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:Course Introduction / Overview

In the highly regulated and scrutinized world of banking and finance, public relations transcend mere publicity to
become a critical strategic function for building trust, managing reputation, and ensuring stakeholder confidence.
This course provides a comprehensive framework for mastering the unique challenges and opportunities of
financial communications. We delve into the principles that govern communication in this sector, from navigating
complex regulatory environments to articulating value during mergers, acquisitions, and initial public offerings. As
detailed by the renowned academic Scott M. Cutlip in his foundational text, "Effective Public Relations,” the practice
is about building mutually beneficial relationships, a concept that is paramount in finance. Participants will explore
how to craft compelling narratives that resonate with investors, customers, regulators, and the media, thereby
safeguarding and enhancing their organization’s brand equity. This program offered by BIG BEN Training Center is
meticulously designed to equip professionals with the advanced skills needed to lead impactful PR initiatives,
manage crises with precision, and align communication strategies with core business objectives for sustainable

.growth and a resilient corporate reputation

:Target Audience / This training course is suitable for

.Public Relations and Communications Managers e

.Investor Relations Officers and Specialists e

.Corporate Affairs Directors e

.Marketing and Brand Managers in the financial sector e
.Financial Analysts who need to communicate with stakeholders e
.Compliance and Legal Officers involved in public disclosures e
.Senior Executives and Spokespersons for financial institutions e

.Business Development Managers in banking and finance e

:Target Sectors and Industries

.Retail and Commercial Banking e

.Investment Banking and Asset Management e
.Insurance and Reinsurance Companies e

.Financial Technology (Fintech) and Payment Services e
.Private Equity and Venture Capital Firms e

.Credit Unions and Cooperative Banks e

.Stock Exchanges and Brokerage Firms e

.Governmental financial regulatory bodies and central banks e
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.Marketing and Branding

.Legal and Compliance

.Strategy and Corporate Development
.Executive Management e

Internal Communications e

:Course Offerings

:By the end of this course, the participants will have able to

.Develop a comprehensive strategic public relations plan tailored to a financial institution e
.Master the art of crafting clear and compliant messaging for diverse stakeholders e

.Build and maintain strong relationships with key financial journalists and media outlets e
.Manage investor relations communications effectively during earnings calls and annual reports e

Implement proactive and reactive crisis communication strategies to protect the organization's e

.reputation
.Leverage digital PR and social media to enhance brand presence and engagement e
.Communicate complex financial information with clarity and confidence e
.Measure the impact and return on investment of financial PR campaigns e
.Navigate the ethical and regulatory landscape of financial communications e

Align PR activities with Environmental, Social, and Governance (ESG) reporting standards e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and immersive,
ensuring that participants can immediately apply their learning in a professional context. We move beyond
traditional lectures to foster a dynamic learning environment built on real-world application. The course heavily
utilizes case studies drawn from the global financial sector, allowing participants to analyze successful PR
campaigns and deconstruct crisis communication failures. Interactive group discussions and workshops encourage
peer-to-peer learning and the exchange of diverse perspectives. A significant portion of the training is dedicated to
hands-on exercises, including simulated press conferences, crisis management role-playing, and the development of
a strategic financial PR plan for a hypothetical institution. Participants will receive constructive feedback from the
instructor and peers throughout these activities. The program integrates a blend of theoretical frameworks,
practical tools, and strategic insights, ensuring a holistic understanding of modern financial public relations. This
approach guarantees that delegates leave with not just knowledge, but also the confidence and skills to execute

.effective communication strategies

:(Course Agenda (Course Units

;Foundarr)s of Financial Public Relations
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.An overvie : ets and their impact on communication

Unit Two: Strategic PR Planning and Messaging in Finance

.Developing a strategic financial PR plan aligned with business goals
.Conducting a communications audit and situational analysis
.(Setting clear objectives and key performance indicators (KPIs
.Audience segmentation and targeted messaging strategies
.Crafting a compelling corporate narrative and key messages

.The art of storytelling with financial data

.Integrating PR with the overall marketing and business strategy

Unit Three: Executing Financial PR Campaigns and Investor Relations

.Mastering media relations in the financial sector

.Building relationships with financial journalists, bloggers, and influencers
.Writing effective press releases, financial reports, and shareholder letters
.(The fundamentals of Investor Relations (IR

.Communicating during earnings seasons, AGMs, and roadshows
.Managing PR for mergers, acquisitions (M&A), and IPOs

.Leveraging digital PR, content marketing, and social media for financial services

Unit Four: Crisis Communications and Reputation Management

.Proactive reputation risk assessment and management

.Developing a robust financial crisis communication plan

.Managing communications during market volatility, data breaches, and regulatory probes
.The spokesperson’s role in a crisis

.Monitoring and responding to misinformation and rumors

.Rebuilding trust and reputation post-crisis

.Case studies of major financial crises and communication responses

Unit Five: Advanced Financial PR and Measuring Success

.The growing importance of Environmental, Social, and Governance (ESG) communications
.Public relations strategies for the Fintech and cryptocurrency sectors
.Communicating complex financial products to a mass audience

.The role of thought leadership in differentiating a financial brand

.Measuring the effectivenessaffigameialPR. from media mentions to business impact



.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

In an era of digital disruption and increasing stakeholder demand for transparency, how can traditional financial
institutions balance the need for regulatory compliance with the imperative for authentic, real-time
?communication

What unique qualities does this course offer compared to other
?2courses

This course distinguishes itself by its exclusive and deep focus on the banking and finance sector, a domain where
generic public relations principles are insufficient. Unlike broader communications courses, every module, case
study, and practical exercise is specifically contextualized for the unique regulatory pressures, stakeholder
expectations, and reputational risks inherent in the financial industry. We move beyond theoretical discussions to
provide a practical toolkit for navigating the complexities of investor relations, M&A communications, and ESG
reporting. The curriculum is designed to bridge the gap between strategic theory and on-the-ground execution,
emphasizing how to translate complex financial data into compelling narratives that build trust and confidence.
Furthermore, the course adopts a forward-looking perspective, dedicating significant attention to emerging
challenges and opportunities in Fintech, digital currency, and sustainable finance. Participants will not only learn
established best practices but will also be prepared to lead communication strategies in an industry undergoing
profound transformation, mastering the delicate balance between compliance, transparency, and strategic

.messaging
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