yoods Jeuad) eyl OUly Julog :dugyal 6y9J1
oclasy 5ylgoll

2026 j10.uuu5 10 - 06

do LaJ |

4400 € (solg)l yosiul)
Ref: #PRO1636_392239

www.bigben-training.com



:dolc dooJ / duyyall 0y9aJl dosrdo

Aolaiwlg godll Guéod) duglpl yoo belasy yjlgall yowasig ds iyl Ol Juss xey ol gijw Jlacll plle o
apwlol auslaall o gudyLitally Jéil @lolds @ls) BIG BEN Training Center (10 dununiioll duyaill 8j9a)l 030 pad)

el dulollg dlallg dypiwl yjlgall gaundl gl asliyl bl Juad Jbo (o doxdioll Sauhil Ul
A0l abls gy JI eI Gl gyl dueysg dpo il duwidl e U Olpiigo gulis Glaado Gaoi e ggs)livall
@al8 Julaig jlgadl Glgas uand &oadio GLia) 8)gal Lasiw .ojlgall 21jg) (6 &b dundil il Oly8 3BIU
il e sl JUs (o ladiwdl Gl ilell 630 jg laduleiwl 6ele8 guunil dles Olowiliwl gidgg ailgeg
L dwgalo SliLusd Gaol dadsgll peilan Ll dublo Glhlewall 030 Gulnd (o (uyaiodl 8jgall J5ai . Laoll
dailall 8ybul isalo I 1w dulaollg dausBIl a1 (o 6591 $gino ubiuy .@uall chig ddue il Glulaoll
dunyas 6j9:J1 03e BIG BEN Training Center 016y .oubillg gulidll duosl o 151> Jiu Jio slgy lewde x50 Ul dbll Jle
OUll poe (o dygus Wlelad clid 60

:J duw lo duy sl 659J1 03 / dosaiuuoll Slall

el Uldoellgpao o

Hobilg wuyyadlg dy ! jlgall gpuao @

douhsil §rog9 guyliuodi gpao e

OWljuadlg ddlodl g e

.Jgopirnllg duololl Ioglnsli guao e

Sllwlg Jlacll glloo o

dalizall oluudilg SlhbUl Ubud e

639219 Oldaell Juuwnd gilos e

09w dlg ggyb Ul ggyliiduwall e

dbhuugiallg el Gldadl ulbunig Jlacl slg) e

www.bigben-training.com




:dosaiuwodl Ilelualdlg Ulelbdli

Aubgadl Gleluallg guunll glno o

a6 onllg ddlodl Gloadl clng o
Oloediiuallg duall dulefl glnd o

s deiw dl eludlg djailu eudl eUns o
s gll Gloasdlg Jaul glns e
Ldlaidlg Glogleoll duidi glng e
JWhléellg auiiilg clill glng o

.wyjadlg rc1.1.1_<>_1JI ELIQ_E) °

dolell Golyallg dsUnll clnd e

doledl UljbhUlg wlljgllg duogiadl Gluadl e

:d.0 3ot | duuuwgotl oluud Ul
oWl ldooll oyls] e

ool pghnillg &l 5glgol 6ls] e
-2))liallg ol Ul byahs il ols] @
.Aduuw laadlg dwiljuodlg ddladl oyls]
2Jlgallg Ioudnadl oyls] e

Oldoell Juuwunig 63g2]l ol e
Auiuogl Gloaadlg auygill duuduw 6yls] e
Jlocll perg Glogloall duidi oyl e
-eyyluodlg Uloasdl gls] e

Auwadadlg duiall Gyl Ul e

www.bigben-training.com




;i g Ul 65901 WBlaoi
Olylonodl 851 26 wyaiodl Jgsuw sl 65921 0io &lai
:dJ Wi

lgall gownds Lo laikasig iyl Olily Jusl doadiollg duulull aelooll aes
ylgodlg & W UL duadl il (KPIs) dwud I el Ul Olppgo guldg ool e

