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:Course Introduction / Overview

In the high-stakes world of construction, effective site management and safety leadership are not just regulatory
requirements; they are the cornerstones of project success, profitability, and corporate reputation. This course
moves beyond traditional compliance checklists to instill a deep-seated culture of proactive safety. It is designed to
transform site managers and supervisors into influential safety leaders who can anticipate hazards, inspire
behavioral change, and integrate safety seamlessly into every phase of the construction lifecycle. Drawing on
principles from leading safety science experts like Sidney Dekker, author of "The Field Guide to Understanding
‘Human Error”, this program reframes the conversation around safety from a reactive, incident-driven approach to
a proactive, systems-thinking model. Participants will explore advanced strategies for risk assessment, incident
investigation, and subcontractor management. BIG BEN Training Center has meticulously developed this curriculum
to equip leaders with the communication, strategic planning, and operational skills needed to build resilient,
efficient, and fundamentally safe construction sites, ensuring projects are delivered on time, within budget, and

.without harm. This training is an essential investment in operational excellence and human capital

:Target Audience / This training course is suitable for

.Construction Project Managers e

.Site Managers and Superintendents e

.Health, Safety, and Environment (HSE) Officers and Managers e
.Construction Foremen and Supervisors e

.Project Engineers and Site Engineers e

.Quality Assurance and Quality Control Managers e

.Operations Managers in construction companies e

.Contract and Subcontractor Managers e

.Senior construction trade professionals aspiring to leadership roles e
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:Target Sectors and Industries

.Commercial and Residential Construction

.Civil Engineering and Infrastructure Development

.Oil and Gas and Energy Sector Projects

.Industrial and Manufacturing Plant Construction

.Real Estate Development and Property Management
.Governmental bodies and public works agencies
.Heavy Engineering and Large-Scale Industrial Projects

.Consulting Engineering and Project Management Firms

:Target Organizations Departments

.(Project Management Office (PMO

.Operations and Site Management

.Health, Safety, and Environment (HSE) Department
.Engineering and Design

.(Quality Assurance and Quality Control (QA/QC
.Procurement and Subcontractor Management
.Human Resources and Training

.Facilities and Maintenance
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:Course Offerings

:By the end of this course, the participants will have able to

.Develop and implement a comprehensive site-specific safety management plan e

.Lead a proactive safety culture that goes beyond minimum compliance standards e

.Conduct advanced risk assessments and job hazard analyses for complex construction tasks e
.Master effective communication techniques for toolbox talks and safety briefings e
.Investigate incidents and near-misses to identify root causes and prevent recurrence e
.Manage subcontractor safety performance and ensure alignment with project standards e
.Integrate modern technology and digital tools to enhance site safety monitoring e

Apply behavioral-based safety (BBS) principles to motivate safe work practices e

.Develop and lead effective emergency response and crisis management procedures on site e

.(Measure and analyze safety performance using key performance indicators (KPls e

:Course Methodology

The training methodology employed by BIG BEN Training Center is designed for maximum engagement and
practical application, moving beyond theoretical lectures to foster real-world leadership skills. This immersive five-
day program is built on a foundation of interactive learning, utilizing a blend of expert-led presentations, dynamic
group discussions, and collaborative workshops. Participants will analyze real-world construction incident case
studies to dissect failures and identify best practices in a controlled environment. A significant portion of the
course is dedicated to hands-on activities, including role-playing scenarios for managing difficult safety
conversations and team-based exercises where attendees develop a complete site safety plan for a hypothetical
project. This experiential approach ensures that learning is not passive but active and memorable. We emphasize
peer-to-peer learning, allowing participants from diverse backgrounds to share insights and solutions. Continuous
feedback from the instructor and peers is integrated throughout the sessions, ensuring that participants can refine
their understanding and skills in real-time, leaving them confident and prepared to implement these advanced

.strategies on their own construction sites
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:(Course Agenda (Course Units

Unit One Foundations of Construction Safety Leadership

.The Evolution from Safety Management to Safety Leadership

.Understanding the Legal and Ethical Responsibilities of a Site Leader

.(Key Global Safety Standards and Regulatory Frameworks (e.g., OSHA, ISO 45001
.The Psychology of Risk Perception on Construction Sites

.Defining and Communicating a Powerful Safety Vision

.The Financial Impact of Safety

.Establishing Personal Credibility as a Safety Leader

Unit Two Proactive Hazard Identification and Risk Management

.(Advanced Job Hazard Analysis (JHA) and Safe Work Method Statements (SWMS
.Techniques for Proactive Hazard Identification and Reporting

.Implementing a Hierarchy of Controls for High-Risk Activities

.Risk Assessment Matrices and Prioritization of Safety Resources

.Safety in Design Principles for Construction Projects

.Managing High-Risk Areas

.Developing and Reviewing Pre-Task Safety Plans

Unit Three Building and Sustaining a Positive Safety Culture

.The Core Components of a World-Class Safety Culture

.Principles of Behavioral-Based Safety (BBS) and Positive Reinforcement
.Leading Effective Toolbox Talks and Safety Meetings

.Techniques for Empowering Workers to Take Ownership of Safety
.Addressing At-Risk Behaviors and Fostering Accountability

.Measuring and Assessing the Maturity of Your Safety Culture

.Communication Strategies for a Multilingual and Diverse Workforce
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Unit Four Advanced Site Management and Incident Response

.Effective Safety Management of Subcontractors and Vendors e

.Developing a Comprehensive Emergency Response and Evacuation Plan e
.Leading an Effective Incident Investigation and Root Cause Analysis e

.Crisis Communication and Stakeholder Management During an Emergency e
.Leveraging Technology for Safety e

.Site Logistics, Traffic Management, and Security Planning e

.Conducting Effective Site Safety Audits and Inspections e

Unit Five Strategic Integration and Continuous Improvement

.Integrating Safety Goals with Project Schedules, Budgets, and Quality e
.Developing and Tracking Key Performance Indicators (KPIs) for Safety e
.Principles of Lean Construction and Their Application to Safety e
.Leading Change and Overcoming Resistance to New Safety Initiatives e
.Future Trends in Construction Safety e

.Developing a Personal Action Plan for Safety Leadership Excellence e

.Capstone Project e

:FAQ

?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

.interactive activities, bringing the total duration to 20 - 25 training hours
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:Something to think about

How can safety leadership transform from a perceived cost center into a strategic driver of project profitability

?and brand reputation

What unique qualities does this course offer compared to other
?2courses

This course distinguishes itself by focusing on the intersection of leadership psychology and operational site
management, a nexus often overlooked in standard safety training. While other programs may concentrate heavily
on regulatory compliance and technical procedures, this curriculum delves into the human factors that create a
truly resilient safety culture. It equips leaders not just with what to do, but how to inspire and influence their teams
to embrace safety as a core value. We move beyond checklists to explore the nuances of behavioral-based safety,
effective communication, and the art of fostering psychological safety, where every worker feels empowered to
speak up. The integration of strategic concepts like lean construction principles applied to safety provides a unique
framework for enhancing efficiency while simultaneously reducing risk. Furthermore, the course emphasizes the
development of a strategic mindset, teaching participants how to articulate the business case for safety excellence
and align safety initiatives with overarching project goals of budget, schedule, and quality. It is this holistic,
leadership-centric approach that transforms participants from safety managers into genuine safety leaders who

.drive sustainable, high-performance outcomes
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