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:Course Introduction / Overview
This intensive training course is designed to equip senior leaders and decision-makers with the essential skills to
navigate high-stakes environments with confidence and clarity. In today's volatile business landscape, the ability to
make sound judgments under pressure is not just an advantage; it is a necessity. This program moves beyond
traditional leadership theories to explore the psychological, cognitive, and strategic dimensions of high-pressure
decision-making.  Drawing on insights  from behavioral  science,  particularly  the work of  Nobel  laureate Daniel
Kahneman in his seminal book "Thinking, Fast and Slow", participants will learn to identify and mitigate cognitive
biases that can cloud judgment in critical moments. BIG BEN Training Center has developed a curriculum that
integrates proven frameworks for risk assessment, crisis management, and strategic communication. Participants
will engage in realistic simulations and case studies, transforming theoretical knowledge into practical, actionable
.skills for leading teams through uncertainty and making decisions that ensure organizational resilience and success

:Target Audience / This training course is suitable for
.(C-Suite Executives (CEOs, CFOs, COOs

.Senior Managers and Department Heads

.Directors and Vice Presidents

.Team Leaders and Project Managers

.Emergency Response and Crisis Management Team Members

.High-potential individuals being developed for leadership roles

.Public Sector Administrators and Policy Makers

.Entrepreneurs and Business Owners

:Target Sectors and Industries
.Finance and Banking

.Healthcare and Pharmaceuticals

.Technology and Telecommunications

.Energy, Oil, and Gas

.Aviation and Transportation

.Governmental Agencies and Public Administration

.Manufacturing and Engineering

.Consulting and Professional Services



:Target Organizations Departments
.Executive Leadership and Senior Management

.Operations Management

.Strategic Planning and Business Development

.Risk Management and Compliance

.(Project Management Office (PMO

.Human Resources and Talent Development

.Crisis Management and Business Continuity Teams

.Public Relations and Corporate Communications

:Course Offerings
:By the end of this course, the participants will have able to

.Master advanced frameworks for making critical decisions under severe time constraints

.Identify and counteract common cognitive biases that affect judgment during high-stress situations

.Develop enhanced emotional intelligence and resilience to maintain composure and clarity

.Lead teams effectively through crises, fostering a culture of calm and decisive action

.Communicate high-stakes decisions to stakeholders with confidence and transparency

.Implement robust risk assessment and mitigation strategies for complex scenarios

.Apply ethical principles to ensure integrity in all high-pressure decisions

.Facilitate post-crisis reviews to derive valuable lessons and improve future performance



:Course Methodology
The  training  methodology  at  BIG  BEN Training  Center  is  designed  for  maximum engagement  and  practical
application. This course employs a blended learning approach that combines expert-led instruction with highly
interactive and experiential activities. We believe that leadership skills, especially those required for high-pressure
situations, are best developed through practice. Therefore, the program is heavily centered on realistic case studies
drawn from various industries, immersive role-playing exercises, and complex business simulations that challenge
participants to apply concepts in real-time. Collaborative group discussions and peer-to-peer feedback sessions are
integral, allowing participants to gain diverse perspectives and refine their strategies. Our expert facilitators guide
participants through structured debriefs after each activity, ensuring that key learning outcomes are solidified. This
dynamic  and hands-on approach ensures  that  participants  leave  not  just  with  new knowledge,  but  with  the

.confidence and proven ability to lead and make effective decisions when it matters most

:(Course Agenda (Course Units

Unit One: The Psychology of Leadership Under Pressure

.The neuroscience of stress and its impact on cognitive function

.Understanding your personal leadership style in high-stakes environments

.Self-awareness and emotional regulation techniques for leaders

.The principles of situational awareness and rapid context assessment

.An introduction to mental models for complex problem-solving

.Building personal resilience and a stress-resistant mindset

.Case study analysis of leadership during historical corporate crises

Unit Two: Frameworks for Strategic Decision-Making

.The OODA Loop (Observe, Orient, Decide, Act) for rapid decision cycles

.Applying the Cynefin framework to differentiate between simple, complicated, and complex problems

.Quantitative vs. qualitative analysis in time-sensitive situations

.Techniques for effective information gathering and filtering under duress

.Decision-tree analysis and scenario planning for risk mitigation

.Group decision-making dynamics and avoiding groupthink

.Practical workshop on applying decision-making models to business challenges



Unit Three: Overcoming Cognitive Biases in Critical Moments

.Exploring Daniel Kahneman's System 1 and System 2 thinking

.Identifying and mitigating common biases like confirmation bias, anchoring, and overconfidence

.Developing cognitive agility and mental flexibility

.Techniques for structured critical thinking and de-biasing

.The role of intuition and when to trust your gut

.Exercises in recognizing cognitive traps in real-world scenarios

.Peer review sessions on past decisions to identify hidden biases

Unit Four: Crisis Leadership and Effective Communication

.The core components of a crisis management plan

.Leading and motivating teams during periods of uncertainty and change

.Crafting clear, concise, and confident messages for stakeholders

.Managing media and public relations in a crisis

.Techniques for de-escalation and conflict resolution

.Building and leading a dedicated crisis response team

.Simulation exercise in managing a live-action business crisis scenario

Unit Five: Ethical Leadership and Building Resilient Organizations

.Integrating ethical frameworks into the decision-making process

.Balancing stakeholder interests in morally complex situations

.Fostering a culture of psychological safety and trust

.Empowering teams to make delegated decisions under pressure

.Conducting effective after-action reviews and post-mortems

.Strategies for long-term organizational learning and adaptation

.Developing a personal action plan for continuous leadership improvement



:FAQ

?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for
?the course

This  training  course  spans  five  days,  with  daily  sessions  ranging  between  4  to  5  hours,  including  breaks  and
.interactive  activities,  bringing  the  total  duration  to  20  -  25  training  hours

:Something to think about

How  can  a  leader  effectively  balance  the  need  for  rapid,  intuitive  decision-making  with  the  imperative  for  data-
?driven, analytical rigor in a genuine crisis situation

What unique qualities does this course offer compared to other
?courses

This course distinguishes itself by moving beyond standard management theories to delve into the cognitive and
psychological underpinnings of decision-making under duress. While many programs focus solely on process-driven
frameworks, we integrate deep insights from behavioral science, exploring how cognitive biases and emotional
responses fundamentally shape leadership effectiveness in critical moments. The curriculum is uniquely structured
around immersive, high-fidelity simulations that mirror the ambiguity and pressure of real-world corporate crises,
forcing  participants  to  apply  theoretical  knowledge  in  a  tangible  way.  Another  key  differentiator  is  the  strong
emphasis  on  ethical  decision-making  and  strategic  communication  as  inseparable  components  of  effective  crisis
leadership.  Rather  than  treating  these  as  peripheral  topics,  we  embed  them  into  every  module,  ensuring
participants learn to lead not just decisively, but with integrity. The focus is on building mental resilience and
cognitive agility, providing leaders with the internal tools to remain composed, think clearly, and inspire confidence

.when their teams need it most


