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:Course Introduction / Overview

Managing projects within the public sector presents a unique set of challenges and opportunities not found in
private industry. This course provides a comprehensive framework for navigating the complexities of government
project management, focusing on the principles of transparency, accountability, and public value. Unlike generic
project management training, this program is specifically designed to address the regulatory, political, and social
environments that define public sector initiatives. We will explore how to align project objectives with public policy,
manage diverse stakeholder interests, and maintain rigorous compliance with procurement and financial
regulations. Drawing on insights from leading academics like Dr. Ofer Zwikael, particularly his work on project
benefit realization management, participants will learn to move beyond simple on-time, on-budget delivery to focus
on creating lasting public good. This course, offered by BIG BEN Training Center, delves into practical strategies
discussed in frameworks like the "PMBOK® Guide” but with a dedicated focus on government extensions, ensuring
that project managers are equipped not just with tools, but with the strategic mindset required to succeed in this
demanding field. This is an essential program for professionals committed to delivering successful government

.projects that meet and exceed citizen expectations

:Target Audience / This training course is suitable for

.Project Managers and Program Managers in the public sector

.Government Officials and Public Administrators e

.Contractors and Consultants working on government projects e
.Policy Analysts and Advisors e

.Public Sector Procurement and Finance Officers e

.Team Leaders and Department Heads in government agencies e
.IT Project Managers involved in public digital transformation e

.Engineers and Technical Staff in public works departments e
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:Target Sectors and Industries

.Federal, state, and local government agencies

.Public Utilities and Energy Sectors e

.Defense and National Security e

.Public Infrastructure and Transportation e

.Public Health and Social Services e

.Education and Research Institutions e

.Non-profit organizations working with government grants e

.International Development and Public Aid Organizations e

:Target Organizations Departments

.(Project Management Offices (PMO e
.Procurement and Contracting Departments e
.Information Technology (IT) Departments e
.Policy and Strategy Units e

.Finance and Budgeting Departments e
.Public Works and Engineering e

.Human Resources and Administration e

.Compliance and Audit Departments e
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:Course Offerings

:By the end of this course, the participants will have able to

.Develop a project charter that aligns with public policy and strategic government objectives e
.Navigate the complexities of public procurement and government contracting processes e
Implement robust risk management strategies tailored to political and regulatory uncertainties e
.Master stakeholder engagement techniques for managing diverse public and political interests e
.Create effective communication plans to ensure transparency and public accountability e

Apply earned value management (EVM) for performance measurement in a government context e
.Ensure projects adhere to strict ethical guidelines and compliance standards e

.Manage the unique project lifecycle of government initiatives from initiation to closure e

.Lead project teams effectively within a bureaucratic and hierarchical government structure e

.Develop benefits realization plans to measure and communicate long-term public value e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and directly
applicable to the participant's work environment. We move beyond theoretical lectures to immerse participants in
the real-world challenges of public sector project management. The course heavily utilizes a case-study approach,
analyzing both successful and challenged government projects from around the world to deconstruct key decisions
and outcomes. Participants will engage in collaborative group workshops to develop project plans, risk registers,
and stakeholder maps for hypothetical government initiatives. Role-playing scenarios will simulate difficult
conversations with political stakeholders, contractors, and the public, honing negotiation and communication skills.
Interactive sessions, facilitated discussions, and peer-to-peer feedback are central to the learning process, allowing
for the exchange of diverse experiences and perspectives. Our expert instructors provide continuous guidance,
ensuring that theoretical concepts are firmly linked to practical application. This hands-on approach guarantees
that participants leave not just with knowledge, but with the confidence and skills to immediately improve their

.project management practices within their respective government roles
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:(Course Agenda (Course Units

Unit One: The Unique Landscape of Government Project Management

.Introduction to public sector project management e

.Differences between public and private sector projects e

.The role of policy, legislation, and political influence

.Understanding the government project lifecycle

.Key governance and oversight structures in public projects

.Introduction to public accountability and transparency e

.Ethical considerations and codes of conduct for public project managers

Unit Two: Strategic Project Initiation and Planning

Aligning projects with public policy and strategic objectives e

.Developing the government project charter and business case e
.Navigating the public procurement and tendering process e

.Public sector budgeting, funding cycles, and financial controls e

.Scope definition and Work Breakdown Structure (WBS) for public works e
.Detailed scheduling and resource planning in a government environment e

.(Establishing a project management information system (PMIS e

Unit Three: Execution, Monitoring, and Control in the Public Sector

.Managing project execution within bureaucratic constraints e
.Implementing Earned Value Management (EVM) for government contracts e
.Quality management and assurance for public services e

.Integrated change control for government projects e

.Risk identification, analysis, and response planning e

.Compliance with federal, state, and local regulations e

.Contract administration and vendor management e
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Unit Four: Stakeholder and Communications Management

.Identifying and analyzing government project stakeholders e

.Managing expectations of political leaders, agencies, and the public e
.Developing a public-facing communications plan e

.Strategies for inter-agency collaboration and communication e

.Conflict resolution and negotiation techniques e

.Reporting project status to oversight committees and senior leadership e

.Managing media relations and public perception e

Unit Five: Project Closure, Performance, and Advanced Topics

.The formal process of government project closure and handover e
.Conducting post-project reviews and audits e

.Capturing and disseminating lessons learned within the public sector e
.(Measuring project success beyond the triple constraint (scope, time, cost e
.Benefits realization management and demonstrating public value e
.Introduction to Agile methodologies in a government context e

.Future trends in public sector project management e

:FAQ

?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
.interactive activities, bringing the total duration to 20 - 25 training hours
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:Something to think about

What unique qualities does this course offer compared to other
7courses

This course distinguishes itself by moving beyond the generic, one-size-fits-all principles of project management to
offer a specialized, in-depth exploration of the government sector’'s unique ecosystem. While other courses may
teach the "what" of project management tools, we focus on the "how" and "why" within the complex public context.
Our curriculum is built around the core challenges that define government projects: navigating political influence,
adhering to rigid procurement laws, managing public scrutiny, and ensuring unwavering ethical conduct. We
dedicate significant time to stakeholder management, not as a soft skill, but as a critical strategic function for
balancing the needs of elected officials, civil servants, citizens, and contractors. The course emphasizes benefits
realization management, training participants to define and measure success in terms of long-term public value
and policy impact, rather than just budget and schedule adherence. Through case studies of real-world government
initiatives, from infrastructure builds to digital service rollouts, participants gain practical insights and develop a
nuanced understanding that is immediately applicable to their roles. It is an academic and practical immersion into

.the art and science of delivering projects that serve the public good effectively and accountably
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