Hghig atiljiwyl elaVl gulia :daujaill

63gall dalleall oyl elaVl alpisgo

Yo - V& UV gulgy
clagdl jlall

£1++ € (aalgll gaall)

Ref: #PLA1677_538133

www.bigben-training.com



Edolc daol / anjaill 6jgall dorao

duulwll pralaall go dlol4io dlaj 6ygall @da padi s eauilfiwl elall yulial doadiall alédyhill ol] FRobertgill4
apg) Jeupagullialui ol 8aiiuo S. Kaplan fai .gjlgiall elall aldlhg pghi o calaalll Jigailgo gub)liwall gi4ail
sginall pyani jy4ill go .gulyill dllé el alptgo (o] dugoll oyl Jgaill go il Jio dynleall alpail
ol eVl alpingo doclgog KPI ailayilyiw)l go diadiof BIG BEN Training Center fpady .duwaliill dllall ciluwlyag
duanal8U1Ralaill o goai 6:14a .Ljga Lloc Llayhi gony loo .dcgiio alelha go dipolyulid dahil panil cilgal
Janaioll awidw go len wowwgall Jlail janig draladull jjei dolxiwly clall alpiigo hyy ing wliall dcln

Loyl

duwlio dujaill 6jgall AR / daadiwell aliall £l

lhihAillg dndilyiwdl alylayl guso o

lelall pudig dypgull 3jlgoll pluwdl clwgy °
[wwndall jiaillg 63gall glgduo

lalallg plell guclhdll (oa ggudpaiill cljrall

Talilyllg eVl gllao o

taaadiwoll alclinllg alclhall

www.bigben-training.com




ldpapnallg dyllall ciloaall

laladiiellg dinnll dylepll
lagiwaglll aloaallg guinill

laaillg auleill «

lalyljgllg droginll ailliyall -

fdaadiwoll dinugall pluall
loatilyiwyl hihaill 8jly] *
[elaVI jighig giahgall gggd
JliioVlg 8agall glosr *
lowwgall ondillg deylioll

Tolyiljrallg Jugaill

Fdugaill 65gall calami

Ad ajaiall ggiuw Lduaill 8jgall @ra dlai fadlill aljlaall il

uliall allall dagilyiwyl calhall ayani

d1§) go ddalgiol KPI layuuti) clai alpdigo puonilduwgall
ldole aliadio plariwl elall algad Julai ¢

taedill aldeell gy il alpihgo hyy »

loadill deyliol (jlgio clal aildlhy pghi

Eauyjaill 6jgall dradio

www.bigben-training.com




u goay (leldl solel a3gai ole &)gall Aaiel Jlay eun dicloall gyloillg &oal5U1 alpaliall danll Jio alelhg

Jgo dredlg dllalabwlyy ggajliall alpiigo ponil Joc giyg dwla J4 gonii .dulallg abiaill apdiligaldi aldla go
.dnnio clal ggiaall padsf OKR. dadio Guhi a0 dgloell il claUI aldlhy alloi glc dyjga dealy &390 clal yyldi
Jo dlioli dogero gguaialll@aan clidf BIG BEN Training Center loariuy .dyolle loo s gadiliwyl jljdlligin

aldgylisl 815l 8xagio ally @a @Ml 3 aljlao jjey flalalll

F(duyaill 8)gall jglao) ouijaill (gginall dhyja

il iyl ela¥l gubia alualuwi :gdgVl 6aagll
ldpulw¥l alalhnallg pyalaoll ga doado
OKR.g'KPI iela¥l ailpingo g @yall
[dumgall gyl Gudai a gulidll jgs
fcalaall délynl’ SMART fuleo
[gulidll dahil aroni o4 deili clhAf

el Ul @aldl oii @ilge Jali *

lldiog4n duwgo Jgai:dlla duwlyy °

druari gl claVl alpssgo proni :dailill 6aagll

www.bigben-training.com




talleall el aljpigo (pilna

faaliill algilyiuIlr KPIs )

lalgaall Julaig alilull goa algal

locgillg oAl gulidll juleo

rylayl alyginall awn elaUl alpigo cayinig
[ouleill glhdll KPT Rdgod cliy :Joc diijg

el pe aluwgoll @a Guhill Al

ilgioll elaVl aaly :@illill 6aagll

Laeyll gjlgioll clall délhy ciligho

[ugijgig gAbls aigai Gui

taulall juég dlall cilpiagol| doclgo

[dyeninall dulgguiallg dolaiwlll clall ailphgo
Lelally huijell alalball pliaj

dhlé alpsigo (ol abiayilfiwdl Jigai :gylei (3 aiill

ldalito alelhé gu dijldo dwlja

ylyall Alailg ailibudl Julai :asalpll 6aagll

Loagilyiwl jlydll acxl alilwll pgni algal
luwall juanig alalpidl Julab
lolidinmoll cl3Ul §uilll aldi

leclihnyl cl5All dahil go claUl alpihgo aoa
lean glhd clal pylai Julni :Jac diiyg
ralilull 63ga putdi juleo

lsabgall elal gulid od dungnAll alyai

www.bigben-training.com




alauhillg joiwioll Jrwnill :awolill 6angll ldoadiall
[ehaVl alpihgo eénanig dealyo alyl »
[oulidll dalil gof Six Sigma ldaio poy
faylaiyl gylitall g clUl gulid dpags -
lae) ge Jaell od il pydi jyleo
[ouuwgall gulidll dolail aAi adgai *
leadyll AnidVl oa clsVl gulid Jidiwo :yildi déla »

el Josll aliy go dylac aléyhi *
t6)pSioll dliwil

Jid gudjlicall dojilll alidhiall gi addgoll o Lo K6ygall o Jrawill

lddiwo hgpd aagi

axell gd log .asogyll dulall 830 (Gpimi p& Kapnyaill 8gall aleluwl (glloayl

ol dwod jlao gle dwaill 8)gall @da iaf alyia Joui alelw 0 oJ] € gy aglyiy ©0gd Jagoy -VOV- (ql] 820l

wlloa] Jnylldylelai dhiilg daly M) delw

tJolill J1guw

aljaliol eagilyivl ehhUl gulid 9oy (s algiudl JUA dwgalo ilge Géni ¥ (il LTI S JgUl éialill

taljgall go lape ge 6jgall @ra jroy Al Lo

www.bigben-training.com




drans 8Vl ph I g hafll ole 8jgall @da ja)i pladiwl duyell alipll oa dilaoll alaaillg padi .droyldlg dulo

aluwgo sl pldi (o dliol gof KPIEINI alpiigo doclgo (od 64110 (sd) go Yy .dolriwlg godll Jgaill alilhio
&ginall juoiy .anldill algsll elejlnidyl gjlgiall el alélhy proni gé dilac aldyhiy guliél dulpyiayh
Julni go duoganll alisall 'BIG BEN Trainingjjey .deaiaoll aljsboll jif Center tuljlydl 8l4lho ¢ujlai pe sadill

Haaill alad jghy loo sguidl pac cagph o claUligulid feauiliwyl psill 83l le gu)Lisall

www.bigben-training.com




