eijliiodl 6Lia 6)ga 6jlal :drnjaill 63gall Araiill (gll
hihAill jo diiojll lavilgaag

V- 11 ¥+Y1 poing

* - olajiwol

oV-++ € (Aalgdl yaruull)
Ref: #SA7514_435889

www.bigben-training.com



¢ dolc daol / arujaill 6)gall aordo

2uLitall 8512y Wlol4io [jln] 8jgall @& padi fPMIaladio ¢l Liag diojll lailgang kilwljsg'Harold Kerzner 5yi
(HjHa Mg)ld) od diloc aldyhi @l dybill pualaall Jugai wle go gud)lotoll guioi go .drdrdall Joell aliy’diad)

algal pe ggpdiall dlun 8)ga alardei 8)la] alwl)y'BIG BEN Training Center oy .doadio ,dyidillg aleliwiVl Jio
dcgiiocilelhg o dlla Joui Gguull ciliani go ailjlaall doclgo glonal i lalaall gag go Jaoll pul Llylai 6)gall

@ljall qini gl paill go .ggpitall GAlel Igojllg yjlgall hhAl g deildll

dulio dujaill 6jgall AR / daadiwell aliall &
luhuwgiallg guiritall gylsiall g0
llyjLiadl 813 (gaclwo
leudraiill wildall Lylijaw e
ey Litall (od 83gall (gudljo *

ledLiiyl glhall ga guiiofll giahiall

faas®imall alclinllg alclhall

www.bigben-training.com




Taleliuivlg avglaall cildyh o

ko pllg Laglgidill ciluwgo *

l@alhllg haill glha »

Tiroganll aw ailuwgallg drogaall aliall

Tspall duhll jSljollg alyadinall *

fdaadiwoll diwugall pluall

lfeyylinall &)la] -
loailfinyl Al
Tourdillg deylioll ©
laylayl ggguil

oagall s »

¢ dugaill 65gall calami

AG wyioll gl Lduaill 6)gall ada dlai faudlill aljlaall gail

o (galgiol (WBS) fegpitall dijai Jara puonifadlrai ¢

Jlwoll dndio pladily adrdy diioj Jglaa pghi Rl «

hhi gngg dlgaall wle éjigall jhlaall Julai lMailgial «

alpigo pladiul gujlitoll 3441 o alélivl an) TKPIskLUI *

Toadill gulid jyldi slaclg ggpiiall aljlai] Guigi *

www.bigben-training.com

E awgjaill 6jgall ciaddio




Joell yiygg dulelaill alpalaall gu 6)gall goni dpilio pualaall gg4jlitall Guhy eun drduhill alwlyy pyadi piyf

MS Project. {Jio aolp wlc ggpito 813 Jio .guaraiwoll alclhé go dn dla .Jaljallhagio gidi ggpito dlgaa g
figio (oilii] 6§10 Jgla pghil (oid) canc alwly pgy J4 Jouly dpaill adgll go %Y garnAi go wdlgaall dliaail
ledjro go duzpall dealifBIG BEN Training Center. {Jols ggpito 8)lay 6llhoy polipll atiy Houlwilllgdin hihAill

Jo

6Jgall yglao) euyjrill (gginoll ahy AT (auyyaill

Teaylizodl 8Lia 65 81al calumbui :glgVl 8aagll

legpitall 8L &)g3g’ PMBOK loualao
lewsall walaalll gagg ggpitall Glai Julai
"(WBS)/Jogll dijai Jaia proni

laal4aillg 6aoll paai ailyidi

Mioio il ggpito :dlla duwlya

ldoadioll agiojll Jglaall proni :auilill gl
"(CPM)Aall jlutall Ajani ailgai »
M(PERT)&laa Yl dlwl cilyidi »
lualodlg dspsudl 3jlgoll JaunAi e
MS Projectisd dlgaall alduhi e

ylgall aila)lei dalleo

Talaall 8)lalg elaVl ddlyo :aillill 6aagll

www.bigben-training.com




I(KPIs)oadill yuld alpsigo *
ldalqillg gojl oa alaljaivl Julai
Ty Liall ciljluvoy Guiill cilgai e
lolaall 8)laY ddliiwl dha ppond ¢

Toddi ggpito dlgay :Joc dilyg *

Maylaill slaclg gujlusoll Grigi :dsul i 6aagll
legpaul elall pylai pleo
(ealaiwall gugiall Guigi *
lEalnall ulani go Jnlgill alyi
[Jgaall dealjol (sourdi (Aje slac]

llo0gan ggpuito :dlln duwlyy *

Upoiveall Juwnillg Jol4ill :auolall 53agll
ldyiojll dlgaall go 8agall &jlal JolAi *
l(Fast Tracking).eyjlirall gupoui cilidi o
ldlgaall odf Agile daaio alduhi
[JolAio ggpito 6)la| 6l5lao *

lainads (i hiha pight o

¢ 6J)49ioll dliwVl

Jid gudjlicall aojilll aaldhiall gi addgoll o Lo 'S6ygall (ga Jyauuill

[ dduuo hgpdi Aagi V

a2l g log .ayogull duwlall 630 (@yimi p& [ Sduaill 8jgall alelul (glloayl

www.bigben-training.com




,pIJ"T dwa’ Jlao ode duaill 8)gall @ia aiai aljia Jouli.alel 0 o] € gy agliiy (o091 Jagoy -TOV- (] 8xall

o] Jnylldlelai dhihilg dalyl dyai delw

¢ Jolill Jlguw

duiofll Jglaall 83| (oa digpoll jigi Jl Jhoy «aid ald dadoligall alindl o gylitall alai ole Sdedgioll ¢ alpiall

rcaljgall go lape ge 6jgall MAA jroy Ml Lo

woplSUl Gasll gy goay [y Bao padi Gl Julalf piy e ibiloll gloall Guhillg gylitallYlo guasaiual
alelhd go dpedlg aljlao pghi gle 8jgall j4)i .6adeall drogiall (o Yy .siojll henll wadlgo o Jlyill gin [BIG
BENjiaiy .diaopllialgaily claisyl Training Center [jaaiy Jold oloc Jula pyadiy ayla'WBS (Jaliag clall py)lail
8jaly wllgd ololAi ggpitar 8)gall pliaf Los .ga @uhill go .paluill ] buhAill go Jaljall &als @hoy leyLisall

8)Ia] o unnAiolelpA go (30 pudi

www.bigben-training.com




