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:Course Introduction / Overview

This course provides a comprehensive framework for mastering public relations in the high-stakes environment of
mega-events and national transformation projects, with a specific focus on the ambitious goals of Vision 2030. In an
era where public perception can determine the success or failure of giga-projects, strategic communication is not
just a function but a core component of project management and nation branding. This program moves beyond
traditional PR tactics to explore the complex ecosystem of stakeholder engagement, international media relations,
and digital narrative management required for projects of this scale. Drawing on foundational theories from
acclaimed academics like James E. Grunig, who emphasized the importance of two-way symmetrical
communication, participants will learn to build mutually beneficial relationships with diverse audiences. The
curriculum, informed by insights from seminal works such as "The Global Public Relations Handbook", is designed to
equip professionals with the tools to anticipate challenges, manage crises, and shape a lasting positive legacy. BIG
BEN Training Center has developed this course to empower communicators to become strategic partners in
achieving the monumental objectives of Vision 2030, ensuring every message is impactful, authentic, and aligned

.with the national vision

:Target Audience / This training course is suitable for

.Public Relations Managers and Directors e

.Corporate Communications Specialists

.Event Management Professionals e

.Government Affairs and Public Policy Officers e
.Project Managers for Giga-Projects and Mega-Events e
.Marketing and Brand Managers e

.Spokespersons and Media Relations Officers e
.Community Engagement and CSR Managers e

.Consultants specializing in strategic communications e

:Target Sectors and Industries

.Government Agencies and Public Sector Entities
.Real Estate and Infrastructure Development e
.Tourism, Hospitality, and Entertainment e
.Construction and Engineering e

.Professional Services and Consulting Firms e
.Energy and Utilities e

.Transportation and Logistics e
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trategic Planning and Development

.Government and Media Relations e

.(Corporate Social Responsibility (CSR e

.Investor Relations e

.Human Resources and Internal Communications e

.Event Management and Operations e

:Course Offerings

:By the end of this course, the participants will have able to

.Develop comprehensive PR strategies tailored for mega-projects within the Vision 2030 framework e

Master advanced stakeholder mapping and engagement techniques for diverse local and global e

.audiences
.Design and execute integrated communication campaigns across digital and traditional media channels e
.Implement proactive crisis communication plans to protect and manage organizational reputation e
.Craft compelling narratives and key messages that align with national branding objectives e
.Manage complex international media relations and navigate cross-cultural communication challenges e
.Measure the effectiveness and ROl of public relations activities using modern analytics e
.Leverage CSR and sustainability initiatives to enhance public perception and project legacy e

.Effectively prepare and support spokespersons for high-profile media engagements e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and directly
applicable to the professional challenges faced by participants. This course rejects a purely theoretical approach,
instead favoring a dynamic learning environment built on practical application. Sessions will feature in-depth
analysis of real-world case studies from global mega-events and ongoing Vision 2030 projects, allowing participants
to deconstruct successful strategies and learn from past challenges. Interactive workshops and group exercises will
be central to the learning process, encouraging collaborative problem-solving and the exchange of diverse
perspectives. Participants will engage in simulations of crisis communication scenarios, media interviews, and
stakeholder negotiations to build confidence and refine their skills in a controlled setting. The facilitator will guide
discussions, provide personalized feedback, and introduce cutting-edge tools and frameworks for strategic planning
and measurement. The methodology emphasizes active participation, ensuring that attendees leave not just with
new knowledge, but with the practical ability to implement sophisticated PR strategies for large-scale initiatives

.immediately upon returning to their roles

:(Course Agenda (Course Units

Unit One.The Strategic Landscape of Mega-Project PR
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Ethical Conside

Unit Two: Strategic PR Planning and Message Development

.Conducting a Comprehensive PR Audit and Situational Analysis e
.Advanced Stakeholder Mapping and Prioritization Techniques e
.(Setting SMART Objectives and Key Performance Indicators (KPIs e
.Crafting a Core Narrative and Compelling Key Messages e
.Developing a Multi-Channel Integrated Communications Plan e
.Budgeting and Resource Allocation for Large-Scale PR Campaigns e

.Aligning Internal and External Communication Strategies e

Unit Three: Mastering Media and Digital Relations

.Managing Relations with Local, Regional, and International Media e
.Developing a Proactive Media Engagement and Pitching Strategy e
.Organizing Press Conferences, Media Tours, and Briefings e

.Leveraging Social Media for Community Building and Narrative Control e
.Digital Storytelling and Content Creation for High-Impact Campaigns e
.Working with Influencers and Digital Ambassadors e

.Monitoring Media Coverage and Social Media Sentiment Analysis e

Unit Four: Reputation, Crisis, and Issue Management

.Proactive Reputation Management and Vulnerability Assessment e
.Developing a Comprehensive Crisis Communication Plan e
.Forming and Training a Crisis Management Team e

.Managing Misinformation and Disinformation in the Digital Age e
.Executing an Effective Crisis Response Strategy e

.Post-Crisis Analysis and Reputation Recovery Techniques e

.Spokesperson Training for High-Pressure Situations e

Unit Five: Execution, Measurement, and Legacy Building

.PR Tactics for Key Project Milestones and Event Launch e
.Leveraging CSR and Sustainability for Positive Brand Association e

.Managing Community Relations and Public Consultation Processes e

.Frameworks for Measuring PR Effectiveness and Demonstrating ROI

ics to Refine and Optimize PR Strategies
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.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

How can public relations professionals balance the need for promotional storytelling with the ethical responsibility

?of transparent communication when managing the narrative of a nation-defining project

What unique qualities does this course offer compared to other
courses

This course distinguishes itself by moving beyond generic public relations training to offer a highly specialized and
contextualized curriculum focused specifically on the unique demands of mega-projects and the Vision 2030
framework. Unlike broader communication courses, every module, case study, and simulation is tailored to the
scale, complexity, and strategic importance of giga-projects and national transformation initiatives. The program
integrates advanced strategic concepts, such as Grunig's two-way symmetrical model, with the practical realities of
managing multi-billion-dollar projects under intense international scrutiny. A key differentiator is the deep dive into
nation branding and public diplomacy, treating PR not as a support function but as a central pillar in shaping global
perceptions and attracting investment. Furthermore, the course places a significant emphasis on legacy building,
teaching participants how to craft communication strategies that secure a project’s positive reputation long after
its completion. It provides a rare platform for professionals to analyze and learn from relevant, contemporary case
studies, ensuring the insights are immediately applicable to the challenges they face in their roles within the Vision

.2030 ecosystem

www.bigben-training.com




