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:Course Introduction / Overview
This comprehensive training course is designed specifically for small and medium-sized enterprises (SMEs) seeking
to navigate the complex world of international trade. For growing businesses, understanding customs procedures
and compliance is crucial for expanding into new markets and avoiding costly delays or penalties. This program
provides cost-effective solutions and practical knowledge tailored to the unique needs of SMEs. We will delve into
topics  such as  import/export  documentation,  customs valuation,  rules  of  origin,  and a  variety  of  free  trade
agreements. We draw on the insights of experts like Professor Dani Rodrik, a distinguished academic in the field of
international  economics and globalization,  whose work provides a strong framework for understanding trade
dynamics.  The course also integrates principles from publications like The Customs Modernization Act,  which
provides a foundation for modern customs practices. BIG BEN Training Center has designed this program to
empower SME owners and employees with the skills to manage their customs compliance, streamline their supply
chains, and compete effectively on a global scale. We focus on providing actionable, hands-on strategies to ensure a

.smooth and successful entry into international markets

:Target Audience / This training course is suitable for
.Owners and managers of small and medium-sized enterprises

.Import/export coordinators

.Financial controllers and accountants

.Supply chain and logistics managers

.Business development professionals

.E-commerce and online retail managers

.Start-up founders seeking to expand internationally

.Government officials supporting SME trade

:Target Sectors and Industries
.Small and medium-sized enterprises

.E-commerce and online retail

.Manufacturing and production

.Agriculture and food products

.Technology and software

.Apparel and consumer goods

.Logistics and freight forwarding

.Government agencies support SME growth



:Target Organizations Departments
.Operations and Logistics

.Sales and Business Development

.Finance and Accounting

.Compliance and Administration

.Purchasing and Procurement

.International Trade

.Legal and Regulatory Affairs

.Customs Clearance

:Course Offerings
:By the end of this course, the participants will have able to

.Apply fundamental principles of customs compliance for SMEs

.Complete import and export documentation accurately and efficiently

.Understand customs valuation and how to minimize duties

.Navigate rules of origin to benefit from free trade agreements

.Identify and mitigate common customs risks and delays

.Develop a cost-effective strategy for international shipping

.Leverage technology to streamline customs processes

:Course Methodology
This course uses a highly practical and hands-on methodology to ensure participants gain real-world skills. The
program focuses on providing cost-effective solutions and practical strategies that are directly applicable to SMEs.
We use in-depth case studies based on actual SME trade scenarios, covering everything from managing a single
shipment to setting up a new supply chain. These cases allow for the analysis of common challenges and the
development of actionable solutions. We also use interactive workshops and group exercises, including customs
documentation  simulation.  This  allows  participants  to  practice  filling  out  crucial  forms  and  managing  the  entire
clearance process. The curriculum is designed to be highly engaging, encouraging participants to share their own
experiences and learn from each other. At BIG BEN Training Center, we believe in a feedback-driven approach,
where participants receive constructive guidance to enhance their skills. Our goal is to provide a dynamic and
empowering  learning  experience  that  directly  translates  to  improved  business  performance  and  profitability  for

.SMEs

:(Course Agenda (Course Units

Unit One: Introduction to Customs for SMEs

.The fundamentals of international trade

.Why customs compliance is crucial for SMEs

.Common challenges and misconceptions

.Key customs documentation and forms

.The role of customs brokers and freight forwarders

.Import/export licenses and restrictions



.Case study: a first-time exporter's journey

Unit Two: Customs Valuation and Tariffs

.Understanding customs valuation methods

.How customs duties and taxes are calculated

.Using the Harmonized System (HS) code for product classification

.The importance of accurate classification

.Strategies for duty minimization

.Managing special taxes and excise duties

.Practical exercises on duty calculation

Unit Three: Rules of Origin and Free Trade

.The concept and importance of rules of origin

.How to use free trade agreements to your advantage

.Certificates of origin and documentation

.Sourcing strategies to meet origin requirements

.Common pitfalls in origin management

.Case study on a free trade agreement negotiation

.Preferential tariffs and their benefits

Unit Four: Documentation and Risk Management

.Customs declaration forms and procedures

.The role of electronic data interchange

.Best practices for record-keeping and audits

.Identifying and mitigating customs risks

.Dealing with customs inspections and queries

.Strategies for avoiding delays and penalties

.Building a strong compliance program

Unit Five: Strategic Planning for Global Growth

.Creating a cost-effective international shipping strategy

.Leveraging e-commerce platforms for global trade

.Using technology for customs automation

.Future trends in customs and trade

.Developing a long-term strategy for international expansion

.Final capstone project on a global trade plan for an SME

.Q&A on key challenges and opportunities

:FAQ



?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for
?the course

This  training  course  spans  five  days,  with  daily  sessions  ranging  between  4  to  5  hours,  including  breaks  and
.interactive  activities,  bringing  the  total  duration  to  20  -  25  training  hours

:Something to think about

How can a small business, with limited resources, effectively implement a robust customs compliance program that
?minimizes risk while also remaining flexible enough for future growth and diversification

What unique qualities does this course offer compared to other
?courses

This  training  course  is  distinguished  by  its  practical  and  highly  specific  focus  on  SMEs.  Unlike  general  customs
courses, our program provides a deep dive into the unique challenges and cost-effective solutions needed for small
and growing businesses. We do not just teach theory; we use hands-on, realistic case studies and simulations that
reflect  the  intricacies  of  SME operations.  Our  methodology  is  designed  to  build  practical  skills  in  documentation
management, customs valuation, and risk mitigation. We also provide a forward-looking perspective, exploring how
new technologies can automate customs processes and support business growth. This blend of in-depth knowledge
and  practical,  real-world  application  ensures  participants  are  well-equipped  to  manage  the  complexities  of

.international trade, reduce risks, and drive tangible business benefits


