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CourseIntroduction / Overview:

The global medical and health tourism sector is expanding rapidly, driven by patients seeking high-quality,
specialized care often combined with travel. Effective coordination of these complex servicesis critical to
ensuring patient safety, satisfaction, and positive outcomes. Thisis the core focus of the Modern Approaches
to Medical and Health Tourism Coordination Training Course offered by BIG BEN Training Center. This
comprehensive program is designed for professionals who manage the intricate logistics, patient relations,
and regulatory aspects of health tourism. Drawing on academic insights from works like "Medical Tourism:
A Global Analysis' by C. Michael Hall, the course delves into key areas such as patient pathway
management, cross-border legal and ethical considerations, and the strategic use of technology to streamline
operations. Participants will learn how to create seamless patient journeys from initial inquiry through post-
treatment care, manage amedical tourism facilitator business, and un

Target Audience/ Thistraining courseis suitablefor:

e Medical and health tourism facilitators.

International patient services managers.

Hospital administrators and marketing professionals.

Travel agents specializein medical trips.

Insurance and wellness service providers.

Government officialsin health and tourism departments.

Target Sectorsand Industries:
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Healthcare and hospital administration.

Travel and tourism agencies.

Wellness and sparesorts.

Insurance and third-party administration.

Target Organizations Departments:

International Patient Services.

Business Devel opment.

Marketing and Communications.

Patient Coordination.

Quality and Patient Safety.

Corporate Affairs.

Cour se Offerings:
By the end of this course, the participants will have able to:

¢ Design and manage a complete patient journey in medical tourism.

Assess and mitigate legal, ethical, and logistical risksin cross-border healthcare.

Develop effective marketing and communication strategies for international patients.

Implement quality assurance protocols and patient safety standards.

Utilize technology platforms to enhance medical tourism coordination.

Manage relationships with healthcare providers, clients, and other stakeholders.

Understand global trends and competitive landscapes in health tourism.

Course M ethodology:
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This training course employs a highly interactive and practical methodology designed to foster deep learning

and skill application. The approach is centered on real-world scenarios and hands-on activities, ensuring that
participants can immediately apply the concepts learned to their professional environments. The training
incorporates a mix of engaging methods, including collaborative group work and in-depth case studies of
successful and unsuccessful medical tourism ventures to highlight best practices and common pitfalls.
Participants will engage in dynamic brainstorming sessions and role-playing exercises to simulate complex
patient coordination and crisis management scenarios. Course content is delivered through a combination of
expert-led discussions, interactive workshops, and peer-to-peer feedback sessions. This comprehensive
training approach, which includes practical exercises and reflection, is a hallmark of BIG BEN Training
Center. The methodology is structured to cover essential topics such asm

Course Agenda (Cour se Units):

Unit One: Foundations of Medical Tourism

¢ Understanding the global medical tourism market.

Key drivers and patient motivations.

Types of medical tourism and specializations.

Therole of amedical tourism facilitator.

Patient journey mapping and management.

Regulatory environments and cross-border healthcare.

Building a medical tourism business model.

Unit Two: Patient Coor dination and Case M anagement
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Initial patient inquiry and consultation process.

Medical record management and confidentiality.

Logistics and travel arrangements.

Post-treatment care and follow-up.

Communication protocols with international patients.

Handling patient complaints and service recovery.

Using patient coordination software.

Unit Three: Legal, Ethical, and Financial Aspects

e Lega frameworksin medical tourism.

Ethical considerationsin patient recruitment.

Informed consent for international patients.

Contracts, liability, and insurance.

Financial models and payment systems.

Managing currency exchange and international payments.

Medical tourism pricing strategies.

Unit Four: Marketing and Communication Strategies

e Developing atargeted health tourism marketing plan.

Branding and positioning in the global market.

Digital marketing for medical tourism.

Building trust and credibility with international patients.

Online patient reviews and reputation management.

Effective communication with diverse cultures.

Creating compelling patient testimonials.

Unit Five: Quality, Risk, and Future Trends
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Quality assurance in medical tourism.

Accreditation and certification standards.

Risk management and mitigation strategies.

Crisis preparedness and response.

Emerging trends in health and wellness tourism.

The impact of technology on medical tourism.

Sustainability and ethical practicesin health tourism.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

Given the sensitive nature of health data and international regulations, what are the most critical ethical and
technological considerations for ensuring patient privacy in medical tourism?

What unique qualities does this cour se offer compared to other
Cour ses?
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This course provides a distinct and specialized focus on the intricate coordination and operational
management required for successin medical and health tourism. Unlike other programs that may cover
tourism broadly, this training course delves deeply into the unique challenges of cross-border healthcare,
from managing a complex patient journey to navigating legal and ethical frameworks. The curriculumis
specifically designed to bridge the gap between healthcare administration and international travel logistics. It
emphasi zes practical skillsin patient case management, risk mitigation, and the strategic use of technology to
create seamless, safe, and efficient services. The course is distinguished by its focus on building patient trust
and ensuring quality of care, which is paramount in this industry. By providing a comprehensive framework
for managing international patient services, BIG BEN Training Center ensures that professionals are
equipped not only to facilitate travel but to act asacrucial link i
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