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:Course Introduction / Overview

This comprehensive training course is designed to equip modern auditors and finance professionals with the
integrated skills required to excel in today's complex business environment. The curriculum moves beyond
traditional auditing methods, focusing on a proactive, risk-based internal auditing (RBIA) approach, which is crucial
for identifying and mitigating significant business risks. As highlighted by auditing thought leaders like Richard F.
Chambers in his works, such as "The Speed of Risk: Lessons Learned on the Audit Trail,” the role of the internal
auditor has evolved into that of a trusted advisor who provides forward-looking insights. This course bridges the
gap between theory and practice by integrating advanced fraud detection techniques with powerful data analytics
capabilities. Participants will learn to leverage data not just for retrospective analysis but for predictive insights,
enabling them to uncover hidden patterns, anomalies, and potentially fraudulent activities before they escalate. At
BIG BEN Training Center, we provide a dynamic learning experience that empowers professionals to enhance
assurance, improve operational efficiency, and add tangible value to their organizations by mastering the synergy

.between risk assessment, fraud examination, and data-driven auditing

:Target Audience / This training course is suitable for

.Internal Auditors at all levels e

.External Auditors and Public Accountants e

.Risk Management Professionals e

.Compliance Officers and Managers e

.Finance Managers and Controllers e

AT Auditors and Information Security Professionals e
.(Certified Fraud Examiners (CFEs e

.Forensic Accountants e

.Members of Audit Committees and Boards e

.Operational Managers seeking to understand control environments e

:Target Sectors and Industries

.(Banking, Financial Services, and Insurance (BFSI e
.Government, Public Sector, and Non-Profit Organizations e
.Healthcare and Pharmaceuticals e

.Manufacturing and Supply Chain e

.Telecommunications and Technology e

.Retail and Consumer Goods e

.Energy, Oil, and Gas e

and.Consulting Firms
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mpliance and Legal Department

.Information Technology (IT) and Cybersecurity

.Operations and Procurement e

.Forensic and Investigation Units

.Corporate Governance and Strategy

:Course Offerings

:By the end of this course, the participants will have able to

.Develop and implement a dynamic risk-based internal audit plan e

.Identify and assess fraud risks using established frameworks like the fraud triangle e

Apply data analytics techniques to large datasets for audit testing and anomaly detection e
.Utilize Benford's Law and other statistical methods to identify potential red flags for fraud e
.Evaluate the design and effectiveness of internal controls in mitigating key business risks e
.Master data visualization to communicate complex audit findings clearly and effectively e
.Integrate continuous auditing and monitoring concepts into the audit process e

.Prepare impactful audit reports that drive management action and process improvements e
.Understand the ethical considerations and professional standards governing internal audit e

.Leverage technology to enhance the efficiency and effectiveness of the audit function e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply the learned concepts in their professional roles. We believe in
learning by doing, so the course heavily emphasizes hands-on exercises, real-world case studies, and computer-
based workshops using sample data sets. The program moves beyond theoretical lectures to include group
discussions, collaborative problem-solving sessions, and interactive simulations of audit and fraud investigation
scenarios. Our expert instructors facilitate a dynamic learning environment where participants are encouraged to
share their experiences and challenges, fostering peer-to-peer learning. The course structure includes a balanced
mix of presentations, practical application of data analysis tools, and detailed feedback sessions. This blended
approach ensures a deep understanding of risk-based auditing, fraud detection, and data analytics, equipping

.attendees with both the strategic knowledge and the technical skills needed to excel

:(Course Agenda (Course Units

(Unit One: Foundations of Modern Risk-Based Internal Auditing (RBIA

.The evolution from traditional to risk-based internal auditing e

.Understanding the COSO Internal Control and ERM Frameworks e
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Unit TwWoTrre gecinternal Control Evaluation

.Understanding the fraud triangle: pressure, opportunity, and rationalization e
.Common financial statement fraud and asset misappropriation schemes e
.Designing and implementing an effective anti-fraud program e

.Techniques for conducting fraud risk assessments e

.Evaluating the design and operating effectiveness of internal controls e
.(Testing controls over financial reporting (SOX compliance concepts e

.The auditor’s role in fraud prevention, detection, and investigation e

.Interviewing techniques for fraud investigations e

Unit Three: Data Analytics Fundamentals for Auditors

.Introduction to data analytics and its role in auditing e

.The data analytics lifecycle: from data request to reporting e
.(Techniques for data extraction, transformation, and loading (ETL e
.Data quality assessment and data cleansing procedures e

Applying descriptive analytics to understand business processes e
.(Introduction to Computer-Assisted Audit Techniques (CAATs e
.Practical application of Benford's Law for anomaly detection e

.Using sampling versus full population analysis e

Unit Four: Advanced Data Analytics for Fraud Detection

.Applying diagnostic analytics to identify outliers and anomalies e

.Utilizing predictive analytics for proactive fraud detection e

.Introduction to data mining techniques like clustering and classification e
.(Developing and implementing continuous auditing and monitoring (CAM e
.Sequence and link analysis to uncover collusive activities o

.Keyword searching and text analytics for unstructured data e

.Case studies on applying analytics to detect procurement and payroll fraud e

.Ethical considerations and limitations of data analytics in auditing e

Unit Five: Reporting, Communication, and Future of Auditing

.Visualizing data to tell a compelling story with audit findings e
.Techniques for creating effective dashboards and reports e
.Writing clear, concise, and impactful audit reports e

o.management and the audit committee e
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?Qualiﬁca-wtiong required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

As auditors increasingly rely on Al and machine learning for fraud detection, how can they maintain professional

?skepticism and avoid over-reliance on automated 'black box" algorithms

What unique qualities does this course offer compared to other
?2courses

This course distinguishes itself by holistically integrating three critical and often siloed domains: risk-based internal
auditing, fraud detection, and data analytics. Unlike programs that focus on only one of these areas, our curriculum
is built on the synergy between them, reflecting the realities of the modern audit function. We move beyond
theoretical discussions to provide a deeply practical, hands-on experience where participants work with realistic
data sets and case studies that mirror complex, real-world challenges. The focus is not on a specific software tool
but on the underlying analytical mindset and techniques that are transferable across any platform. Participants will
learn how to think like a data-driven forensic investigator and a strategic risk advisor simultaneously. The course
emphasizes the 'why' behind the data, teaching professionals how to translate analytical findings into actionable
business insights and communicate them effectively to senior management and boards. This unique, integrated
approach ensures that graduates are not just auditors but well-rounded assurance professionals equipped to add

.significant strategic value to their organizations
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