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CourseIntroduction / Overview:

In today's hyper-competitive global marketplace, the ability to anticipate market shifts and understand
competitor actionsis no longer aluxury but a strategic necessity. This course provides a comprehensive
framework for developing and implementing a robust market and competitive intelligence function within an
organization. It moves beyond basic market research to equip participants with the analytical tools and
strategic mindset needed to transform raw data into actionable insights that drive sustainable growth. We will
explore the complete intelligence cycle, from defining key intelligence needs to disseminating impactful
reports to senior leadership. The curriculum is deeply rooted in established strategic principles, drawing from
the foundational work of academics like Michael Porter, whose book "Competitive Strategy: Techniques for
Analyzing Industries and Competitors' remains a cornerstone of the field. At BIG BEN Training Center, we
are dedicated to fostering a deep understanding of how to build a proactive intelligence culture, enabling
participants to not only react to the competitive landscape but to actively shapeit. This program is designed
to empower professionals to make more informed, data-driven decisions that secure a distinct competitive
advantage.

Target Audience/ Thistraining courseis suitablefor:
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Market Intelligence Analysts.

Competitive Intelligence Professionals.
Business Devel opment Managers.

Strategic Planners and Corporate Strategists.
Product Managers and Marketing Managers.
Business Analysts.

Entrepreneurs and Business Owners.
Management Consultants.

Research and Development Leaders.

Sales and Account Directors.

Target Sectorsand Industries:

Technology and Telecommunications.
Pharmaceuticals and Healthcare.
Financial Services and Banking.
Manufacturing and Engineering.
Consumer Goods and Retail.

Energy and Utilities.

Consulting Services.

Automotive Industry.

Government and Public Sector Agencies.

Aerospace and Defense.

Target Organizations Departments:
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Strategy and Corporate Planning.

Marketing and Sales.

Product Development and Management.
Business Devel opment.

Research and Development (R&D).
Finance and Investment.

Executive Management.

Operations and Supply Chain.

Mergers and Acquisitions (M&A).

Corporate Communications.

Cour se Offerings:

By the end of this course, the participants will have able to:

Establish and manage a systematic intelligence cycle within their organization.

Apply strategic analysis frameworks like SWOT, PESTLE, and Porter's Five Forces.
Conduct in-depth competitor profiling and benchmarking.

Utilize digital tools and techniques for ethical intelligence gathering.

Analyze market trends and identify emerging opportunities and threats.

Translate complex datainto clear, actionable recommendations for |eadership.

Develop robust scenario plans to anticipate future market dynamics.

Integrate competitive intelligence into strategic planning and decision-making processes.
Communicate intelligence findings with impact and influence.

Evaluate the effectiveness of intelligence activities and demonstrate their value.

Course Methodology:
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The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and
engaging, ensuring that participants can immediately apply their learning in a professional context. We move
beyond theoretical lecturesto a hands-on approach centered on real-world challenges. The course
incorporates a blend of expert-led presentations, in-depth case study analyses of leading companies, and

collaborative group workshops. Participants will work in teams on simulated intelligence projects, from
defining requirements to presenting final strategic recommendations. Thisfosters critical thinking, problem-
solving, and teamwork. Interactive sessions, facilitated discussions, and peer-to-peer feedback are integral
components, alowing for arich exchange of ideas and experiences. We utilize a variety of analytical
exercises to reinforce the application of key frameworks and techniques. Our expert instructors provide
continuous guidance and personalized feedback, ensuring each participant masters the core competencies
required to excel in the field of strategic market intelligence. The focusis on building practical skillsand a
strategic mindset, not just on accumulating information.

Course Agenda (Cour se Units):

Unit One: Foundations of Strategic I ntelligence
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Introduction to Market and Competitive Intelligence.

Therole of intelligence in strategic decision-making.

Defining the intelligence cycle from planning to dissemination.

Ethical and legal considerations in intelligence gathering.

Distinguishing between data, information, and intelligence.

Identifying Key Intelligence Topics (KITs) and Key Intelligence Questions (K1Qs).

Understanding the organizational structure of an intelligence function.

Unit Two: Core Frameworksfor Environmental Analysis

Conducting a comprehensive PESTLE analysis.

Applying Porter's Five Forces to assess industry attractiveness.

Mastering SWOT analysis for internal and external assessment.

Utilizing the Value Chain Analysis to identify competitive advantages.

Introduction to Blue Ocean Strategy concepts.

Mapping strategic groups within an industry.

Benchmarking performance against key competitors.

Unit Three: Intelligence Collection and Competitor Profiling

¢ Differentiating between primary and secondary data sources.

Techniques for effective secondary research using open-source intelligence (OSINT).

Leveraging digital tools for social media and web monitoring.

Conducting structured competitor analysis and profiling.

Analyzing competitors' financial statements and strategic announcements.

Understanding competitors product portfolios and market positioning.

Assessing competitors' strengths, weaknesses, and likely future moves.

Unit Four: Advanced Analytical and Synthesis Techniques
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Introduction to win-loss analysis for sales and product insights.

Using scenario planning and analysis to prepare for future uncertainties.

Techniques for market sizing and opportunity analysis.

Introduction to technology and patent analysis.

War gaming and business simulation concepts.

Synthesizing disparate information into a coherent strategic narrative.

Data visualization techniques for impactful reporting.

Unit Five: Delivering Intelligence for Strategic I mpact

Integrating intelligence into the strategic planning process.

Developing and communicating actionable recommendations.

Crafting compelling intelligence reports and presentations for senior executives.

Building an intelligence-driven culture within the organization.

Measuring the return on investment (ROI) of intelligence activities.

Anticipating and countering competitive misinformation.

The future of competitive intelligence with Al and predictive analytics.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In an era of information overload and Al-driven analytics, how can organizations maintain the human

element of strategic insight and avoid analysis paralysis?

What unique qualities does this cour se offer compared to other
cour ses?

This course distinguishes itself by focusing intently on the strategic application of intelligence rather than
merely the mechanics of data collection. While many programs concentrate on tools and data sources, our
curriculum is built around the critical-thinking skills needed to transform information into genuine strategic
foresight. We emphasize the "so what?' behind the data, training participants to synthesize complex
information, identify underlying patterns, and formulate actionable recommendations that directly influence
key business decisions. The program uniquely blends timeless strategic frameworks, such as those pioneered
by Michael Porter, with contemporary digital analysis techniques, ensuring a holistic and relevant skill set.
Furthermore, the course is structured around practical, real-world case studies and interactive simulations
that challenge participants to solve complex business problems. This hands-on approach ensures that
learning is not just theoretical but deeply embedded, fostering a strategic mindset that empowers
professionals to provide true decision-making support and drive competitive advantage for their
organizations.
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