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:Course Introduction / Overview

Navigating the complex intersection of Value Added Tax (VAT) and customs regulations is a critical challenge for
any organization involved in international trade. Mismanagement in this area can lead to significant financial
penalties, supply chain disruptions, and reputational damage. This comprehensive course is meticulously designed
to provide a deep, practical understanding of how VAT and customs compliance function together in global
commerce. It moves beyond theoretical knowledge to equip participants with the skills needed to manage tax
obligations effectively across borders. Drawing on principles discussed by leading tax law scholars like Michael J.
Graetz, the curriculum explores the intricate mechanics of customs valuation, tariff classification, and the
application of VAT on imports and exports. Participants will delve into real-world scenarios, learning to build robust
compliance frameworks and strategic tax planning initiatives. BIG BEN Training Center has developed this program
to transform complex regulations into actionable business intelligence, ensuring your organization can trade
confidently and efficiently on the global stage, much like the detailed frameworks outlined in texts such as "The

."World Trade Organization: Law, Practice, and Policy

:Target Audience / This training course is suitable for

.Tax Managers and Advisors e

.Customs Managers and Agents e

.Finance Directors and Controllers e
.Supply Chain and Logistics Managers e
Import and Export Specialists e
.Compliance Officers e

.Procurement and Sourcing Professionals e
.Internal and External Auditors e

.Legal Counsel specializing in trade law e

.Business owners involved in international trade e

:Target Sectors and Industries

.Logistics, Shipping, and Freight Forwarding e
.Manufacturing and Industrial Production e
.Wholesale and Retail Trade e

.E-commerce and Online Retail

Automotive and Aerospace e
.Pharmaceuticals and Healthcare e

.Oil, Gas, and Energy e

ology.and Electronics e
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ogistics Depart-:ment

.Procurement and Purchasing Department e
.Legal and Compliance Department e

.Internal Audit Department e

.International Trade and Operations Department e

.Strategic Planning Department e

:Course Offerings

:By the end of this course, the participants will have able to

Analyze the fundamental principles of VAT and customs duties within the international trade framework e

.Master the correct application of VAT on imported and exported goods and services e

Accurately determine the customs value of goods using internationally recognized methods e

.Classify products correctly using the Harmonized System (HS) to ensure proper duty and tax application e
.Develop and implement robust tax compliance strategies to mitigate risks and avoid penalties e

.Manage the documentation and record-keeping requirements for customs and VAT audits e

.Navigate the complexities of special customs procedures, such as temporary admission and warehousing e
.Evaluate the impact of free trade agreements and zones on customs and tax liabilities e

.Optimize VAT recovery processes for cross-border transactions e

.Address tax compliance challenges related to e-commerce and digital supply chains e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to foster a dynamic and immersive learning
experience that prioritizes practical application over passive listening. This course employs a blended approach,
combining expert-led instruction with highly interactive modules. Participants will engage with complex, real-world
case studies that mirror the challenges they face in their professional roles, allowing them to analyze problems and
devise effective solutions in a controlled environment. Collaborative group workshops and breakout sessions will
encourage peer-to-peer learning and the exchange of diverse perspectives on customs and tax scenarios. The
curriculum is reinforced through practical exercises, interactive Q&A sessions, and open discussions, ensuring that
theoretical concepts are firmly linked to operational realities. Our expert instructors provide continuous feedback
and facilitate a supportive atmosphere where participants can confidently explore complex topics and build the
skills necessary to implement effective compliance frameworks within their organizations. The focus is on

.empowering attendees with actionable knowledge and strategic insights

:(Course Agenda (Course Units

Unit One: Fundamentals of VAT and Customs in International Trade

be legal framework for VAT and customs e
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Unit Two: VAT Treatment of Cross-Border Transactions

Application of VAT on the importation of goods

VAT implications for the exportation of goods and services
.Understanding 'place of supply’ rules for international services
.Managing VAT for goods in transit and bonded warehouses
.VAT registration requirements for non-resident businesses
.Complex transaction scenarios involving multiple jurisdictions

.Procedures for VAT deferment and postponement schemes

Unit Three: Customs Valuation and Tariff Classification

.Principles of the WTO Customs Valuation Agreement

.The six methods of customs valuation explained

.Practical application of the transaction value method
.(Managing adjustments to customs value (e.g., royalties, assists
.Introduction to the Harmonized System (HS) of classification
.Rules of interpretation for accurate tariff classification

.Binding Tariff Information (BTI) and its strategic use

Unit Four: Compliance, Risk Management, and Audits

.Essential documentation for import and export clearance
.Best practices for customs and tax record-keeping
.Identifying and mitigating common compliance risks
.Preparing for and managing customs and VAT audits
.Understanding penalty regimes and appeal procedures
.Developing a robust internal compliance program

.The role of Authorized Economic Operator (AEO) status

.Mechanisms for VAT recovery and refund claims on cross-border trade

.(Strategic use of special customs procedures (e.g., inward/outward processing

.Tax and customs implications of operating in free trade zones

.Navigating the complexities of e-commerce and low-value consignments

.The impact of transfer pricing on customs valuation

.enhanced tax and customs compliance
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Unit Five: Advanced Strategies and Modern Trade Challenges



How long is each dafly=s

mper of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

As global supply chains become increasingly digitized and fragmented, how might the traditional principles of

?customs valuation and VAT 'place of supply’ need to evolve to prevent revenue leakage and ensure fair taxation

What unique qualities does this course offer compared to other
2courses

This course distinguishes itself by offering a uniquely integrated perspective on two disciplines that are often
taught in isolation. While many programs focus either on VAT or customs procedures, our curriculum is built
around their critical intersection, which is where the most significant compliance risks and strategic opportunities
arise. We move beyond a simple review of regulations to explore the complex interplay between customs valuation,
tariff classification, and VAT liability. The content is enriched with contemporary case studies that reflect current
geopolitical trade dynamics, e-commerce challenges, and the rise of digital supply chains, ensuring the knowledge is
immediately relevant. Rather than just teaching reactive compliance, this course empowers participants with the
strategic foresight to design proactive and resilient tax and customs frameworks. The emphasis is on building a
deep, conceptual understanding that allows professionals to navigate not only today’'s challenges but also to
anticipate and adapt to the future evolution of international trade law and tax policy, making it an investment in

.long-term professional capability
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