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CourseIntroduction / Overview:

This course provides a comprehensive exploration of Self-Service Business Intelligence (Bl) and Data
Democratization, two of the most transformative trends in modern data analytics. In an erawhere data-driven
decision-making is paramount, organizations can no longer rely solely on centralized IT teams for insights.
This program is designed to empower business users, analysts, and managers to access, anayze, and interpret
data independently, thereby fostering atrue data culture. We will delve into the strategic frameworks
required to successfully implement these initiatives, moving beyond mere tool deployment to address the
critical aspects of governance, dataliteracy, and cultural change. Drawing on concepts from thought leaders
like Cindi Howson and her work in " Successful Business Intelligence: Unlock the Value of Bl & Big Data,"
the course emphasizes a balanced approach where accessibility is paired with robust control. Participants at
BIG BEN Training Center will learn how to break down data silos and build a collaborative environment
where insights are generated at all levels of the organization. This training equips you with the strategic
vision and practical skillsto lead your organization’s journey toward becoming atruly data-driven enterprise,
turning raw data into a strategic asset for competitive advantage and innovation.

Target Audience/ Thistraining courseis suitablefor:
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Business Analysts and Data Analysts.

Department Heads and Team Leaders.

IT Managers and Bl Professionals.

Project Managers overseeing datainitiatives.

Marketing, Sales, and Operations Managers.

Executives and Senior Leaders driving digital transformation.

Anyone seeking to enhance their data literacy and analytical skills.

Target Sectorsand Industries:

e Financial Servicesand Banking.

Healthcare and Pharmaceuticals.

Retail and E-commerce.

Manufacturing and Supply Chain.

Telecommunications and Technology.

Governmental Agencies and Public Sector Organizations.

Consulting and Professional Services.

Target Organizations Departments:

Finance and Accounting Departments.

Marketing and Sales Departments.

Operations and L ogistics Departments.

Human Resources Departments.

Information Technology (IT) and Bl Teams.

Strategy and Business Development Units.

Customer Service and Support Departments.

Cour se Offerings:
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By the end of this course, the participants will have able to:

o Articulate the strategic value of self-service Bl and data democratization.

¢ Develop acomprehensive roadmap for implementing a self-service analytics program.
¢ Establish a data governance framework that balances accessibility with security.

e Promote data literacy and a data-driven culture across the organization.

¢ Evaluate the architectural components of a modern self-service Bl ecosystem.

e Empower business users to create their own reports and dashboards responsibly.

e Measure the return on investment (ROI) of data demacratization initiatives.

e Mitigate common risks associated with widespread data access.

e Champion the transition from traditional reporting to self-service analytics.

Course M ethodology:
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The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and
engaging, ensuring that participants can immediately apply their learning in areal-world context. We move
beyond theoretical lecturesto a hands-on, workshop-style environment. The course incorporates a blend of

expert-led instruction, real-world case study analysis of successful and failed data democratization projects,
and collaborative group exercises. Participants will work in teams to design a mock data governance policy,
develop adataliteracy training plan, and storyboard a data-driven business proposal. Interactive sessions,
facilitated discussions, and peer-to-peer feedback are central to the learning process, encouraging the
exchange of ideas and experiences. We utilize practical scenarios that challenge participants to solve
complex problemsrelated to data access, quality, and interpretation. Thisimmersive approach ensures a deep
understanding of the strategic and cultural nuances of self-service Bl, equipping attendees not just with
knowledge, but with the confidence and skills to lead change within their own organizations.

Course Agenda (Cour se Units):

Unit One: The Foundation of Self-Service Analytics

e The evolution from traditiona Bl to self-service Bl.

Defining data democratization and its business impact.

Core principles of asuccessful self-service analytics environment.

Identifying key stakeholders and their roles in the data ecosystem.

The benefits of empowering non-technical users with data.

Common myths and misconceptions about data democratization.

Case study analysis of an organization's transition to self-service Bl.
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Unit Two: Cultivating a Data-Driven Culture

e Assessing your organization's data maturity and literacy levels.

Strategies for building and promoting data literacy across all departments.

Overcoming cultural resistance to change and data sharing.

Therole of leadership in championing a data-first mindset.

Establishing a Center of Excellence (CoE) for analytics.

Fostering collaboration between I'T and business units.

Communication strategies for a successful Bl program rollout.

Unit Three: The Self-Service Bl Technology Ecosystem

e Key components of a modern self-service Bl architecture.

e Understanding data sources, data preparation, and data modeling.

Principles of effective data visualization and dashboard design.

Exploring the spectrum of self-service tools and platforms.

Therole of Al and machine learning in augmenting self-service analytics.

Ensuring scalability and performance of the Bl environment.

Balancing user-friendliness with powerful analytical capabilities.

Unit Four: Governance, Security, and Data Quality

e Why governanceiscritical for successful data democratization.

e Developing arobust data governance framework.

Defining data ownership, stewardship, and access palicies.

Implementing security protocols to protect sensitive information.

Strategies for ensuring data quality, accuracy, and consistency.

Creating a certified and trusted data source library for users.

Managing the lifecycle of user-generated content and reports.

Unit Five: Implementation, Adoption, and M easuring Success
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Creating a strategic roadmap for your self-service Bl initiative.

Starting with a pilot project to demonstrate value and gain momentum.

Best practices for user training and onboarding.

Building a community of practice to support users and share knowledge.

Defining key performance indicators (KPIs) to measure Bl adoption.

Calculating the return on investment (ROI) of your analytics program.

Future trends in self-service Bl and data democratization.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

As data becomes accessible to everyone in an organization, what is the single most significant ethical
challenge leaders must address to prevent its misuse?

What unique qualities does this cour se offer compared to other
cour ses?
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This course distinguishes itself by focusing on the holistic, socio-technical framework required for successful

data democratization, rather than concentrating narrowly on specific software tools. While many programs
teach the mechanics of a Bl platform, our curriculum emphasi zes the more challenging and critical elements
of strategy, culture, and governance. We equip participants with the strategic foresight to build a sustainable
data-driven culture that balances empowerment with control. The content is built around real-world case
studies and practical frameworks that address the common pitfalls of self-service Bl implementations, such
as data chaos, inconsistent metrics, and security breaches. A key differentiator is our focus on fostering data
literacy and creating "citizen data scientists' responsibly. We provide actionable strategies for bridging the
gap between IT and business departments, transforming their relationship from a service-provider model to a
collaborative partnership. By the end of the course, participants will not just understand the concepts; they
will possess a strategic roadmap to lead their organization’ s transformation into a mature analytical
competitor, capable of leveraging data as a true enterprise asset.
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