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CourseIntroduction / Overview:

In the hospitality industry, a guest’s experience is defined not only by comfort and service but also by a
feeling of safety and security. Thistraining course provides a comprehensive overview of modern security
management within hotels, resorts, and other guest-focused environments. We will explore the unique
challenges of hospitality, from guest privacy and asset protection to emergency response and cybersecurity.
Participants will learn how to create a proactive security program that balances guest-focused service with
robust protective measures. We will look at academic work by authors like Michael J. O’ Fallon and Suzanne
K. O’ Connell, whose book Hotel Management and Operations provides a solid framework for integrating
security into daily operations. The course will cover topics like physical security, threat assessment, crisis
management, and the use of modern security technology. I’ s designed to help professionals develop a
holistic approach that protects guests, staff, and the organization's reputation. BIG BEN Training Center
believes that effective hospitality security is about more than just a camera and a guard, it is about building a
culture of awareness and readiness. By the end of this program, participants will be equipped with the skills
to identify risks, respond to incidents, and create a welcoming yet secure environment for everyone.

Target Audience/ Thistraining courseis suitablefor:
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¢ Hotel general managers and operations directors.

e Security managers and loss prevention officers.
e Guest services and front office staff.

e Event and conference planners.

o Facilities and property managers.

e Human resources professionals.

¢ Risk management and compliance officers.

Target Sectorsand Industries:

e Hotels and resorts.

Cruise lines and travel.

Restaurants and food services.

Event management and venues.

e Amusement parks and entertainment.

Residential properties and condominiums.

Government agencies and their equivalents.

Target Organizations Departments:

e Security and Loss Prevention.

o Front Office and Guest Services.
e Operations.

e Human Resources.

o Facilities Management.

¢ Food and Beverage.

e Lega and Compliance.
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Cour se Offerings:

By the end of this course, the participants will have able to:

Conduct a security risk assessment for hospitality property.
Develop and implement a comprehensive guest safety program.
Use physical security measures to protect guests and assets.
Create and manage an effective emergency response plan.
Train staff on security protocols and guest safety awareness.
Protect guest data and privacy in adigital environment.

Handle security incidents and emergencies with confidence.

Comply with relevant legal and regulatory requirements.

Course M ethodology:
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This training course uses a blend of instructional methods to make sure the content is engaging and practical.

We will start with instructor-led sessions to cover the core principles of hospitality security and guest safety.
A key part of the program involves case studies of real-world security incidents within the hospitality
industry. These examples help participants analyze what went wrong and what went right, allowing them to
apply the principlesin areal-world context. We also use interactive workshops and role-playing exercises,
where participants can practice handling avariety of scenarios, from aguest dispute to an emergency
evacuation. This hands-on approach helps build confidence and decision-making skills under pressure.
Instructors at BIG BEN Training Center are experienced professionals who provide personalized feedback
and guidance throughout the course. The goal is to prepare participants to handle the complexities of
hospitality security with a proactive mindset. By focusing on actionable skills and practical scenarios, we are
making sure that every participant |eaves the course ready to enhance their organization's security posture
and guest experience.

Course Agenda (Cour se Units):

Unit One: The Foundation of Hospitality Security.

¢ Understanding the unique security challenges of the hospitality industry.

The concept of proactive security and guest safety.

Conducting a comprehensive security risk assessment.

The role of policies and procedures in security management.

Fostering a security-aware culture among staff.

Unit Two: Physical and Operational Security.
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Guest room security and key control

Therole of a security team and staff

Unit Three: Crisis Management

Physical security measures: access control, surveillance, and lighting.

systems.

Protecting assets from theft and fraud.

Operational security in public areas and back-of-house.

training.

and Emergency Response.

¢ Developing and implementing an emergency response plan.

Post-incident reporting and analysis.

Handling a variety of crises, including medical emergencies and natural disasters.
Evacuation procedures and protocols.

Effective communication during acrisis.

Unit Four: Guest Safety and Privacy.

e The importance of guest privacy and data protection.

Managing difficult guests and de-escalation techniques.
Preventing and responding to guest-on-guest incidents.
Protecting guest data from cyber threats.

Compliance with data privacy regulations.

Unit Five: The Future of Hospitality Security.

e Therole of technology: smart survei

[lance and security automation.

e Counter-terrorism and special events security.

Legal and liability issuesin hospitali

Building aresilient and safe hospital

FAQ:

The impact of social media and online reputation.

ty security.

ity brand.

Qualificationsrequired for registering to this cour se?
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There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can hospitality managers successfully balance the need for robust security measures with the industry's
fundamental goal of providing a seamless, welcoming, and unobtrusive guest experience?

What unique qualities does this cour se offer compared to other
cour ses?
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Thistraining course is unique because it combines security management with the guest-centric philosophy of

the hospitality industry. While many security courses focus on assets and property, this program's core is
guest safety and experience. It recognizes that security in hospitality is not just about protection, it isaso
about providing afeeling of safety that enhances the guest experience. The course uses a proactive and
integrated approach, teaching participants how to embed security into every aspect of operations, from guest
services to facilities management. We use hands-on, scenario-based learning to make sure participants can
apply what they learn in real-world situations, whether it's de-escalating a difficult situation or managing a
medical emergency. The curriculum is also up to date with current threats, including cybersecurity and data
privacy, which are increasingly important in the digital age. BIG BEN Training Center is committed to
providing a program that gives professionals the skills to manage security with a hospitality mindset. By
focusing on guest safety and a proactive approach, this course helps create a more secure and trusted brand,
setting it apart from other generic security training.
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