-Juail degiio jplow Jo anll Ul uexig wdhiig go> ©

.ddlodlg dyslallg du ! sylgadl pladiwl 6clos audl dduda Wlgosig s ol

Belasll paeg jaadl wluwi aaaig yjlgall lgad Julss e

AUl Gle e yjlgall yowoig gujgi (uwad) ddoe SLoiliwl yglal e
lylpadl pdg yylgadl yown2l (ROI) jlodiw ! Cle dlell audi o

-l jrall dsgann Jb 6 ylgall goundil 481659 duadlpwl Gljlps 3Ll
6el84y yjlgoll yowunds Juuwadl Oluogll ydyeg Juladl 23l Guigi
dac GUb Gle Gl Juad oladiwl duslidl Guusd Glseio Gulni

:du a1 0y9aJ1 dooio

Guinillg guiall s Al jUb Ul gw Jjlgio aujo e BIG BEN Training Center (1o doaéall duwyaill )93 &unmio raio)
028 duleld) duoyadi yogse Gluds d9aJl Joudd dudeall Gljlewdl pghnig doyeall Jéi gloudd wikol! Jlooll
blidy ggyaiodl ¢liuw .jlgall gounsdi guusd isileg dnliiyl Sl Julsi (6 doadiollg duwlwil aelaoll
U9diw .3)lgall g1jgig dclasl yulidy Gleli duedlg Ulsuun JoJ (eloo Liod wne Gludsg duloc Joc glyyg o
loldais ggd)liall 0gdrw Cus ) [jgan (u0gss «loasd .euund) degiio Glelng (o dxaiuall Al Glwlys
lylp6 351 duuyload Jlgol wiel (ujlaig 6Bl (jlad plasiwl ol ylgall gauasds Glsall Jglal ayadig
Olusliog dygo desly il 0yrsi Jle gglogall gguyaadl jSpuw oylgall &rgano e daj yjlgall yowns]

BIG ojily .duiew dauds clid il JoWig gudjlinall Jw poiucall Jelall Gle 8591 eauisi amall Lol d>gido
Bolatw! Lodl Graal dulaoll GleulhiUl duicg docls duole) diu uogi BEN Training Center

www.bigben-training.com




H(duyadl 6591 yjgloo) uyal sginall dayys

sylgntl 6clasg dusliiyl Ol Julod guuwi :Jgdll 8091

Sylg0ll gowaAs Juusd Lo doliyl Julsi duosl (e doxdo o
JaaJldyleall seladll dn iyl duwlw il auolaall

Leunilnsg (gl dslo o .y pdu) ojlgoall glgil
ylgodlg dusliill (KPIs) dwwui gl clsDl Ol pisgo e dole 60Aj

2Jlgall yoposig ds gl guls Lo doilill Gbanil e

A godl 51 algadlg dus iyl Ul 0o oo e
2Jlgallg bl WUl Juaig olaziuwl OloUsi e

do Wyl S Juoig yuld d.uLlJI 0.ogJl
A gollg puudllg Gupallg spall sgluwo Cle dusliill guld Slaaio e
oW (Dashboards) clyUl Wlpugo Glogl 6blg puounl e
.ol Juail (Benchmarking) dujeod! cibjlaoll .clolbiul bl Juod s e
Aol & iyl Ol Julad (bl Jglbo Jio) dbwul Olg> D1 plasiwl
65921 .69l . Abyaodl guls :d il y)lgall Ao li] Juoi e
&lwadl JUae ! Jiodl Jueiwl :lreonllg dslodl 5jlgall dusliil Julni e

