall aluwlwl paa
o0 gGep A Apalll dyllio G\l it . uunill (Gpa oa d4)litallg draaicll aa Mikelio alg) lajgh il
pualaoll ol 6)gall Harrypiui @g s Jain palw (zgl“ . Six Sigma. LoA The Six" Jio wi4 @a 6)gaiall gealiall (glc

Aniei Sigma Handbook™" " giLean Six Sigma Demystified".

] duulio dauujaill 6jgall AR / agaadiwell aliall

www.bigben-training.com




Lean Six Sigma.iggalo paa ea ggucll ggahgall

aldeell guuni §pa elacl

.plud¥l cljrog jgapiall

-gliiall gduwio

-gguallg gguniaall

.Glilaellg 83gall @ Jgnniiall

A liiyl grwail ggelodl gguabidll
il aljlao pghi od wcp go J4

«aloillg guinill pludl od ggdbgoll

:aax®iwoll dlclinllg alclhall

2liidlg guinill ¢lha
.drapnollg dulall aloaall glhd
.dnnll dileyll

AoVl Juiliig abiwagll]
AMLlniVlg Liaglgi4ill

ijailly gyl

.dwoginll aluugall

aillg pulefll

JJlgallg ddgliall

Apdiillg elidl

www.bigben-training.com




:daa®iwoll drwwgoll pluadl

LAldoell 8yla] ¢
.63gall 8yla| o
2Lyl .
Lupinldl yjlgall
.adlall e
Llewall o
.cllaoll dora °
Aliioll pghi »
.2ijlioll &la] *

Aliwaglll

:auyaill 6jgall calaai

Ad ayaiall ggiw dwaill 6jgall @ra alair :adlill aljlaall il

www.bigben-training.com




Six Sigma.g Lean gogadol duulwill ¢rlioll paa »

alloell ga jall glgil yaai

631l guwni algal gle wapeill

il gyl Gy d dyllear d9)jlivoll
.aM4dioll Jal DMAIC dnaio pad *
[doydll @axi hilja plaaiwl aldoell Jylai »
il gapd agaaig aldoell elsl guld e
.agrell Juldil Six Sigma ggalio (Guhi °
[apaliiyl 8elad 3Lj od do@lwall

aljlydll Alail ga alilll gy pad

:ajaill 6jgall aadio

www.bigben-training.com




wlc 8)gall @A qa BIG BEN Training Center yaigy (Aol doono ,dilclaig diloc duyai diadio Lean Six

Sigmagsalio (Guhig paa go gud)lwall Yellow Belt. ailpalaoll go lajo 8)gall padi Lean dulwill pydlaall pypird
il dpapagill auii @il dydphill Jaell giygg (Six Sigmag genii [ilac alyidillg algadl plaiiwl gujaiall alclin
o 8lagiuo dyedlg dly alwly dnaioll aialaall hyy go gusbitall g4a) loo .daliro piy .Joell diy o4 didrdall
alpailly dyaill Jalil dagiaall aliliallg gcloall Jooll guadii le 8jgall j5 . gigleill pleill jijeig alpall Gl
w@xai 814l gyloi Jila go sloell wilall .agiellg jaall yaaig alyloell Julai aljlao duwii Goc p@d gloal
dolAtio dealy a137 pagi pi) oa dulled) doalwall gle gujaiall 8)3dg sginall BIG BENwAA .pdiluwgo JAl
il gyjldio Training Center aljlaally gudylitall Migji (ol (il dlay oa gulcla claci Iganyl dojilll

((arjaill 6jgall jglao) ‘_Te,q.u;.'iJl Sgiroll ahyja

Lean Six Sigma.qll doado : glgVl 6aagll

www.bigben-training.com




Six Sigma.g Lean cayai °

Lean Six Sigma.diaaio jghig ayjli e
.laalol4igSix Sigma g Lean (ju (gpall e
.Jloc¥l oa Lean Six Sigma (Guhi Ailga
Lean Six Sigma.aa dalitoll dojall
Jrunill §)ja oa Yellow Belt plja jga

