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CourseIntroduction / Overview:

Healthcare facilities face a unique set of security challenges, from protecting patients and staff to
safeguarding sensitive medical data and expensive equipment. This training course provides a
comprehensive guide to using and integrating security technology to create a safe and secure environment.
We will explore everything from advanced access control systems and video surveillance to cybersecurity
protocols for protecting patient records. We will draw on the work of academic authors like Jack J.

Maniscal co, whose book Hospital Security Handbook provides aframework for understanding the unique
security needs of healthcare. The curriculum is designed to equip professionals with the knowledge to select,
deploy, and manage security technology in away that enhances safety without disrupting patient care. BIG
BEN Training Center is committed to providing a program that moves beyond a simple list of tools and
provides a strategic approach to security management. We will cover the essentials of regulatory compliance,
including HIPAA, and how technology can help meet these requirements. By the end of this course,
participants will be able to design and manage a security system that is both effective and efficient, ensuring
the well-being of everyone within the facility.

Target Audience/ Thistraining courseis suitablefor:
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Healthcare security managers.

Hospital administrators and operations directors.

IT and cybersecurity professionals.

Facilities managers.

Clinical staff and nurse managers.

Risk management and compliance officers.

Senior executives in healthcare.

Target Sectorsand Industries:

e Hospitals and medical centers.

Clinics and outpatient facilities.

Long-term care and nursing homes.

Mental health and rehabilitation centers.

Pharmaceutical companies.

Health insurance providers.

Government agencies and their equivalents.

Target Organizations Departments:
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Security and Loss Prevention.

Information Technology (IT) and Cybersecurity.
Facilities Management.

Patient Services.

Risk Management.

Lega and Compliance.

Human Resources.

Cour se Offerings:

By the end of this course, the participants will have able to:

Conduct a security needs assessment for a healthcare facility.

Design an integrated security system using modern technology.

Use advanced access control and video surveillance systems.

Protect patient data and electronic health records (EHRS) from cyber threats.
Develop and manage an emergency communication and response system.
Ensure security technology is compliant with HIPAA and other regulations.
Train staff on using security technol ogies and protocols.

Use technology to improve visitor management and patient tracking.

Course M ethodology:
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Thistraining course uses ablend of instructional and hands-on methods to make sure the content is engaging

and practical. We will start with instructor-led sessions to cover the core principles of healthcare security and
the technology that supportsit. A key part of the program involves case studies of real-world security
incidents within healthcare. These examples help participants understand how security technology can
prevent and respond to threats like patient abduction, workplace violence, and data breaches. We al'so use
interactive workshops and group exercises where participants work together to design a security system for a
mock hospital or clinic. This hands-on approach helps build confidence and technical skills. Instructors at
BIG BEN Training Center are experienced professionals who provide continuous feedback to help refine
each participant’ s knowledge and skills. Our goal isto prepare professionals to face the complex challenges
of modern healthcare security. By focusing on practical, actionable knowledge, we are making sure that
every participant leaves the course ready to use technology to create a safer environment.

Course Agenda (Cour se Units):

Unit One: The Foundation of Healthcar e Security.

¢ Understanding the unique security challengesin healthcare.

Integrating security technology into the patient care environment.

Conducting a security risk assessment.

The importance of policies and procedures.

Fostering a security-conscious culture among staff.

Unit Two: Physical Security Technologies.
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Designing and implementing access

control systems.

The use of video surveillance and analytics.
Alarm systems and emergency notification.
Asset tracking and protection of medical equipment.

Visitor management and patient tracking systems.

Unit Three: Cybersecurity and Data Protection.

e Protecting electronic health records (EHRS) and patient data.

e The basics of network security for medical devices.

e HIPAA and other data privacy regulations.

Unit Four: Emergency Prepared

Responding to cybersecurity incidents and data breaches.

The human element in information security.

ness and Response.

¢ Using technology for mass communication during an emergency.

Post-incident analysis and reporting.

Designing an emergency response plan.
Therole of security technology during acrisis.

Drills and simulations for various scenarios.

Unit Five: The Future of Healthcar e Security.

¢ The convergence of physical and cybersecurity.

The use of Al and machine learning

The legal and ethical considerations

FAQ:

in security.

Telehealth and remote patient monitoring security.

of security technology.

Creating a roadmap for technology adoption.

Qualificationsrequired for registering to this cour se?
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There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can a healthcare facility effectively use technology to enhance security and patient safety while also
making sure that the technology is unobtrusive and does not disrupt the delicate balance of patient care and
privacy?

What unique qualities does this cour se offer compared to other
cour ses?
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Thistraining course is unique because it specifically addresses the integration of security technology within

the healthcare environment, afield with its own complex challenges. While many security courses exist, they
often don’t address the unique concerns of healthcare, such as patient privacy, the movement of vulnerable
people, and the need for a non-intrusive approach. Our program goes beyond alist of tools and provides a
strategic framework for how to select, deploy, and manage security technology to enhance safety without
compromising patient care. It combines both physical and cybersecurity, recognizing that threats to
healthcare facilities come from all directions. The course uses a hands-on, case-study-based methodol ogy,
allowing participants to work through real-world scenarios and develop practical skills they can use right
away. We also place a strong emphasis on regulatory compliance, which is critical in this highly regulated
industry. BIG BEN Training Center is committed to providing a program that gives professionals the
knowledge and skills to use technology to create a safer environment for patients, staff, and visitors.
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