Jladiwul Lle dilell .630g)l dal4i dwlall 3jlgol duslis] Juoi e

Olgadll ayanig aylgall yaunsdi 6clas audi :dUWI 6aogJl
@oudi wleog yjlgall younidi 6clas pgado e
Oldaoll (6 yylgall gaunig esjgl Jl gubgll Juai
-22jgll equw .yawosil (6 bl ! yjlgall yodi yjlgall (lgad aani e
Slgadl Glgas wluwi pd) (gl Julad dsoudl dakie hindo Jio) Gyl cul Juod ailgsl
vomosil eguw e Wl Jlall jaedlg sjlgoll Gulsi Julaj
Obyaall 83929 dusliiyl Lle sjlgoll yaunsdi cguw fil 0udi e
ylgadl Glgas Juadg aysad ddoe U duwlys

www.bigben-training.com




sylgodl yowads Juuwnd Glgaig Glalliwl :desl gl 6209J1
lgall gowads Guusd) dled Glodipiwl auousd sl e
.(Resource Re-allocation) yylgoll ¢ jgi duwaise oole| L) o
(Jlas Dl 85151 .ljlowall déyUoo) dy il 3)lgoll gouodd Juwai wullwig clgsi e
Wil juodlg adladl 5jlgodl owaRd Juwad Gl !l e
uowasdl aljlys 35U (What-if Analysis) <logyyluud! Juai olasiwl e
Aol dl Wl UL aayyg yowadUl 6 dglglll pgman e
2Jlgodl yowods Juwal hins pghd dudoe Slduin] e

Ol Guhig Slylyddl 3851 :duwo BJl 0aogll
Jlgadl yowsaU GUw! Gle dailadl alylya)l 3351 Gljlew e
Jlgadl yownai Sliwwed (ROI) jladiwd! Gle dilell Juaig gulis e
bela4y 5jlgoll yaunsi guuai) Oluogillg Juadl 2l Gogi e
dalinoll wluoig Well &bl Glungilly a5l yojc o

(Sl 8w (9 3)lgall yowadi Juuwad) diueii bihs pghnj

lade (ol Gilog 3ueill clii dedgiall banil Jgo Guldi e

aesi i dydoll (olig vjlgall yowass gl hdas aaoi :dwls Joc duuyg e

10 45500J | dlluuw Ul
965921 6 Juouuil Jub Judylisal dojull &llhnioll gi Suodoll Lo Lo

8o g 23295 U

Sduy a1 65901 Slelud ooyl srell go Log «duogul dudadl 850 §peiud a5

dnuduilg doly lio Joudd wlelw 5 JI 4 qw 29l (o Jaeos oUf duwas jlao Gl duyaill 6jgaJl 03e ioj
i dclw 25-20 I 6ol Jlao! Juod aulelal

:Jo il J1guw

\s15a)l Jodl ywiy gl duoudaidl dopeoll Jio duwgolodl e bjlgall yaunsi 6cled (uuwunig guld J80) ard

www.bigben-training.com




SUlygaJl go e e 0y93J1 030 jroy Sl Lo

Olly Julad gu sodl byl 6 Joldl lebdoeil BIG BEN Training Center (Jo doxéodl duuysil 659:J1 030 juoi

030 .dole aoloo e Uljgadl go sl j545 lodw .ddle 6clody yylgall yowuansi lylpo S Juuuunig @Guol ds il
401l duls Blaiiwl auaund JI Juioyg oWl guls Olubgo Gof aes i WBjlo Uauhi Baio 6)9 )1 0o
Jaall gblgo xaadl "dlgaoll Julad” Gle aypoll byl Gle jualll aodes .dslallg dllallg dy il 5jlgall @jgi (i
0 duedlgl GLaalL Ghgll bWyl sginall jrods .duloc Juunl bins JI gl 0de JJgaig .ddy yowasil cquug
Ul bl 0o ubel duwlys Gllbog dliol 20 .,0g52] el JI Uloaddl J| eruadl (o wdegiio Glelnsd

S wddadl 03 dasyi duers Ju . olo il ol nd6 g gg5)iuall alely dus lpdll JI GGl (o dauds 6)9Jl
aeio JUS o juodl 13 BIG BEN Training Center jj) .659320J1 y)lgoll yowasi o 643409 640 dunil piwl Gyl o
puolool Uygo Waoc Bl (roudy Lo (818l Jlaig 6o oll Al Glwlyrg elosdl Jooll 203 duleld) duoulo]
dudl 6 dowb ojlaw Log .duljrall dgus Jb o9 benll tnd yowodil Glylys I o écladdl ely Jle jrodl j5u

www.bigben-training.com




