clall algaa gadldaig Juai :dugjaill 6jgall dnlallg diog4all
Alugoll ea (eatiljiwyi

IV-XI YY1 guhuc]
cbauldl jlall

s € (Aalgll gaawull)
Ref: #PLA8266 537354

www.bigben-training.com



fdolc daol / anyjaill 6jgall dorao

@] yanll go dlol4io dlay duyaill 8ygall padi . earilyiwyl chall algad Julai ga dlyiaVl alui Jio 81il) dylocg
“arogalAl gl (o] 8riiwo o4 Robert S. Kaplan (jALl5 cipg) jquitagpll FBIG BEN Mrainingpady .gjlgioll claill dally
Center (04l Julaill gy goay Tayya ladio go ,ailpayilyiuwl Aaii o aljeill gagadil gcgillg drogiall alclhall o4
duedlg alauhilele jp4yill doclgol doadio ciliidi gg4jlitall pleiiw .dnlillg hhAllldled julidg a)jlgall go
whall auld dnani alplo pronig Mdngiliinyl delle dla alwlyy gle 8jgall Aoioi . Guhill loo Lddlleas dajeall

Jdilgloal dilac aldauhig digaii gapa odl abianill Jugai o aluwwgoll 4oy ldolriwo

duwlio dujaill 6jgall @AA / daadiwell aliall &l

lanyiliwl @Gjall 6:ldg ggdaiill ggprall
fowwwdall jraillg hihAill pludl clwg) *
lleyyliioll puudig claVl dudlyo Jgguo *

lUlocVl pghig 8)laVl gyjlsuil

Jgaills dyicall doganll aljlayl gakgo feayiljiuyl *

faaadiwoll alclinllg alclhall

www.bigben-training.com




f

Mpouhaiill aliallg gogénll glhdll *

drapnall aloaillg ddlodl aluwwgoll
Taldsiiuollg dnnll dleyll glhg
Teyingll dvidlg dalall a4y «

Tl jaljog dnull pé alobiall *

fdaadiwoll diwugall pluall

loatilyivVl hyhAill o)la]

6agall glong guuwgall juaill g *
laupghill aljplollg guyliall 813 e
lulpiagallg elall didlyo cilaag »

lsothiill pghill jilgs

P gaill 65gall calami

AG wyioll gl Lduaill 6)gall ada dlai faudlill aljlaall gail

drlulni cilgal pladiuwl claVl ailgad jalno ajaai (doadio *

lpunillg gu

Lyl &lla &) el alpbgo proni *

calaall go Aaiill doclgal @nuani hha pghi fagyilyiwl »

cliy [@alyaeig ddlall a

algadr dhyijall phlaall dalleo alinaio wayhgi klall «

www.bigben-training.com

farjaill 6jgall aradlio




alpalanll go aujo ole wwaill &ndio Aaiei Yl eun dauhill Josll yiygg dulelaill Jio dcgiio alclhd go'in

dlla alwlyy ggiylitall gulidl 8l5lao gyjlod alwlall Joui . Jugeillg danll go'ldiedlg diwwgo alagylivw oa clalll
algaa ggiaall pady .6j4io Jgla jughil dicloq ablidlio aliidi pladiwl go ylaill olc dyjga dealy djiei calai
pdy . pleill pjeilledlAll audill o4 clal 8gaa Julail wloc ggpdioy guyaiall FBIG BEN Mraininggo yaniio pcy pyadi

2o ,a@iwgo Center Riliill §idni jloAll

6Jgall yglao) euyjrill (gginall ahya Tdryaill

Junig araviljivadl 6jlal <l Luai :edgVl 6aagll ulgaall
leaylill [ayghig duwwgall diagiljiuyl pualdo
lagydall [Byliwig clalll algaa glgil
lagailyiwl ailgaall Julail il jlayl «
ToatilyiwVl Aaiillg hyhiill gy ddilell
adalall dipll o alpeill jariuid algsi ldn)lallg
doclgo pac cuuy oqilyiwl Juud :dlly duwlps lhylgall

loadiof SWOT [ilgus Julai @ Joc dulyyg °

pronig algaall guld abidio :dulill 6aagll Kl psigoll

www.bigben-training.com




'KPIs apuigl laUl alpigo jlial juleo

Mavilayhig BSC [jlgiall claVI ddlhy daaio
lajegillg &8l alilyll goa lyii -

Tealgadll pan aaail dgilnayl alibdl Jylai »
louwwgall elall qulid ga 8agall pleo *
lousdill @& RADAR igai Guhi *

lelal clpingo dagl cliy jgloc gyjoi *

hhall clug algaall alleo :aillill 6aagll @nuanill
fsrall dhghg dpnd chall ailgad s alogilyiwl «
lnnill aljaball Araiil jugill 8jla] »
lldypiudlg dulodl ajlgall punAT e
fuunnill hihally dhgipall galaoll i)
faljalioll Araii deylio cilyll e
lloogan ¢lhd oa eadilfiml Jgai alai idlla duwlpy -

falol4io dayani dha pghi :Joc ddyg *

elallg aayilyinyl gy JolSill :asylll 8aagll (gly2uill
walaaVl go dliewmill aliloell doclgo lamyilyiwyl «
loauilyiwVl Jolaill pcy (qd 6a0idll jgy *
Tl pely gaghil JS4 pjoni *
ldolriwMIl Guanil dajeall 6)la] °
lLean Six Sigmalalinaio Guhi °

Telall cilgaa aud aldoell dwaid dale] :5l4lo

www.bigben-training.com




joiwo (wnig dolaiwVl pnidi :duolill 6aagll
Terlyayilyiwll dyygall dealyall alyl «
loasilyiwyl jlofiwyl gle yilell guld alidi «
TelaUl cilgaal Jaroll iVl dakil pighi »
lhowgoll esUl od dolxiwyl ploo *
ladylull ylaill go pleillg Guigill «
Mylell al@all claUl pyldi slac] o

ldlly dwljal Jol&io Ja purdi golih ggpito *
85, 4ol alivulll

Jid gudjlicall dojilll alidhiall gi addgoll o Lo K6ygall o Jrawill

lddrwo hgpd Aagi J

axell gd log .asogyll dulall 830 (Gpimi p& Kapnyaill 8gall aleluwl (glloayl

ol dwod jlao gle dwaill 8)gall @da iaf alyia Joui alelw 0 oJ] € gy aglyiy ©0gd Jagoy -VOV- (ql] 820l

wlloa] Jnylldylelai dhiilg daly M) delw

tJolill J1guw

algad dalleal ollall pé JUI gulid ghoy s Saull pe aluwgoll b @ailiwyl eyl

taljgall go lape ge 6jgall @ra jroy Al Lo

www.bigben-training.com




o l8UI Yl gy spall l@aoy djgall jiai Mg gilS apg) Jlack @] Taituo - gpoyll duungall aliyl g4

dyloollaliyhillg - ggijgi jghio go clall algaa Jylai e j45i .8adeall go'ldyllallg dyidillg dypiull ilgall Jouy
Jolsi eVl ddlhy Jio yjga (Gubill dlild cilgal pJAdi [BIG BENjLi s0giall glhdll dlaeall gjlgiall Training Center
Glwlyy JUA go dgalpiiiwl g go wdaali dunyilyiwl adgail 8)guiio pué dlla dalleal 8jgall JuaBpono &Ll
aluwly Al gle draiall raiei dueall gudjliall aliaai jghy loo Jhonll aai jliall gin aliy 8o Jada

algall ole j45i V doadio dlylnilaljlae ddgod dyayilyiul dldc eliy gl Ji

www.bigben-training.com




