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:Course Introduction / Overview

This course provides a comprehensive framework for understanding and managing the financial implications of
quality. It moves beyond the traditional view of quality as a mere operational metric, reframing it as a critical driver
of profitability and strategic advantage. Participants will delve into the core principles of Cost of Quality (COQ), a
methodology championed by the renowned quality guru Philip B. Crosby in his seminal work, "Quality Is Free".
Crosby argued that the costs of preventing defects are far less than the costs of correcting them, a concept that
remains central to modern quality management. This training, offered by BIG BEN Training Center, demystifies the
process of identifying, measuring, and analyzing the four key components of quality costs: prevention, appraisal,
internal failure, and external failure. By mastering these concepts, professionals can translate quality improvement
initiatives into a compelling business case, demonstrating tangible Return on Investment (ROI) and securing
executive buy-in. The curriculum is designed to equip attendees with practical tools and techniques to build a
robust COQ system, analyze data for actionable insights, and ultimately use quality as a lever for sustainable

financial performance and competitive differentiation in the marketplace

:Target Audience / This training course is suitable for

.Quality Assurance Managers and Engineers e

.Financial Controllers and Analysts e

.Operations and Production Managers e

.Process Improvement Specialists and Lean Six Sigma Practitioners e
.Project Managers e

.Internal and External Auditors e

.Supply Chain and Procurement Managers e

.Senior Management and Business Leaders e

.Research and Development Team Leads e

:Target Sectors and Industries

.Manufacturing and Industrial Production e
.Healthcare and Pharmaceuticals e

.Information Technology and Software Development e
.Construction and Engineering e

.Banking, Finance, and Insurance Services e
Automotive and Aerospace e

.Telecommunications e

.Government Agencies and Public Sector Organizations e

inc.and Professional Services
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.Production and Manufacturing

.(Project Management Office (PMO

.Strategic Planning

Internal Audit

.Supply Chain and Logistics

.(Research and Development (R&D

:Course Offerings

:By the end of this course, the participants will have able to

.Identify and categorize all costs associated with quality and non-quality e
.Implement a systematic approach for collecting and tracking quality cost data e
.Calculate the four components of the Cost of Quality (COQ) model e

.Analyze COQ data to pinpoint areas for process improvement and cost reduction e
.Develop a compelling business case for quality improvement projects e

.Calculate the Return on Investment (ROI) for quality initiatives e

.Create effective COQ reports and dashboards for management e

.Integrate COQ principles into the organization’s financial and strategic planning e

Justify investments in prevention and appraisal activities to reduce failure costs e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a real-world context. This course moves beyond
theoretical lectures, employing a blended learning approach that includes facilitator-led presentations, in-depth
case study analyses of successful COQ implementations, and collaborative group discussions. A significant portion
of the training is dedicated to hands-on workshops and practical exercises where participants will work with sample
data to calculate quality costs, perform ROl analysis, and design COQ reporting templates. These activities foster a
deep, practical understanding of the concepts. Interactive sessions, brainstorming, and peer-to-peer feedback are
encouraged to explore diverse perspectives and solve complex problems. Our expert instructors facilitate a
dynamic learning environment, providing personalized guidance and ensuring that the content is directly relevant
to the challenges faced by the attendees in their respective roles and industries. The focus is on building tangible
skills and confidence, empowering participants to become agents of change who can effectively link quality

.management to financial success within their organizations

:(Course Agenda (Course Units

(Unit One: Foundations of Cost of Quality (COQ

of guality and its financial impact e
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.(Differentiating betwee

T

JO0A quality and the cost of poor quality (COPQ

Unit Two: Implementing a Quality Cost Measurement System

.Developing a framework for a COQ program

.Strategies for identifying and capturing quality cost data across departments

.Overcoming common challenges in data collection and validation
.Designing data collection forms and tools

.The role of accounting and finance departments in COQ

.Techniques for estimating hidden quality costs and opportunity costs
.Establishing a baseline for quality cost performance

.Leveraging technology and software for efficient data management

Unit Three: Analyzing and Reporting Quality Cost Data

.Methods for organizing and classifying quality cost information
.Utilizing Pareto analysis to prioritize quality improvement efforts
.Conducting trend analysis to monitor performance over time
.Calculating key quality cost ratios and performance indicators
.Linking COQ data to key financial statements and business metrics
.Developing clear and impactful COQ reports for different audiences
.Creating visual dashboards for at-a-glance performance tracking

.Presenting quality cost findings to senior management effectively

Unit Four: Calculating ROI for Quality Improvement Projects

.Building a robust business case for quality initiatives

.Identifying the expected financial benefits of a quality project
.Estimating project costs, including direct and indirect expenses
.Introduction to Return on Investment (ROI) calculation methodologies
.Step-by-step process for calculating the ROl of quality improvements
.Conducting sensitivity analysis and risk assessment for project proposals
.Communicating the value proposition of quality investments to stakeholders

.Case studies on successful ROl justification for quality projects

.Integrating COQ into the organization’s strategic planning process
(Using. inuous improvement cycles (e.g., PDCA
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?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

Beyond direct financial metrics, how can an organization quantify the long-term strategic value of investing in
?prevention costs, such as enhanced brand reputation and customer loyalty

What unique qualities does this course offer compared to other
?2courses

This course distinguishes itself by moving beyond the theoretical underpinnings of Cost of Quality to focus intensely
on practical application and strategic financial integration. While other programs may cover the basic definitions of
the PAF model, this training provides a deep dive into the granular, real-world challenges of data collection, analysis,
and, most critically, the calculation of a credible Return on Investment. It is specifically designed for professionals
who need to not only understand quality costs but also build a compelling, data-driven business case to justify
quality initiatives to senior leadership and finance departments. The curriculum emphasizes the crucial link
between operational quality improvements and tangible financial outcomes, a connection often overlooked in
purely technical quality training. Through extensive case studies, hands-on financial modeling exercises, and
workshops on presenting to stakeholders, participants gain the skills to translate quality metrics into the language
of business—profitability, cost reduction, and strategic advantage. The focus is less on abstract theory and more on
empowering attendees with the analytical and communication tools needed to champion quality as a core driver of

financial performance within their organization
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