Jlocdl e85 G4 Agile gyyliodl Sl :aausyail 6591
Saldaillg

2026 jiouuys 24 - 20
do LioJ|

4400 € (aolg)l yos i)
Ref: #BU14131_401809

www.bigben-training.com



:dole dood / duwyadl 0yg9aJl doado

waed Jlg .Jlachl c185 §1a) Agile guyliiall 61l Lo dununsiol! duyjaill 6931 030 BIG BEN Training Center o)
Ollbio xdeiig Gl I cus ogul Jloell diy Lo .duled Jislg ¢ pwl dotd i (o Jxoll 030 (usod Ul
(520 sl drans le 8591 030 JAjiw .Jlocll e85 gilino pla J buwlb [1of Agile Glnsio Gulni auot . Juail
2220 @615 gosylinall pleinw .Jlochl e85 G160 uopog Guarni J LAuns (Kanbang Scrum Jio) laloc yinig Agile
1 8j91 i dpeiall Joell ablisl i dugs duuad Jgbs cliul J Jleall ggleily .ledgill &jlslg .ibglgdl
Jguogul Jio elps Jloel (o daaliuwn . iglell Ul aleg dauidl eulitodl éjls] Jbo Lo pbilg Gyl Gasi
doyo 0l (ulloollg euyldeall 6316 ugji I 8)93U1 030 waal Agile gl eublg o1 (Alistair Cockburn) (55 i
bl Olhladiwl (o doud osl G825 asd goudy Lo ol Jlacdl el8s eyylin 65U J dojull Gijlaallg

:J duw Uo duyadl 6593J1 0o / ddsaiuwiall SUaS

Jloell el8) gyyliuo cljao

Ul §po 656 @

Ol glloo e

Ul guaieo e

bl clode o

Jloedl e85 gjldio 6 wlaiiodl ulbuni e
Agile/Scrum Master cljo o

ULl §16 Gle ggopdy (il plus il cljao o

:ddraiuwol Oleluadlg UlelUndll

uoglgisil e

Aol Sloaddl e

LAl e

8035 0 log drogsall el
dunuodl ayleyl o

etuaill e

OhLidwl e
CEEVIESIENTIC

www.bigben-training.com




:d.0 2o iluuod | duuw goJ! o luud il
Jlochi cls5
sl e

.Ulogleoo]l duidj e
-eylduoll §j15] @

Haohilg cuodl e
.AuJlall e

gl e
Slooll e

:du sl 0ygaJl Wlrol
AW Glylaod! G&il 36 wyaiadl Jgduw dujadl 6591 0de dylai

Jlacl e85 gyliio o Agile ol Gubni e

.Kanbang Scrum plhaiwl EgMI oo 0Jgd oyls] e
Opeio di o Uldhiall 6)lblg GUglgll aynn e
Jlacdl eldy G196 (Joud JuolgUlg ggled! i

adAiiog ayljlo JAuiy dylad doud o e

bl gyl o Sbaalll Jle (leillg bl yani
Ol go ysillg ggduadl el yulis o
(]

-@aJl o yoduwuod! Gl aolss clu

www.bigben-training.com




:duyjaJl 0ygaJl dooio

)Ll | (800 J doous .\ Gunill gad dengog dulelal dujad dunaio 6)gaJl 0w o BIG BEN Training Center xoie
Jdoell yig JI 6o Jail 05 auwlw Dl Agile auolan opd o 6jgal b .Agile uglwl Jlocl c183 eyjlito 61l o
Scrum Jio Agile Jac ybi Gulni 1 ggjaiodl pgouw aueslgl Jlacll el eulio Ologyluw JSbd Jul ddaell
&gl lelaisul aéeg .(Backlog) daslyioll plawall &aild &)1slg .olipuu! bbudnsi J duclos gylad JUS o Kanbang
Lo sl g0 Agile Lgluwl )] 05 doolb Jlacl e85 eujlito J dlnao I Slwlys 659l Jouiiiw . (Daily Scrums)
G Olpadl Jolig dsgiaadl Oliislodl groudt plw U3 Jl @4sLs b . Olwjlandl Judolg 6slaiuadl gugyal

29} JI dunaioll 03e wasd daudipl gylitall 6:3Ub Lo aailjlaw pghi J desiPl daeil Olulsg .ol

G1627 6 aoluwy Lo .digrog depun 63godl dwle Jloel e83 Jolos puadi J dojull diaillg Wigsll 1 usliiall
dwwgol) dusll il Wl Dl

