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:Course Introduction / Overview

This comprehensive course provides a deep dive into the critical discipline of government performance
management and the effective implementation of Key Performance Indicators (KPIs). In an era of increasing
demand for public accountability and transparency, mastering these skills is no longer optional but essential for
public sector leaders. The curriculum is designed to move beyond theoretical concepts, offering a practical
roadmap for translating strategic objectives into measurable outcomes that enhance public service delivery.
Drawing on seminal works like "The Balanced Scorecard: Translating Strategy into Action” by Robert S. Kaplan and
David P. Norton, this program adapts proven private-sector frameworks to the unique context and challenges of
government operations. Participants will learn to navigate the complexities of public policy, stakeholder
management, and resource allocation through a data-driven lens. BIG BEN Training Center has developed this
course to empower government professionals to build robust performance measurement systems, foster a culture
of continuous improvement, and ultimately deliver greater value to the citizens they serve. This training is an

.investment in building more efficient, effective, and responsive government institutions

:Target Audience / This training course is suitable for

.Government Officials and Public Sector Leaders e

.Directors and Heads of Government Departments e

.Strategic Planning and Performance Management Professionals e

.Policy Analysts and Advisors e

.Public Finance and Budgeting Officers e

.Internal Auditors and Compliance Managers e

.Project and Program Managers in the Public Sector e

.Human Resources Managers responsible for performance appraisal systems e
.Municipal and Local Government Administrators e

.Officials from state-owned enterprises and public corporations e
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:Target Sectors and Industries

.Federal, State, and Local Government Agencies

.Public Administration and Civil Service e

.Healthcare and Public Health Authorities e

.Education Ministries and Public-School Systems e

.Law Enforcement and Public Safety Departments e

.Public Transportation and Infrastructure Agencies e

.Social Services and Community Development Organizations e
.Environmental Protection and Regulatory Bodies e

.Public Utilities and Energy Sectors e

.Non-Profit Organizations and NGOs collaborating with government e

:Target Organizations Departments

.Strategy and Planning Departments e

.Finance and Budgeting Departments e

.Operations and Service Delivery Units e

.Human Resources e

.Policy Development and Research e

.(Information Technology (for dashboard development e
.Internal Audit and Quality Assurance e

.(Program Management Offices (PMO e
.Communications and Public Relations e

.Procurement and Contract Management e
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:Course Offerings

:By the end of this course, the participants will have able to

.Develop a comprehensive government performance management framework e

.Design and implement meaningful KPIs aligned with strategic public sector goals e

Apply the Balanced Scorecard concept to a government or non-profit context e

.Cascade strategic objectives down to departmental and individual levels e

.Establish effective data collection and performance monitoring systems e

.Analyze performance data to inform decision-making and policy adjustments e

.Create clear and impactful performance reports and dashboards for stakeholders e

.Lead change initiatives to foster a culture of accountability and continuous improvement e

.Identify and overcome common barriers to KPl implementation in the public sector e

.Link performance management to budgeting, strategic planning, and employee appraisal processes e

.Evaluate the effectiveness of public programs and services using performance data e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and directly
applicable to the challenges faced by public sector professionals. We believe that adult learning is most effective
when it combines expert knowledge with hands-on application. This course moves beyond traditional lectures to
incorporate a rich blend of learning techniques. Participants will engage in real-world case studies drawn from
various government agencies globally, analyzing both successes and failures in performance management
implementation. A significant portion of the course is dedicated to group workshops and collaborative exercises
where participants will work on developing strategic maps and designing KPIs for hypothetical government
scenarios. Interactive sessions, facilitated discussions, and peer-to-peer feedback are central to the learning
experience, allowing for the exchange of diverse perspectives and solutions. Role-playing activities will simulate
performance review meetings and stakeholder presentations, building practical communication skills. Our expert
instructors provide continuous guidance and personalized feedback, ensuring that participants leave with not just
theoretical knowledge, but also the confidence and tools to implement effective performance management

.systems within their own organizations

www.bigben-training.com




:(Course Agenda (Course Units

Unit One Foundations of Public Sector Performance Management

.The evolution of performance management in government
.Distinguishing public sector performance from private sector metrics
.The strategic planning process in a government context

.Linking national vision, strategic goals, and departmental objectives
.Understanding the results-based management (RBM) framework

.Key principles of accountability, transparency, and public value

.Identifying key stakeholders and their performance expectations

Unit Two Designing and Developing Meaningful Government KPls

.Defining KPIs, metrics, and performance indicators

.The SMART (Specific, Measurable, Achievable, Relevant, Time-bound) criteria for KPIs

.Developing a balanced set of leading and lagging indicators

.Crafting outcome-based KPIs versus output-based metrics

.The process of cascading KPIs from the strategic to the operational level

.(Workshop on developing KPIs for different government functions (e.g., health, education, security

.Avoiding common pitfalls in KPI selection and design

Unit Three Implementing Performance Management Frameworks

.The Balanced Scorecard (BSC) adapted for the public and non-profit sectors
.Building a government strategy map with the four perspectives
.Introduction to Objectives and Key Results (OKRs) for government teams
.Developing a KPl implementation roadmap and project plan

.Securing leadership buy-in and engaging employees in the process

.The role of technology in automating performance tracking

.Case study analysis of a successful framework implementation in a government agency
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Unit Four Data Collection, Analysis, and Performance Reporting

.Identifying reliable data sources for government KPIs e

.Ensuring data quality, integrity, and validation e

.Techniques for quantitative and qualitative performance data analysis e

.Designing effective government performance dashboards e

.(Creating compelling performance reports for different audiences (leadership, public, staff e
.\Visualizing performance data for clarity and impact e

.Using performance data to drive evidence-based policy making e

Unit Five Driving a Performance Culture and Continuous Improvement

.The role of leadership in championing a performance-driven culture e

.Linking performance management to employee appraisal and development e
.Strategies for overcoming resistance to change and measurement e

.Conducting effective performance review and strategy meetings e

.Using performance insights to foster innovation and service improvement e
.Establishing a cycle of continuous performance review and strategic adjustment e

.Capstone exercise: Developing a complete performance management plan for a case study department e

:FAQ

?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

.interactive activities, bringing the total duration to 20 - 25 training hours
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:Something to think about

How can government agencies balance the need for standardized performance metrics with the unique, often

?unquantifiable, social value they are created to deliver

What unique qualities does this course offer compared to other
?2courses

This course distinguishes itself by moving beyond generic performance management theories and focusing
exclusively on their application within the complex and nuanced environment of the public sector. Unlike corporate-
focused training, our curriculum is built around the core principle of creating public value, not shareholder profit.
We address the specific challenges inherent in government, such as navigating political cycles, managing diverse
stakeholder expectations, and measuring long-term societal outcomes rather than short-term financial gains. The
course content is deeply rooted in established public administration frameworks like Results-Based Management
(RBM) and adaptations of the Balanced Scorecard for non-profit and government entities. Our methodology
emphasizes practical, hands-on learning through case studies drawn from real-world government agencies,
enabling participants to analyze and solve problems they will genuinely face. The focus is not just on what KPIs are,
but on how to develop indicators that truly reflect policy effectiveness and citizen satisfaction. Participants will
learn the critical skill of communicating performance data in a way that fosters public trust and drives meaningful,
evidence-based policy reform, a unique competency that is central to modern governance and often overlooked in

.standard KPI courses
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