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:Course Introduction / Overview
In an increasingly interconnected world, the ability to navigate diverse cultural landscapes is no
longer a luxury but a necessity for global business success. This Cross-Cultural Intelligence and Global
Business Relations Training Course, offered by BIG BEN Training Center, is meticulously designed to
equip  professionals  with  the  essential  skills  and  insights  needed  to  thrive  in  international
environments. Participants will delve into the intricacies of cultural intelligence, understanding how
cultural  values impact  communication,  negotiation,  and leadership across  borders.  The program
emphasizes developing a global mindset, fostering cultural sensitivity, and mastering international
business communication best practices. We explore frameworks from renowned academics like Erin
Meyer, author of "The Culture Map: Breaking Through the Invisible Boundaries of Global Business," to
provide  practical  tools  for  decoding  cultural  differences  and  building  effective  global  relationships.
This course is crucial  for anyone involved in global strategic partnerships, international business
development,  or  managing diverse teams globally.  It  addresses the challenges of  cross-cultural
management,  offering  strategies  for  cultural  adaptation  and  conflict  resolution  in  a  multicultural
business context.  By enhancing intercultural  competence development,  BIG BEN Training Center
ensures  participants  are  prepared  for  successful  global  market  entry  strategies  and  sustained

.international business growth

:Target Audience / This training course is suitable for
.International Business Development Managers

.Global Project Managers

.Expatriate Professionals

.Human Resources Professionals with global responsibilities

.Sales and Marketing Professionals targeting international markets

.Diplomats and Government Agency Representatives

.Senior Executives and Leaders in multinational corporations

.Anyone involved in cross-border business operations

.Professionals seeking to enhance their global leadership skills

.Individuals working in multicultural teams

:Target Sectors and Industries
.Multinational Corporations

.International Trade and Export Agencies

.Consulting Firms with global clients

.Technology and IT Companies

.Financial Services and Banking



.Manufacturing and Supply Chain

.Hospitality and Tourism

.Government Agencies and Equivalents

.(Non-Governmental Organizations (NGOs

.Education and Research Institutions

:Target Organizations Departments
.International Relations Department

.Human Resources Department

.Global Sales and Marketing Department

.Business Development Department

.Project Management Office

.Strategy and Planning Department

.Legal and Compliance Department

.Operations Department

.Executive Leadership

.Training and Development Department

:Course Offerings
:By the end of this course, the participants will have able to

Develop a profound understanding of cultural intelligence and its application in global business
.relations

.Master effective cross-cultural communication skills for diverse international settings

.Navigate complex international business negotiation strategies with confidence

.Cultivate a global mindset to enhance decision-making in multicultural environments

Implement cultural adaptation strategies for successful expatriate assignments and global team
.dynamics

.Identify and mitigate cross-cultural management challenges within global organizations

Build and sustain strong global strategic partnerships and international business development
.initiatives

.Apply principles of global business etiquette and protocol in various cultural contexts

.Enhance cultural sensitivity and awareness to foster inclusive global workplaces

.Lead and manage diverse teams globally, improving collaboration and productivity

:Course Methodology
This  Cross-Cultural  Intelligence and Global  Business  Relations  Training Course employs a  highly
interactive  and  experiential  methodology,  designed  to  facilitate  deep  learning  and  practical
application. BIG BEN Training Center believes in a participant-centric approach, integrating a variety
of training methods to cater to diverse learning styles. The course will feature engaging case studies
drawn from real-world global business scenarios, allowing participants to analyze complex cross-
cultural  management  challenges  and  develop  effective  solutions.  Group  discussions  and  teamwork



activities  will  encourage  collaborative  problem-solving  and  the  sharing  of  diverse  perspectives,
fostering a rich learning environment. Role-playing exercises will  provide hands-on experience in
international  business  negotiation  strategies  and  cross-cultural  communication  skills,  enabling
participants to practice new techniques in a safe setting. Interactive sessions, including simulations
and cultural intelligence assessments, will ensure active participation and immediate feedback. This
dynamic  approach,  combined  with  expert  facilitation,  ensures  that  participants  not  only  grasp
theoretical concepts but also gain practical skills for building global relationships and navigating