H(duyyadl 0y9Jl yglowo) Guyaddl sginall dbyys

Jlociil e85 6 Waislog Agile Ol bl :Jg il 8209l
Agile gyjlitall &jl5] J] doréo e
.aislog (Agile Manifesto) Guaudl gudl e
dalaill Gloaioll s Agile &jlao e
Jlacl e85 G106 J Agile Uljo o
OUWI Gl L6 Adile Gulni GUas e
Agile Bl gyjliuo 6 daluooll ulbuni jgo
.01AUIg digyall dolai cliy

Oaailg Jloc il el85 @yylauo J Scrum :dG Wi 61591
Scrum Joc JUol Lle dole dpAj o

.(Scrum (Product Owner, Scrum Master, Development TeamJIg_)i

.(Scrum (Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective ¢slaoi

.(Scrum (Product Backlog, Sprint Backlog, Increment J & il e ndJl
Ol bubhadg Joedl padi

Scrum o peioll llaioll &l

.Ulogleodl Ubbg) yghi J Scrum Gulnj e

www.bigben-training.com




Jlocil e85 G poiuwodl Juuunidlg Kanban :dU I 6aog]l
.Kanban auaeio Jl doirdo e

Auwlw Ul Kanban oo e

.Joell @01 J Kanban wbg) ououns e

.(Kanban (Lead Time, Cycle Time cl> yulib

(WIP) 3461l 5ub Joell g0 sall
Jloell 83 gyyliuo o daudll G055 Juuni @
Ol §po o Kaizeng joduuod! gl

Agile Bl J & idilg Glgadl :deslyl 6a5gJ1
(Agile (Jira, Trello, Asana g)jliiall 6jls] Cigsl e
.(Power BI, Tableau) wid~illg GUWl jguai culgosi e
bl i) Juolgillg Jgleill cigal
Agile &y 6 polallg Oledgil §)ls] e
.(Release Planning) plpoUl bins cly o
-0)5800dl wlygdl Lo Wbl 059> Jlouo @
Sl Shio L Ol go Jololll e

Agile Jloc Ul cl83 G496 65ULb :duuoBIl 60091
LAl awily Jloel e85 G0 clu @
Agile diy 0 281 yg> ©
Jledll Jolgllg ggleil pjoi e

@30l Gbanig wlel il Jo

JBLW dacl Joc diw el

Dlyoilg Gupall clsl puuds
Joduall oloill dole) pglnj e

www.bigben-training.com




:0J4850J | dlluw U1

965921 6 Juauuil Jub Jusylisal dojull Sllnioll gi Suodoll Lo Lo

A6 g s 5ogi U

Sy a1 8591 Glelud Jlooyl 221 g0 Log «iuogul duudall 820 Geiud a5

douiig doly Wiyio Jouddd walelws 5 JI 4 g 29l Loy Jarooy ‘roLgi i Jlao e duyyadl 0jgJl 03de 2iod
Auyyad delw 25-20 JI oandl Jloo| Juoy ducelal

:Joll Jlgw
deoy pudl dwlbaiw ! Jl doldl g gjlgi gi déuddl Jloel 83 §1a) b0y s byl alle (o poil depw Jb o
SuahJl sandl Lle bl 653929 465 Jlouog 6]l Sldlniol

$Olygdl go ot e 0y9:J1 050 juoy sMJI Lo

S 109 lao .ililailg Jlachl e85 G316 Gl (6 Agile Glaaio Gulni Jle younioll ojussiy 6)g:1 036 jLail

J donuowo gy o Agile gyyliuall 6yls] J dolell Gljgall gude Jle 6ublo Gubill duls Slagliwlg ddac
WDledgil 619wyl jlo JAuiu dyylad dousd auduud duors Cle jSp gad . allwl G eslgi GUl 6aypall Ol dalleo
Slwjloo Juadl (o aboel 6j9al oIl sginoll juol diguog dejun dygd dduas Jolo ely J gglell Juunig
20616 65U J doxdio dyjlolg dusls cllew Jgs)liadl cuwidy gi gousdy Loo Uil Gleg it Lle ddinoll Agile
SUand Jyg2d o Guyaiad] g8ad &aLs Shadl palni (e Ju Agile Wilgol Lle wuyyai szo Cuuyd 8)9:)1 0de pladll gaj
AdWledy duayil i I Ullpall SS1 aeai 9y pgadig .ol yoro JI Gl

www.bigben-training.com