Jaallg éagall pra@lao °

DMAIC. o4 (Define) cayeill dlayo :ayilill 6aagll
DMAIC.daaiol dordo *
29591 gpuaill @l4io Maai ¢
.£9pitall claaig dl4dall gly déln
.dalnoll ulanig ggpitall Glhi ayani »
Voice of the Customer).) Jioell Gign °
Project Charter).) ggpitall glijo °

Aplwdl aldeell hila

DMAIC. ¢4 (Measure) guliall dlapo :aillill 6aagll

.alilll gaag alilull ¢lgil -
.dlleall alilwll gaa algai

¥l gulidg dalhill Julad e
.ddlaell 6:3gal drwipll guuldall e
Aldoell oa pill pag *
dhpunll pAaill allhhio ¢

gyl dysall bl Jula +

www.bigben-training.com




DMAIC. o4 (Analyze) Julaill dlajo :asulyll 6aagll
yyaall Gl il alill Julai
Ishikawa, Whyso Jio) ciM4usiall Julni cilgal Diagram). e
Jaall a3anil dogdll (Gai Julai e
-dilaiw)l cadgg 8)gall cidg pgarao
-aatiillg ! Julai
.dlleall (rwAill jaya aaab e

.6agall dl&sion dyjiall aluwll hyy o

Improve &) pAnillg gruwnill Lilajo :dwolall 6aagll Control) oa DMAIC.

8ySisall Jglall sylgi +

iVl Jglall jlial

il aer claYl dudlpo o

.al4siiall 83gc gial p4aill hhi gag *
Balaiwall gugyallg alipwnill Guigi e

ajeall Jitig joluall gpuaill -
64410l alindl

Jid guSjlicall aojilll aildhiall gi addgoll o Lo $6ygall o Jrawill

a0 gy 3307 I

axell gA log .drogyll duwlall 630 @)2ivi ps Sayyyaill sygall alelwl glloayl

www.bigben-training.com




,pIJ"T dwa’ Jlao ode duaill 8)gall @ia aiai aljia Jouli.alel 0 o] € gy agliiy (o091 Jagoy -TOV- (] 8xall

lloa] Jnyl dylelai dhilg daly .duai dclw

:Jolill Jlgw
Aoy was igjlwiall oaglgifill jghill Jh (oa ayaii gl Lean Six Sigma Yellow Belt diaaial ¢iililaig wclihnyl

clSAll algal go aaiwig alloell guuni o laidled jjeil dadnll alilwl Sauliyl 8xljg

falygall go lapc e 6jgall @ra jroy Al o

www.bigben-training.com




BIG BEN Training Centergo 6jgall @ia juoii J4iiu Lean Six Sigma Yellow Belt ¢iluulwd [@oyadi) Loo (aiball

wlogll Guhillg sphaill Goell gy gaay @le ja57 3d il AUl aljgall ge dalito laleyy gia) laylei haio padi
oai hdd aalg aily Jialgall Jedl "lalo" had guyl pd@d go (ué)jlitall "aalac aléluw od dilledy paiiwd (iSg
"lalal aljlaall dpaii ole &)gall jA)T dpdydall dyedlg dlly alwlyy JUA go ailddiall Jag dglylaill laiganlgy é ol
alaaill gSlaf dyleldi gyjloig diars ole cgall hlui los .diiaall pAipue g4 lail .dolxiwo Juuai hhi gihgg
Jdgeellg ppall guld sa Jlafiwl @ J6alaud ole Jgnall 8)gy 3o el Igang al go alall g4ai il aljadll

eliy 1dpa ¢aag loo il §pé o dlela pnlic a@ilwwgol daliiylg allaell 8clas g4 idrda

www.bigben-training.com




