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:Course Introduction / Overview

In today's hyper-connected world, the role of a government spokesperson has evolved from a simple disseminator
of information to a strategic communicator navigating a complex media and digital landscape. This intensive
training course is meticulously designed to equip public sector representatives with the advanced skills required to
communicate with clarity, confidence, and credibility. Drawing upon established principles of public relations and
modern digital strategy, the program addresses the unique challenges of government communication. As
articulated by communication theorists like Maxwell McCombs in his work on agenda-setting, the media plays a
crucial role in shaping public perception, making a spokesperson’s ability to manage the narrative paramount. This
course, offered by BIG BEN Training Center, provides a comprehensive framework for mastering both traditional
media engagement and sophisticated digital outreach. Participants will delve into practical techniques for message
development, crisis management, and stakeholder engagement, ensuring they can effectively represent their

.organizations and build public trust in an era of constant scrutiny and rapid information flow

:Target Audience / This training course is suitable for

.Government Spokespersons e

.Public Information Officers e

.Press Secretaries and Media Advisors e

.Communication Directors and Managers in the public sector e
.Public Affairs and External Relations Officers e

.Ministry and Embassy Media Attachés e

.Senior officials tasked with public-facing communication roles e

.Anyone preparing for a spokesperson or public relations role in government e

:Target Sectors and Industries

.Government ministries and federal agencies e

.State, provincial, and municipal government bodies e

.Public sector corporations and state-owned enterprises e
.Regulatory authorities and public commissions e

.International governmental and non-governmental organizations e
.Public policy and advocacy groups e

.Emergency services and public safety organizations e
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:Target Organizations Departments

.Public Relations Departments

.Corporate Communications Departments

.Media Relations and Press Offices

.External Affairs and Government Relations Departments
.Digital Strategy and Social Media Teams

.Marketing and Public Outreach Departments

.Crisis Management and Emergency Response Units

:Course Offerings

:By the end of this course, the participants will have able to

.Develop and deliver clear, consistent, and compelling key messages

.Master on-camera interview techniques and confidently handle difficult questions

.Effectively manage press conferences, media briefings, and public announcements

.Build and maintain positive, professional relationships with journalists and media outlets
.Create and implement a strategic digital communication plan for government entities
.Leverage social media platforms for proactive citizen engagement and reputation management
.Formulate and execute a robust crisis communication strategy to protect public trust

.Analyze the media landscape and adapt communication tactics accordingly

.Uphold the highest ethical standards in public sector communication

.Integrate traditional and digital media efforts into a cohesive communication campaign
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:Course Methodology

This training course employs a highly interactive and practical methodology designed to foster real-world skills and
confidence. At BIG BEN Training Center, we believe in learning by doing. The program moves beyond theoretical
lectures to immerse participants in a dynamic learning environment rich with hands-on activities. A significant
portion of the training is dedicated to simulation-based learning, including video-recorded mock press conferences
and one-on-one media interviews, followed by constructive, personalized feedback from the instructor. Participants
will work on real-world case studies of government communication successes and failures to analyze strategies and
outcomes. Collaborative group exercises will focus on developing messaging frameworks and crisis communication
plans. Interactive presentations, expert-led discussions, and peer-to-peer feedback sessions are integrated
throughout the five days to ensure a comprehensive and engaging educational experience. This blended approach
ensures that participants not only understand the concepts but can also apply them effectively under pressure in

.their professional roles

:(Course Agenda (Course Units

Unit One: The Modern Government Spokesperson

.The Evolving Role of the Spokesperson in the Digital Age e
.Understanding the Global and Local Media Landscape e

.Core Principles of Strategic Public Sector Communication e

.Ethical Considerations and Maintaining Public Trust e

.The Psychology of Public Perception and Persuasion e

.Legal Frameworks Governing Government Information Disclosure e

Aligning Communication Strategy with Policy Objectives e

Unit Two: Message Development and Media Relations

.Crafting Clear, Concise, and Compelling Key Messages e

.The Art of the Soundbite and Quotable Phrases e

.Writing Effective Press Releases, Media Advisories, and Talking Points e
.Building Proactive and Professional Relationships with the Media e
.Managing Press Conferences and Media Briefings e

.Pitching Stories and Managing Media Inquiries e

.Developing a Comprehensive Media Engagement Toolkit e
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Unit Three: Mastering the Media Interview

.(Preparing for Any Interview Scenario (Print, Radio, Television
.Mastering On-Camera Presence, Body Language, and Vocal Tone
.Techniques for Answering Tough and Hostile Questions

.The Bridging Technique to Control the Narrative

Avoiding Common Traps and Pitfalls in Media Interviews
.Practical, Video-Recorded Mock Interview Sessions

.Personalized Feedback and Performance Coaching

Unit Four: Digital Communication and Social Media Strategy

.Leveraging Social Media for Government Communication
.Developing a Content Strategy for Digital Platforms

.Engaging with Citizens and Managing Online Communities
.Managing Online Reputation and Combating Misinformation
.Rules of Engagement for Government Officials on Social Media
.Measuring the Impact of Digital Communication Efforts

.Integrating Digital and Traditional Media Campaigns

Unit Five: Crisis Communication and Integrated Application

.Fundamentals of Proactive Crisis Communication Planning
.Leading Communication Efforts During a Crisis

.Managing the Flow of Information Under Pressure
.Reputation Recovery and Post-Crisis Communication

.Working with Stakeholders and Partner Agencies

.Final Simulation. An Integrated Crisis Communication Exercise

.Developing a Personal Action Plan for Continuous Improvement
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:FAQ

?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

In an era of rampant misinformation and declining public trust, how can a government spokesperson ethically

?balance transparency with the need to maintain national stability and security

What unique qualities does this course offer compared to other
2courses

This course distinguishes itself by offering a curriculum specifically engineered for the unique pressures and
responsibilities of government communication. Unlike generic media training, every module, case study, and
simulation is contextualized within the public sector environment, addressing the intricate balance between policy,
politics, and public perception. The program’s core strength lies in its deeply practical and immersive approach.
Participants are not just taught theory; they are placed in high-fidelity simulations of press conferences and crisis
scenarios, allowing them to build muscle memory for performing under pressure. Furthermore, the course
provides a holistic perspective, seamlessly integrating legacy media relations skills with the sophisticated digital and
social media strategies essential for modern governance. It emphasizes the strategic function of the spokesperson
as a key advisor in the policy-making process, not merely a mouthpiece. The focus is on developing strategic
thinkers who can navigate complex ethical dilemmas, manage reputations proactively, and use communication as a

.powerful tool to foster citizen engagement and build enduring public trust in government institutions
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