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CourseIntroduction / Overview:

For small tourism businesses, sound financial management is the bedrock of sustainability and growth.
Unlike large corporations with extensive accounting departments, small operators must master financial
principles to navigate cash flow cycles, optimize pricing, and secure funding. Thisisthe central premise of
the Financia Strategies and Management for Small Tourism Businesses Training Course offered by BIG
BEN Training Center. This comprehensive program is designed for entrepreneurs and managers who need to
build arobust financial framework for their tourism ventures. Drawing on key academic concepts from
authors such as S. Medlik, whose work "The Business of Tourism" provides a foundational understanding of
the sector's economic principles, the course explores critical areas including budgeting, cost control, and
financial statement analysistailored specifically for tourism. Participants will learn how to set competitive
pricing, manage revenue streams, and leverage financial data to make informed business decisions. The
curriculum addresses the complexities of seasonal fluctuations, capital investment, and tax compliance. By
focusing on both theoretical knowledge and practical application, BIG BEN Training Center ensures that
participants are equipped to not only survive but thrive in a competitive market, transforming their financial
management from a burden into a strategic advantage.

Target Audience/ Thistraining courseis suitablefor:
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Owners and managers of small tourism businesses.

Entrepreneurs planning to start a tourism venture.

Accountants and financial staff of small-scale operators.

Destination marketing professionals focused on small businesses.

Community development and tourism project managers.

Students and graduates in tourism and hospitality management.

Target Sectorsand Industries:

e Small and medium-sized tourism businesses.

Hospitality and accommodation.

Tour and travel agencies.

Food and beverage services.

Events and attractions.

Government agencies and tourism boards focused on SMES.

Target Organizations Departments:

¢ Finance and Accounting.

Operations.

Sales and Marketing.

Business Development.

Genera Management.

Strategic Planning.

Cour se Offerings:
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By the end of this course, the participants will have able to:

Create and manage a comprehensive budget for a tourism business.

Analyze financial statementsto identify strengths and weaknesses.

Implement effective cost control and revenue management strategies.

Develop pricing models that ensure profitability and market competitiveness.

Master cash flow management, especially in seasonal businesses.

Identify and secure various funding sources, including loans and grants.

Utilize financia datato make strategic business decisions.

Course M ethodology:
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This training course employs a highly interactive and practical methodology designed to foster deep learning

and skill application. The approach is centered on real-world scenarios and hands-on activities, ensuring that
participants can immediately apply the concepts learned to their professional environments. The training
incorporates a mix of engaging methods, including collaborative group work and in-depth case studies of
small tourism businesses to highlight best practices and common pitfalls. Participants will engage in dynamic
brainstorming sessions and role-playing exercises to simulate complex financial decision-making scenarios,
such as pricing a new tour package or managing a cash flow shortage. Course content is delivered through a
combination of expert-led discussions, interactive workshops, and peer-to-peer feedback sessions. This
comprehensive training approach, which includes practical exercises and reflection, is ahallmark of BIG
BEN Training Center. The methodology is structured to cover essential topics such as budgeting, cost
analysis, and financial planning, reinforcing the learning with practical, actionable insights. By using a
variety of teaching tools, the course ensures that participants are not just passive recipients of information but
active participantsin their own learning journey, capable of implementing sophisticated financial
management techniquesin away that is both effective and business-savvy.

Course Agenda (Cour se Units):

Unit One: Foundations of Financial Management for Tourism
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e Introduction to financial management in small businesses.

e Understanding key financia statements: Income Statement, Balance Sheet, and Cash Flow
Statement.

e Tourism-specific accounting principles.

e Theimportance of budgeting and financial planning.
e Financia health indicators and ratio analysis.

e Software and tools for small business accounting.

e Case studies of financial success and failure.

Unit Two: Revenue and Cost M anagement

e Cost classification and behavior (fixed, variable, semi-variable).

e Break-even analysis and its application.

Strategies for effective revenue management and yield optimization.

Pricing strategies for products and services.

Cost control techniques and expense reduction.

Managing supplier relationships for financial advantage.

Understanding and controlling distribution costs.

Unit Three: Cash Flow and Working Capital Management

e Theimportance of cash flow for business survival.

Creating and managing a cash flow forecast.

Strategies for improving cash flow.

Managing working capital effectively.

Credit policies and accounts receivable management.

Inventory control for tourism businesses.

Navigating seasonal business cycles.

Unit Four: Financial Planning and Capital Investment
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Sources of business financing: loans, grants, and personal funds.

Developing a compelling business plan for lenders.

Evaluating capital investment decisions.

Understanding depreciation and asset management.

Long-term financial planning for business expansion.

Tax obligations and compliance.

The financia implications of sustainability.

Unit Five: Strategic Financial Decision-M aking

e Using financial datato make strategic decisions.

Financial risk management for small businesses.

Benchmarking against industry standards.

Preparing for business valuation and sale.

Succession planning and financial legacy.

Case studies in strategic financial management.

Final project: Developing afull financial plan.
FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthe total number of training hoursfor the
cour se?
This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:
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In an industry where guest experience is paramount, how can small tourism businesses bal ance the need for
rigorous cost control with the investment required to deliver exceptional, high-quality service?

What unique qualities does this cour se offer compared to other
cour ses?

This course provides a distinct and specialized focus on financial management tailored specifically for the
unique and often challenging environment of small tourism businesses. Unlike general finance programs, this
training course addresses critical, sector-specific issues such as managing cash flow through seasonal
fluctuations, optimizing pricing for perishables like hotel rooms and tour seats, and securing financing in a
specialized market. The curriculum is distinguished by its emphasis on practical, actionable strategies rather
than complex theoretical models, ensuring that entrepreneurs and managers can immediately apply what they
learn to improve their bottom line. It goes beyond simple bookkeeping to provide a strategic framework for
using financial data as atool for growth and decision-making. By combining academic principles with real-
world case studies of small-scale operators, BIG BEN Training Center ensures that participants are equipped
to confidently manage their finances and build aresilient and profitable business.
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