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:Course Introduction / Overview

The construction industry is inherently high-risk, where unforeseen events can rapidly escalate into major crises,
threatening lives, project timelines, and corporate reputation. Proactive and strategic crisis management is no
longer an option but a fundamental necessity for survival and success. This course provides a comprehensive
framework for anticipating, mitigating, and managing crises specific to the construction environment. Drawing
upon principles outlined by experts like Dr. David L. Goetsch in works such as "Construction Safety and Health,” this
program moves beyond basic safety compliance. It immerses participants in the complexities of emergency
response planning, incident command systems, and effective stakeholder communication during high-pressure
situations. At BIG BEN Training Center, we have designed this training to equip leaders with the foresight to identify
potential threats, the skills to develop robust response plans, and the confidence to lead their teams through
adversity. Participants will learn to transform reactive damage control into a proactive strategy of resilience,
ensuring business continuity and safeguarding their organization’'s most valuable assets—its people and its

.reputation. This course is an essential investment in operational stability and leadership excellence

:Target Audience / This training course is suitable for

.Project Managers and Directors e

.Site Superintendents and General Foremen e

.Health, Safety, and Environment (HSE) Managers and Officers e
.Construction Managers and Engineers e

.Risk Management Professionals e

.Operations Managers e

.Contract Administrators and Quantity Surveyors e

.Company Executives and Senior Leadership e

.Emergency Response Team Leaders and Members e

.Facilities and Asset Managers e

:Target Sectors and Industries

.Commercial and Residential Real Estate Development e
.Heavy Civil Engineering and Infrastructure Projects e
.Industrial and Manufacturing Plant Construction e

.0il, Gas, and Petrochemical Industries e

.Power Generation and Renewable Energy Sector e
.Government, Public Works, and Municipal Agencies e

.Mining and Natural Resource Extraction e
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anagement and Compliance

.Corporate Communications and Public Relations e
.Legal and Contract Management e

.Facilities and Maintenance e

.Human Resources e

.Security and Asset Protection e

.Procurement and Supply Chain Management e

:Course Offerings

:By the end of this course, the participants will have able to

.(Develop and implement a comprehensive, site-specific Emergency Response Plan (ERP e

.Conduct thorough risk assessments to identify potential construction-related hazards and crisis triggers e
.Establish a clear and effective Incident Command System (ICS) for on-site emergencies e

.Master crisis communication strategies for internal teams, clients, media, and regulatory bodies e

.Lead and coordinate site evacuation procedures efficiently and safely e

.Conduct effective post-incident investigations to determine root causes and prevent recurrence e
.Integrate business continuity principles into project planning to minimize downtime and financial loss e
.Ensure all emergency plans and procedures comply with local and international safety regulations e
.Manage psychological first aid and team morale during and after a crisis event e

.Evaluate and improve existing crisis management protocols through drills and simulations e

:Course Methodology

This training course at BIG BEN Training Center employs a dynamic and interactive learning methodology focused
on practical application and real-world problem-solving. We believe that effective crisis management skills are
forged through experience, not just theoretical knowledge. The curriculum is delivered through a blend of expert-
led presentations, in-depth case study analyses of actual construction incidents, and collaborative group
workshops. Participants will actively engage in simulation exercises that challenge them to make critical decisions
under pressure, developing and testing emergency response plans in a controlled environment. Role-playing
scenarios will be used to hone crisis communication and stakeholder management skills. The methodology
encourages peer-to-peer learning, allowing participants to share experiences and best practices from diverse
backgrounds. Continuous feedback is provided by the instructor, a seasoned professional in construction safety and
crisis management. This hands-on, immersive approach ensures that participants leave not only with a deep
understanding of the principles but also with the confidence and practical tools to implement them effectively on

.their own construction sites

:(Course Agenda (Course Units
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Isis Management

.Understanding the Psychology of Decision-Making Under Pressure

.Key Roles and Responsibilities in a Crisis Management Team e

.(Introduction to the Incident Command System (ICS

Unit Two: Proactive Risk Assessment and Prevention

.Systematic Hazard Identification and Analysis Techniques e
.Conducting a Site-Specific Threat and Vulnerability Assessment e
.Developing a Risk Matrix for Prioritizing Potential Crises e
.Implementing Preventive Controls and Safety Protocols e

.The Role of Technology in Early Warning and Prevention e
.Integrating Safety Culture into Daily Operations e

Auditing and Reviewing Proactive Safety Measures e

(Unit three: Developing the Emergency Response Plan (ERP

.Core Components of an Effective Construction ERP e

.Establishing Clear Chains of Command and Communication Protocols e
.Planning and Executing Safe Evacuation Procedures e

.Resource Management and Logistics in an Emergency e

.(Coordination with External First Responders (Fire, Medical, Police e
.Developing Specific Action Plans for Different Crisis Scenarios e

.Training, Drills, and Exercises to Test the ERP e

Unit Four: Crisis Communication and Stakeholder Management

.Developing a Crisis Communication Strategy e

.Internal Communication with Employees and Subcontractors e
.Managing Media Relations and Public Perception e
.Communicating with Clients, Investors, and Project Owners e
.Liaising with Regulatory Bodies and Government Agencies e
.Utilizing Social Media Responsibly During a Crisis e

.Techniques for Delivering Difficult News with Empathy and Authority e

Unit Five: Post-Incident Response and Business Continuity

.Securing the Site and Preserving Evidence Post-Incident e

.(Conducting a Thorough Root Cause Analysis (RCA e

ISR R L gl Dvestigation Reports e
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?Qualiﬁca-wtiong required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

In an industry driven by tight deadlines and budgets, how can organizations cultivate a genuine safety-first culture

?that transcends mere compliance and becomes a core operational value

What unique qualities does this course offer compared to other
?2courses

This course distinguishes itself by moving beyond theoretical safety regulations to focus on the practical leadership
and strategic decision-making required during a real-world construction crisis. While many programs cover the
components of an emergency plan, our curriculum emphasizes the human element—how to lead a team under
extreme pressure, communicate with panicked stakeholders, and make critical judgments with incomplete
information. We utilize a case-study methodology heavily reliant on actual construction industry incidents,
deconstructing what went right and wrong to provide tangible, memorable lessons. The program is uniquely
structured to integrate three critical pillars: proactive risk mitigation, immediate incident command, and long-term
business continuity and reputation management. This holistic approach ensures participants understand the full
lifecycle of a crisis. Rather than just providing a checklist, this course cultivates a mindset of resilience and
foresight, empowering managers not just to respond to emergencies, but to anticipate and potentially avert them,

.thereby building more robust and secure project environments from the ground up
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