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:Course Introduction / Overview

In today's intricate global business environment, establishing a robust corporate compliance framework is no
longer a choice but a strategic imperative. This course provides a comprehensive roadmap for designing,
implementing, and managing an effective enterprise-wide compliance program that aligns with organizational
goals and mitigates regulatory risk. We will explore the foundational principles of governance, risk, and compliance
(GRC), moving beyond mere rule-following to embedding a true culture of integrity. Drawing on concepts from
leading thinkers like Mervyn King, a pioneer in corporate governance, participants will learn to build frameworks
that are both resilient and adaptable. The curriculum delves into practical applications, referencing established
models discussed in works such as "The Complete Compliance and Ethics Manual,” to provide actionable insights.
BIG BEN Training Center has meticulously structured this program to equip professionals with the skills to navigate
complex legal landscapes, manage compliance risks proactively, and transform compliance from a cost center into

.a value-adding business function that enhances corporate reputation and ensures sustainable growth

:Target Audience / This training course is suitable for

.Compliance Officers and Managers e
.Risk Management Professionals e
.Internal and External Auditors e

.Legal Counsel and Corporate Lawyers e
.Executives and Senior Management e
.Board Members and Committee Chairs e
.Operations and Department Heads e
.Human Resources Managers e

AT Governance Specialists e

:Target Sectors and Industries

.Banking and Financial Services e

.Healthcare and Pharmaceuticals e

.Technology and Telecommunications e

.Energy and Utilities e

.Manufacturing and Supply Chain e

.Retail and Consumer Goods e

.Government Agencies and Public Sector Entities e

.Consulting and Professional Services e
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.Finance and Accounting

.Human Resources

.Operations Management e

.Information Technology and Security

.Procurement and Vendor Management e

:Course Offerings

:By the end of this course, the participants will have able to

.Design a comprehensive compliance framework tailored to their organization’s specific needs e
.Identify and assess key compliance risks across various business functions e

.Develop and implement effective compliance policies, procedures, and internal controls e
.Master the process of integrating compliance requirements into daily operations e

.Establish robust monitoring and reporting mechanisms for compliance activities e

.Lead and manage regulatory change within the organization effectively e

.Conduct internal compliance investigations and manage remediation plans e

.Foster a strong, sustainable culture of ethics and compliance e

.Utilize technology to enhance the efficiency of the compliance program e

.Communicate compliance-related matters effectively to stakeholders and the board e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a real-world context. We move beyond traditional
lecture-based formats to create a dynamic learning environment. The course heavily relies on the analysis of real-
world case studies, allowing participants to dissect complex compliance failures and successes to draw actionable
lessons. A significant portion of the training is dedicated to hands-on workshops and group exercises where
attendees will work collaboratively to design framework components, conduct risk assessments, and develop
implementation plans. Our expert instructors facilitate in-depth discussions, encouraging peer-to-peer learning and
the sharing of diverse industry experiences. Participants will receive continuous feedback throughout the sessions,
helping them refine their understanding and skills. This blended approach, combining expert instruction with
practical application and collaborative problem-solving, ensures a deep and lasting mastery of enterprise

.compliance frameworks

:(Course Agenda (Course Units

Unit One: Foundations of Corporate Compliance and Governance

.(Introduction to Governance, Risk, and Compliance (GRC e

atory Landscape e
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.Scoping the Compliance Framework and Defining Objectives
.Conducting a Comprehensive Compliance Risk Assessment
.Developing a Corporate Code of Conduct and Ethics

.Drafting and Managing Effective Compliance Policies and Procedures
.Establishing Clear Roles, Responsibilities, and Governance Structures
.Aligning the Compliance Framework with Business Strategy and Goals

.Benchmarking Your Framework Against Industry Best Practices

1s5e compliance Framework

Unit three: Implementing and Integrating the Compliance Program

.Developing a Strategic Compliance Implementation Plan

.Effective Communication and Rollout Strategies

.Designing and Delivering Impactful Compliance Training Programs
.Integrating Compliance into Business Processes and Systems
.Third-Party and Vendor Compliance Management

.(Leveraging Technology for Compliance Management (RegTech

.Securing Buy-In from Senior Leadership and Employees

Unit Four: Monitoring, Auditing, and Reporting

.Developing Key Performance Indicators (KPIs) for Compliance
.Techniques for Continuous Compliance Monitoring and Testing

.The Role of Internal Audit in the Compliance Framework

.Planning and Executing a Compliance Audit

.Investigating Potential Compliance Breaches and Whistleblower Reports
.Developing Remediation Plans and Corrective Actions

.Effective Reporting to Management and the Board of Directors

Unit Five: Advanced Compliance Management and Future Trends

.Managing Regulatory Change and Staying Ahead of New Legislation
.Handling Regulatory Inquiries and Enforcement Actions

.Crisis Management from a Compliance Perspective

.The Impact of Al and Data Analytics on Compliance

.Cross-Border Compliance and International Regulations

.Measuring and Demonstrating the Value of the Compliance Function

e of Compliance for Long-Term Success
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How long is each dafly=s

mper of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

How can an organization effectively measure the return on investment (ROI) of its compliance program, moving

?beyond simple cost avoidance to demonstrate tangible value creation

What unique qualities does this course offer compared to other
2courses

This course distinguishes itself by focusing intensely on the practical "how-to” of implementation, rather than
dwelling solely on theoretical concepts or legal jargon. While many programs explain what a compliance framework
is, we dedicate significant time to hands-on workshops where participants actively design, plan, and strategize the
rollout of a program. Our curriculum is built around a holistic, integrated GRC approach, teaching participants how
to weave compliance into the very fabric of the organization’s strategy and operations, transforming it from a
siloed function into a strategic business partner. Furthermore, the course is forward-looking, addressing the critical
impact of emerging technologies like Al and RegTech on the future of compliance management. The emphasis on
building and sustaining a culture of integrity provides a unique psychological and organizational behavior
perspective that is often overlooked. This focus on practical application, strategic integration, and future-readiness
equips participants not just with knowledge, but with the confidence and capability to lead compliance initiatives

.effectively within their own organizations
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