.international markets effectively

:(Course Agenda (Course Units

Unit One: Foundations of Cross-Cultural Intelligence
.(Understanding the concept of cultural intelligence (CQ

.The dimensions of culture: Hofstede's and Trompenaars' frameworks

.Impact of cultural values on global business relations

.Developing a global mindset and cultural awareness in the workplace

.Assessing personal cultural intelligence and identifying development areas

.The role of cultural sensitivity in international business communication

.Overcoming ethnocentrism and cultural biases

Unit Two: Cross-Cultural Communication and Collaboration
.Mastering effective cross-cultural communication skills

.Verbal and non-verbal communication across cultures

.High-context versus low-context communication styles

.Strategies for clear and unambiguous international business communication

.Building trust and rapport in multicultural teams

.Leading global virtual teams and managing diverse teams globally

.Conflict resolution in cross-cultural settings

Unit Three: Global Business Etiquette and Negotiation Strategies
.Understanding global business etiquette and protocol

.Cultural nuances in business meetings and social interactions

.International business negotiation strategies and tactics

.Adapting negotiation styles to different cultural contexts

.Building consensus and managing expectations across cultures

.Ethical considerations in global business ethics training

.Developing persuasive communication for international audiences

Unit Four: Cultural Adaptation and Global Leadership
.Strategies for cultural adaptation and expatriate success

.Managing cultural shock and fostering resilience

.Developing cultural intelligence for global leaders

.Leading change in multicultural organizations



.Global talent management and diversity in business

.Building effective global strategic partnerships

.Understanding global market entry strategies and cultural due diligence

Unit Five: Sustaining Global Business Relations and Future Trends
.Leveraging cultural intelligence for sustained international business development

.Innovating across cultures and fostering creativity in diverse teams

.Measuring the impact of cultural competence in international trade

.Future trends in cross-cultural management and global business

.Developing a personal action plan for continuous intercultural competence development

.Case studies in global business success and failure

.The evolving landscape of global business communication

:FAQ

?Qualifications required for registering to this course
.There are no requirements

How long is each daily session, and what is the total number of training hours for the
?course

This  training  course  spans  five  days,  with  daily  sessions  ranging  between  4  to  5  hours,  including
.breaks  and  interactive  activities,  bringing  the  total  duration  to  20  -  25  training  hours

Something to think about
In what ways does a leader's personal cultural intelligence directly influence the success or failure of
global  strategic  partnerships,  and  how  can  this  be  proactively  developed  beyond  theoretical

?understanding

What unique qualities does this course offer compared to other
?courses

This Cross-Cultural Intelligence and Global Business Relations Training Course distinguishes itself
through its deeply practical and academically informed approach, moving beyond superficial cultural
tips  to  foster  genuine  intercultural  competence  development.  Unlike  many  programs  that  offer
generic advice, BIG BEN Training Center’s course integrates cutting-edge research and frameworks
from leading scholars  like  Erin  Meyer,  providing participants  with  a  robust  analytical  toolkit  for
decoding complex cultural dynamics. We focus on developing a profound global mindset, not just an
awareness  of  differences,  but  the  ability  to  strategically  adapt  and  thrive  in  diverse  international
markets.  The  emphasis  is  on  real-world  application  through  extensive  case  studies,  interactive
simulations,  and  role-playing  scenarios  that  mirror  actual  global  business  challenges,  such  as
international business negotiation strategies and cross-cultural communication skills. Participants will
gain actionable insights into building global  relationships,  managing diverse teams globally,  and
navigating the nuances of global business etiquette. This course cultivates a transformative learning
experience,  empowering  professionals  to  become  truly  effective  global  leaders  who  can  drive

.international  business  development  and  foster  successful  global  strategic  partnerships




