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:Course Introduction / Overview
This comprehensive training course is designed to equip professionals with the advanced knowledge and skills
required  for  effective  fire  safety  management  and  emergency  evacuation  planning.  In  an  era  of  complex
architectural  designs and evolving regulatory landscapes,  a proactive and sophisticated approach to fire safety is
non-negotiable.  This  program  moves  beyond  basic  compliance,  delving  into  the  core  principles  of  fire  dynamics,
advanced risk assessment methodologies, and the critical aspects of human behavior during emergencies. Drawing
on insights from leading experts like Dr. Guylene Proulx, a renowned researcher in evacuation psychology, the
course emphasizes creating robust safety systems that are both technically sound and human-centric. Participants
will explore concepts from foundational texts and standards, such as the NFPA 101 Life Safety Code, to build and
manage  comprehensive  fire  prevention  and  emergency  response  strategies.  BIG  BEN  Training  Center  has
meticulously  structured  this  course  to  provide  a  holistic  understanding,  from  initial  risk  identification  to  post-
incident  analysis,  ensuring  that  your  organization  is  prepared  to  protect  lives  and  assets  effectively.  This  is  an
essential  training for  anyone tasked with the significant  responsibility  of  safeguarding people  and property  from

.the threat of fire

:Target Audience / This training course is suitable for
.Health, Safety, and Environment (HSE) Managers

.Fire Safety Officers and Fire Wardens

.Facility and Building Managers

.Emergency Response Team Leaders and Members

.Security Managers and Supervisors

.Operations and Production Managers

.Risk Management and Compliance Officers

.Project Managers and Engineers involved in building design

.Human Resources Managers responsible for workplace safety

.Consultants specializing in fire safety and risk assessment



:Target Sectors and Industries
.Manufacturing and Industrial Plants

.Oil, Gas, and Petrochemical Industries

.Healthcare Facilities and Hospitals

.Hospitality Sector, including Hotels and Resorts

.Commercial Real Estate and High-Rise Buildings

.Educational Institutions and University Campuses

.Government Agencies and Public Sector Buildings

.Aviation and Airport Management

.Retail, including Shopping Malls and Large Venues

.Logistics and Warehousing Facilities

:Target Organizations Departments
.(Health, Safety, and Environment (HSE

.Facilities Management and Maintenance

.Security and Loss Prevention

.Operations and Production

.Risk Management and Compliance

.Engineering and Technical Services

.Human Resources and Administration

.Corporate Governance and Audit

.Emergency and Crisis Management

.Procurement and Supply Chain



:Course Offerings
:By the end of this course, the participants will have able to

Develop and implement a comprehensive fire safety management system aligned with international
.standards

.Conduct advanced fire risk assessments using both qualitative and quantitative methodologies

.Design robust and effective emergency evacuation plans for various types of complex facilities

.Analyze and integrate principles of human behavior during fire emergencies into evacuation strategies

.(Lead and coordinate emergency response operations using the Incident Command System (ICS

.Evaluate, select, and manage active and passive fire protection systems

.Ensure organizational compliance with current fire safety legislation and codes

.Investigate fire-related incidents to identify root causes and prevent recurrence

.Plan, execute, and evaluate effective fire and evacuation drills

.Foster a proactive and positive fire safety culture throughout the organization

:Course Methodology
The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in the workplace. We move beyond traditional
lecture-based formats to create an immersive experiential learning environment. The course heavily utilizes real-
world case studies of fire incidents and emergency evacuations, allowing participants to analyze complex scenarios
and  understand  decision-making  processes  under  pressure.  A  significant  portion  of  the  training  is  dedicated  to
hands-on activities, including tabletop exercises and simulations where attendees will develop and test evacuation
plans  for  hypothetical  facilities.  Collaborative  group  discussions  and  workshops  encourage  the  sharing  of
experiences and best practices among professionals from diverse industries. Our expert instructors facilitate these
sessions,  providing  constructive  feedback  and  guiding  participants  toward  effective  solutions.  The  program
integrates video analysis of emergency situations, practical demonstrations of safety equipment, and interactive
Q&A  sessions  to  reinforce  key  concepts  and  address  specific  challenges  faced  by  the  attendees.  This  blended

.approach  ensures  a  deep  and  lasting  understanding  of  advanced  fire  safety  management  principles



:(Course Agenda (Course Units

Unit One: Foundations of Modern Fire Safety Management

.The legal and regulatory framework for fire safety

.Understanding fire science, dynamics, and spread

.Core components of a fire safety management system

.Roles and responsibilities of fire safety personnel

.Introduction to fire risk assessment principles

.Understanding active and passive fire protection systems

.Developing a positive fire safety culture in the workplace

Unit Two: Advanced Fire Risk Assessment and Prevention

.Advanced qualitative and quantitative risk assessment techniques

.Identifying and evaluating fire hazards in complex environments

.Managing risks associated with hazardous materials

.Fire detection, alarm systems, and suppression technologies

.Implementing effective fire prevention control measures

.Electrical fire safety and equipment management

.Conducting fire safety audits and inspections

Unit three: Strategic Emergency Evacuation Planning

.Principles of effective emergency and evacuation planning

.Analyzing human behavior and crowd psychology in emergencies

.Designing evacuation routes and signage for optimal flow

.Developing plans for vulnerable persons and individuals with disabilities

.Communication strategies before, during, and after an evacuation

.The role of fire wardens and emergency marshals

.Integrating evacuation plans with overall business continuity



Unit Four: Emergency Response and Incident Command

.Introduction to the Incident Command System (ICS) for fire emergencies

.Establishing command, control, and communication protocols

.Leading and managing an emergency response team

.Effective coordination with external emergency services

.Crisis communication and managing information flow

.Techniques for damage control and asset protection

.Practical tabletop exercises in incident management

Unit Five: Post-Incident Analysis and Continuous Improvement

.Conducting thorough fire incident investigations

.Root cause analysis techniques for fire incidents

.Preparing comprehensive incident reports and documentation

.Reviewing and updating fire safety plans and procedures

.Planning, conducting, and debriefing effective fire drills

.Leveraging technology for enhanced fire safety and response

.Future trends and innovations in fire safety management

:FAQ

?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for
?the course

This  training  course  spans  five  days,  with  daily  sessions  ranging  between  4  to  5  hours,  including  breaks  and
.interactive  activities,  bringing  the  total  duration  to  20  -  25  training  hours



:Something to think about

Considering the increasing complexity of modern buildings and the unpredictability of human behavior, how can
?fire safety managers move beyond mere compliance to foster a truly resilient and proactive safety culture

What unique qualities does this course offer compared to other
?courses

This  course distinguishes itself  by  moving beyond standard compliance-driven training to cultivate a  deeper,
strategic understanding of fire safety and emergency management. While many courses focus solely on regulatory
checklists, this program integrates the critical, yet often overlooked, element of human psychology, exploring how
people  react  under  the  extreme  stress  of  a  fire  and  how  to  design  evacuation  plans  that  account  for  this
unpredictability. We emphasize leadership and decision-making within a structured Incident Command System,
preparing participants not just to follow a plan, but to lead a response. The curriculum is built on a foundation of
advanced risk assessment, teaching participants to think critically and proactively identify and mitigate hazards in
complex, modern environments. Rather than simply presenting information, our methodology is rooted in practical
application,  using sophisticated simulations and real-world case studies  to build  tangible  skills.  The course is
designed to transform participants from fire safety practitioners into strategic leaders who can build and sustain a
robust, organization-wide culture of safety that protects lives and ensures business resilience, making it a uniquely

.comprehensive and forward-thinking professional development experience


