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:Course Introduction / Overview
In today's interconnected world, an organization's success is intrinsically linked to its ability to build and maintain
strong relationships with its stakeholders. This intensive training course provides a comprehensive framework for
mastering the dual disciplines of strategic stakeholder engagement and public relations management. Moving
beyond  traditional  media  relations,  this  program  delves  into  the  nuanced  art  of  identifying,  analyzing,  and
communicating with diverse stakeholder groups to foster trust, manage reputation, and achieve organizational
objectives. Drawing upon foundational theories, such as the excellence theory in public relations developed by
academic James E. Grunig, participants will learn to create proactive and responsive communication strategies. The
principles  discussed  in  influential  texts  like  "Effective  Public  Relations"  by  Cutlip,  Center,  and  Broom  will  be
integrated into practical,  real-world applications.  BIG BEN Training Center has designed this  course to equip
professionals  with  the  strategic  foresight  and  tactical  skills  necessary  to  navigate  complex  communication
landscapes,  manage crises  effectively,  and demonstrate  the  tangible  value  of  public  relations  to  the  bottom line.
This  is  a  definitive  program  for  anyone  seeking  to  lead  communication  efforts  with  confidence  and  strategic

.acumen

:Target Audience / This training course is suitable for
.Public Relations Professionals and Managers

.Corporate Communications Specialists

.Stakeholder Relations and Engagement Officers

.Marketing and Brand Managers

.Project and Program Managers

.Government Affairs and Public Policy Advisors

.Community Relations Coordinators

.Senior Executives and Business Leaders

.Non-Profit and NGO Leaders

.Investor Relations Professionals



:Target Sectors and Industries
.Corporate and Private Sector Enterprises

.Government Ministries and Public Sector Agencies

.Non-Governmental Organizations (NGOs) and Non-Profits

.Healthcare and Pharmaceutical Industries

.Technology and Telecommunications Sector

.Banking, Finance, and Insurance Services

.Energy, Oil, and Gas Industries

.Consulting and Professional Services Firms

.Education and Academic Institutions

.Real Estate and Construction Sector

:Target Organizations Departments
.Public Relations Department

.Corporate Communications Department

.Marketing and Sales Department

.(Project Management Office (PMO

.Corporate Social Responsibility (CSR) Department

.Human Resources Department

.Investor Relations Department

.Legal and Compliance Department

.Executive Management and Leadership Offices

.Customer Service and Relations Department



:Course Offerings
:By the end of this course, the participants will have able to

.Develop a comprehensive stakeholder analysis and mapping framework

.Design and implement strategic public relations campaigns aligned with business goals

.Master the art of crafting compelling key messages for diverse audiences

.Build and maintain positive relationships with media and key influencers

.Create a proactive crisis communication plan to protect organizational reputation

.Manage internal communications to foster employee engagement and advocacy

.Measure the effectiveness and ROI of public relations and engagement activities

.Apply ethical principles to all public relations and stakeholder interactions

.Leverage digital and social media for enhanced stakeholder communication

.Navigate complex public affairs and community relations challenges

:Course Methodology
This training course from BIG BEN Training Center employs a dynamic and interactive learning methodology
focused on practical application and skill mastery. The program is built around a blend of expert-led presentations,
in-depth case study analyses of real-world successes and failures, and collaborative group workshops. Participants
will engage in hands-on exercises, including stakeholder mapping simulations, crisis communication role-playing,
and the development of a strategic PR plan for a hypothetical organization. Emphasis is placed on peer-to-peer
learning through facilitated discussions and brainstorming sessions, allowing attendees to share experiences and
gain diverse perspectives. The training incorporates practical toolkits, templates, and checklists that participants
can immediately apply in their professional roles. Continuous feedback from the instructor ensures that learning is
reinforced and individual challenges are addressed. This immersive approach guarantees that participants leave not
just  with  theoretical  knowledge,  but  with  the  confidence  and  competence  to  execute  effective  stakeholder

.engagement  and  public  relations  strategies



:(Course Agenda (Course Units

Unit One: Foundations of Strategic Communication

.The modern role of public relations beyond media relations

.Introduction to stakeholder theory and its importance

.Identifying, segmenting, and prioritizing key stakeholders

.Conducting a comprehensive stakeholder analysis and mapping

.Understanding the models of public relations by Grunig and Hunt

.Aligning PR and stakeholder strategies with organizational objectives

.Ethical considerations and professional standards in public relations

Unit Two: Strategic Public Relations Planning and Execution

.Setting SMART objectives for PR campaigns

.Developing powerful key messages and narratives

.Crafting a comprehensive strategic communication plan

.Fundamentals of media relations and building press relationships

.Writing effective press releases, media kits, and pitches

.Planning and managing successful press conferences and media events

.Budgeting and resource allocation for PR initiatives

Unit three: Mastering Stakeholder Engagement and Relations

.Techniques for effective stakeholder dialogue and consultation

.Managing stakeholder expectations and navigating conflicting interests

.Strategies for building long-term community relations

.The role of internal communications in creating brand ambassadors

.Developing and communicating Corporate Social Responsibility (CSR) programs

.Managing government relations and public affairs

.Building and managing strategic partnerships and alliances



Unit Four: Crisis Communication and Reputation Management

.Proactive crisis planning and vulnerability assessment

.Forming and training a crisis communication team

.Developing a crisis communication response plan

.Managing media and stakeholder communication during a crisis

.Leveraging digital channels for real-time crisis response

.Online reputation management and monitoring

.Post-crisis analysis and reputation recovery strategies

Unit Five: Measurement, Digital PR, and Future Trends

.Methods for measuring PR effectiveness and impact

.Key performance indicators (KPIs) for stakeholder engagement

.Calculating the return on investment (ROI) of PR activities

.Integrating digital PR and social media into communication strategy

.The role of influencers and digital content creators

.Future trends in public relations and stakeholder management

.Developing a personal action plan for continuous improvement

:FAQ

?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for
?the course

This  training  course  spans  five  days,  with  daily  sessions  ranging  between  4  to  5  hours,  including  breaks  and
.interactive  activities,  bringing  the  total  duration  to  20  -  25  training  hours



:Something to think about

In an era of hyper-transparency and digital activism, how can organizations authentically balance the competing
?interests of diverse stakeholders without compromising their core business objectives

What unique qualities does this course offer compared to other
?courses

This  course  distinguishes  itself  by  offering  a  holistic  and  integrated  approach  that  seamlessly  merges  the
foundational principles of public relations with the dynamic practice of modern stakeholder engagement. Unlike
programs that treat these as separate functions, this curriculum is built on the premise that sustainable success is
only possible when both are strategically aligned. We move beyond theoretical discussions to provide a deeply
practical and actionable learning experience, emphasizing simulation-based learning, including a comprehensive
crisis  communication  drill  that  prepares  participants  for  high-stakes  scenarios.  The  content  is  meticulously
structured to build skills progressively, from stakeholder analysis and mapping to the advanced measurement of PR
ROI. Furthermore, the course places a strong emphasis on ethical decision-making and the strategic management
of  corporate  social  responsibility,  equipping  leaders  not  just  to  communicate  effectively  but  to  build  genuine,
lasting trust. Participants will leave with a sophisticated understanding of how to create shared value, manage

.reputation proactively, and position communication as a core driver of organizational strategy


