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:Course Introduction / Overview
Non-profit organizations operate in a unique landscape, driven by mission and purpose, often with limited resources
and complex  stakeholder  ecosystems.  This  is  where effective  project  management becomes not  just  a  skill  but  a
strategic imperative. This training course is meticulously designed to bridge the gap between traditional project
management  frameworks  and  the  specific  needs  of  the  non-profit  sector.  Participants  will  learn  to  navigate  the
intricacies of mission-driven projects, from grant-funded initiatives to community outreach programs, ensuring
they  deliver  measurable  impact  while  maintaining  fiscal  responsibility.  The  course  draws  upon  core  project
management principles, but tailors them to the unique challenges of NGOs, charities, and social enterprises. A key
reference for this curriculum is Peter Drucker, a renowned management consultant and author who emphasized
the importance of  professional  management in  non-profit  organizations in  his  seminal  work,  "Managing the Non-
Profit  Organization:  Principles  and  Practices."  By  integrating  these  foundational  concepts  with  modern,  adaptive
methodologies,  BIG  BEN  Training  Center  provides  a  comprehensive  and  practical  learning  experience.  The
curriculum focuses on real-world application, equipping professionals with the tools to manage projects from
initiation  to  closure,  ensuring  every  effort  contributes  directly  to  the  organization's  overarching  mission  and

.achieving  mission-driven  goals

:Target Audience / This training course is suitable for
.Non-profit professionals and project coordinators

.Program and development managers

.Directors of institutional departments

.Grant administrators and fundraising specialists

.Community engagement and outreach coordinators

.Social entrepreneurs and advocacy leaders

.Executive directors and board members are seeking to improve operational efficiency

:Target Sectors and Industries
.(Non-Governmental Organizations (NGOs

.Charitable Foundations

.Community and Social Services

.Healthcare and Public Health

.Educational Institutions

.Arts and Culture Organizations

.Government agencies and equivalents working with non-profit partners



 

:Target Organizations Departments
.Program and Project Management Departments

.Fundraising and Development Departments

.Marketing and Communications Departments

.Grant and Finance Administration

.Volunteer and Human Resources Management

.Strategic Planning and Operations

:Course Offerings
:By the end of this course, the participants will have able to

.Apply project management methodologies and tools to mission-driven projects

.Develop comprehensive project plans that align with organizational goals

.Conduct stakeholder analysis and create effective communication plans

.Implement robust risk management strategies to mitigate common challenges

.Optimize resource allocation and manage project budgets effectively

.Measure and report on project success using key performance indicators

.Facilitate collaborative and high-performing project teams

:Course Methodology
This training course employs a highly interactive and practical methodology, combining theoretical knowledge with
hands-on application. Participants will engage in dynamic discussions, group workshops, and real-world case studies
specifically  from  the  non-profit  sector.  The  training  is  structured  to  foster  a  collaborative  learning  environment
where participants can share their experiences and challenges. We will utilize a blended approach that includes
lectures to introduce foundational concepts, followed by practical exercises that require participants to apply those
concepts to a mock non-profit project. The curriculum is designed to be highly adaptable, incorporating techniques
such as agile and waterfall methodologies where appropriate for the non-profit context. Feedback is a cornerstone
of our approach, with regular opportunities for self-assessment and trainer-led critique to ensure mastery of the
material. By focusing on actionable skills rather than just theory, BIG BEN Training Center ensures that participants

.leave with a tangible toolkit ready for immediate application within their organizations

:(Course Agenda (Course Units

.Unit One: The Foundations of Non-Profit Project Management

.Understanding the project lifecycle in the non-profit context

.Defining project scope and aligning it with mission-driven objectives

.Identifying and engaging key stakeholders from beneficiaries to funders

.Utilizing tools for project initiation and planning

.Developing a robust business case for social impact



 

.Unit Two: Strategic Planning and Scheduling

.Creating a breakdown structure (WBS) tailored to non-profit projects

.Building realistic project schedules with Gantt charts and timelines

.Resource allocation and management in resource-constrained environments

.Budgeting and cost control for grant-funded projects

.Setting SMART and CLEAR goals for project success

.Unit Three: Communication and Team Collaboration

.Developing a comprehensive communication plan for diverse stakeholders

.Fostering a collaborative team environment among staff and volunteers

.Conflict resolution and negotiation skills for non-profit leaders

.Facilitating effective meetings and decision-making processes

.Leveraging project management software for seamless collaboration

.Unit Four: Risk and Quality Management

.Identifying and assessing project risks unique to the non-profit sector

.Creating a proactive risk mitigation and contingency plan

.Establishing quality standards and metrics for mission impact

.Monitoring and controlling project progress against planned objectives

.Implementing change management processes smoothly

.Unit Five: Project Execution, Closure and Continuous Improvement

.Managing project execution and ensuring accountability

.Conducting a formal project closure and handover

.Measuring and reporting on project outcomes and impact

.Performing a post-project review and lessons learned analysis

.Developing a culture of continuous improvement within the organization

:FAQ

?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for
?the course

This  training  course  spans  five  days,  with  daily  sessions  ranging  between  4  to  5  hours,  including  breaks  and
.interactive  activities,  bringing  the  total  duration  to  20  -  25  training  hours

:Something to think about

In what ways can a non-profit organization's unique mission and culture shape its approach to risk management,



?and how does this differ from a for-profit enterprise

What unique qualities does this course offer compared to other
?courses

This  training  course  stands  apart  by  being  meticulously  tailored  to  the  specific  context  of  the  non-profit  world,
moving beyond generic project management principles.  While many courses focus on corporate or technical
project management, our curriculum is deeply rooted in the realities of mission-driven work, addressing challenges
like volunteer management, grant compliance, and measuring social impact. We provide practical, mission-centric
frameworks  for  defining  project  scope,  engaging  a  wide  array  of  stakeholders  from  donors  to  beneficiaries,  and
managing  budgets  often  tied  to  specific  grants.  Instead  of  simply  discussing  tools,  we  focus  on  the  strategic
application of these tools to drive a greater purpose. The inclusion of academic thought from Peter Drucker and a
strong emphasis on continuous improvement ensures a sophisticated and forward-thinking approach. This course
provides more than just a certificate; it equips participants with the mindset and skills to lead projects that not only

.succeed on time and on budget but also create meaningful, lasting changes in the communities they serve


