Effective Project Financial Control and Budgeting
Mastery Training Course

07 - 11 Sep 2026
Brussels

4400 € (Per Person)

Ref: #PRM 3083 500291

www.bigben-training.com



CourseIntroduction / Overview:

Effective financial management is the cornerstone of successful project delivery, regardless of industry or
scale. Thistraining course is meticulously crafted to empower project professionals with the skills to master
project budgeting and financial control. The curriculum goes beyond basic cost estimation, delving into
sophisticated techniques for creating, monitoring, and controlling project budgets to ensure profitability and
prevent cost overruns. Participants will learn to navigate the complexities of financial forecasting, earned
value management, and fiscal reporting with confidence and precision. This course isinformed by the
authoritative principles found in the PMBOK® Guide, afoundational text for project managers worldwide.
A key academic reference is the work of Dr. K. L. M. B. J. M. van der Weegen, whose research on project
financial management provides a strategic lens on linking project outcomes to fiscal health. By integrating
these robust academic frameworks with practical, real-world applications, BIG BEN Training Center
provides a comprehensive program that prepares participants to manage project financialsfrom A to Z,
ensuring projects stay on budget and deliver maximum value for stakeholders. The course emphasizes
proactive financial management, equipping participants to make informed decisions that safeguard project
success.

Target Audience/ Thistraining courseis suitablefor:
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Project managers and project coordinators.

Financial analysts and budget officers.

Program and portfolio managers.

Engineers and construction managers.

Senior executives and department heads.

Procurement and contracting professionals.

Anyone responsible for project financial oversight.

Target Sectorsand Industries:

e Construction and Real Estate.

Information Technology (IT) and Software Devel opment.

Financial Services and Banking.

Manufacturing and Engineering.

Energy and Utilities.

Government agencies and equivalents.

Consulting Services.

Target Organizations Departments:

Project Management Office (PMO).

Finance and Accounting Departments.

Operations and Planning.

Strategic Devel opment.

Contracts and Procurement.

Engineering and R&D.

Cour se Offerings:

By the end of this course, the participants will have able to:
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Develop accurate and realistic project budgets and cost baselines.

Implement robust financial controlsto track expenditures.

Apply Earned Value Management (EVM) for performance analysis.

Forecast project costs and identify potential budget deviations.

Manage cash flow and financial reporting throughout the project lifecycle.

Mitigate financial risks and develop contingency plans.

Utilize financial datato make informed project decisions.

Course M ethodology:

Thistraining course is delivered through a practical and interactive methodol ogy that combines foundational
financial concepts with hands-on exercises and case studies. Participants will engage in dynamic simulations
where they are required to build a project budget from scratch, track its performance, and make critical
financial decisions under simulated pressure. The curriculum is designed to be highly participatory, utilizing
group workshops and peer-to-peer feedback to enhance learning. The instructor will provide expert guidance,
leading participants through complex financial modeling and reporting techniques. We use real-world
examples of both successful and failed projects to illustrate key financial principles and common pitfalls.
Thisimmersive approach ensures that participants not only understand the theory of project financial control
but also gain the practical skills and confidence to apply it immediately within their professional roles. The
BIG BEN Training Center provides a transformative learning experience that delivers tangible, financial-
management expertise.

Course Agenda (Cour se Units):
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Unit One: Foundations of Project Cost Management.

e Understanding cost management principles and the project lifecycle.

Defining project scope and creating a Work Breakdown Structure (WBS).

Techniques for accurate cost estimation and budgeting.

Establishing a cost baseline for performance measurement.

Identifying and categorizing different types of project costs.

Unit Two: Budget Planning and Development.

e Developing adetailed project budget and financial plan.

Creating a cost breakdown structure (CBS).

Resource cost planning and allocation.

Forecasting future costs and cash flow management.

Integrating project budget with the organizational financial system.

Unit Three: Cost Control and Perfor mance M easur ement.

Implementing cost control measures and tracking actual expenditures.

Using Earned Vaue Management (EVM) to assess project health.

Calculating key performance indicators (CPI, SPI).

Variance analysis and identifying the root cause of budget deviations.

Making mid-project adjustments and updates to the financial plan.

Unit Four: Advanced Financial Risk and Reporting.
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Identifying and quantifying financia risksin a project.

Developing contingency reserves and management reserves.

Creating and presenting compelling financial reports and dashboards.

Communicating financial status to stakeholders and project sponsors.

Best practices for financial transparency and accountability.

Unit Five: Project Closure and Post-Mortem Analysis.

e Formalizing project financial closure and reconciliation.

Conducting a post-project financial audit and analysis.

Documenting lessons learned for future projects.

Archiving financial records and project data.

Strategies for continuous improvement in financial management.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In a complex, multi-phase project, what is the most significant challenge in accurately forecasting costs, and
how can proactive financial control mitigate this challenge?
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What unique qualities does this cour se offer compared to other
cour ses?

This training course is distinguished by its focused and comprehensive approach to project financial
management, which goes far beyond a single module in a general project management program. Its unique
quality liesin its deep dive into advanced financial techniques like Earned Vaue Management (EVM),
providing arobust framework for not just tracking costs but truly understanding project performance. The
curriculum integrates a strategic financial mindset into the core of project execution, linking every decision
toitsfiscal impact. While other courses may touch on budgeting, this program provides a mastery-level
understanding of financial control, risk mitigation, and forecasting. The practical case studies and hands-on
exercises are tailored to make complex financial concepts accessible and immediately applicable. This
training ensures participants are not just project managers, but proactive financial stewards, capable of
safeguarding their projects from costly overruns and delivering maximum financial value for their
organizations.
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