Root Causegjdall cirwull Julai tayyyaill

6jgall Analysis claVl Junaig aMAuioll

www.bigben-training.com

Jal

A - IY ¥+Y1 guigy
clagddl jlall

£1++ € (Aalgll garull)

Ref: #QUA7973_587011




:dolc dnal / anjaill 6jgall dordo

M ole 8padll aef dpeiall Jlacl diy oa @l dalleo o Yy aliuioll dydall wluwdl joiwall gpuaill
Guénil Tigin Tpol Jnda Root Cause) (gj3ll ! Jylai dpadio .dolxiwlg Analysis - RCA) go dluiwgoll (4o dygd
82l @ AT giog .clhall Juldi .aliloell 83ga guwai 8)gall @ia BIG BEN Training Center pady .cill4uiioll
aliidig algal Guhi go guidall uail dnniiall RCA jijeig 8adeall aMAdiall Jal eadio Jaky goa dals pad
8 8)grll @oeiin .dihoiill 6clall délung .doablwall Jolgell yaai lallaig alilull plaiiwl diars ggs)lisoll
pleiyw .doilag dllea Jgla . Whyso .( Fishbone Diagram (Ishikawa io cilgai hlwi .[&)gia go aMl4siall
JuailPareto Analysis g Jaellg sadill pAaill draal glc egall 6)gall Jaay waibg )AL ! Julai alloc o4
weloall grunill daléf cliy oé paluwy gi RCA @Guhil @il polipll 138 ) . euwall aleillg jaiwall Ja aljabo
6alid go giyliftall rioil pono ritwi . p@ilwwgo sd dwgalo dlipwai Grdaig al4sioll Jio gjaall qwll Julai

o elpA Jlacl gl] 6jgall Mark A. Latonerogo el jighi od pabw Ml Juqill aliaio

] duulio dauujaill 6jgall AR / agaadiwell aliall

www.bigben-training.com




.63gall eljao

aldoell cljao

Joiwoll (runill guaido

-Jgapitollg Gpall 6114

.2yjlioll cljro

Jatalall gddaall

.diianll doMuullg danll (qd ggnniiall
Jblaall 81l ge yglgguoll

.Jggllrall

dlledy enl&siall Jal guelwll guidall groa

:aaadiwoll dlclinllg dalclhall

guinill
dganll dleyll

ylall ciloaall

jlellg haill

aVlnivlg Laglgi4ill
\soginll glhall
Jginaglll aloallg Jaill

Ll

www.bigben-training.com




:daa®iwoll drwwgoll pluddl

.0aaall 8yl

aldoell

.dilunll

.gujLiuall 8)la]
oAl Granill
.diullg doullg danll
2Lyl

.dypindl yjlgall
.cMooll doai

Jghillg eyl

rauaill 6jgall calaai

Ad wjioll gl .duaill 6)gall ava alai :adlill aljlaall gail

www.bigben-training.com




RCA).) )all cuwdl Julai ¢galio para

MAsioll aluul Ajanil RCA alpaio Guhi ¢
Fishbone, 0 Whys, Pareto).Jio) RCA algai plariuwl »
(edio Jasy lallaig alilull goq ¢

«\4ioll g (08 doaluall Jolgell xjaai *
aM4iall daflag dlled Jgln délin »

yilégllg dnanill alelpyl Agaii «

sl duéilpog Jalall dylled gulsd *

\owwugall ploillg alS ol Ja daldi cliy »

B 115001 )y laig NS E IR

:ajaill 6jgall aadio

www.bigben-training.com




e 8)grll @ada (oa BIG BEN Training Center ooy Mgji (olc jafi .daido drayhi duy)ai diadio Julai Guhil

dojill dyloell aljlaoall gu8)Liall Tagjo 6jgall padi .dylclay (RCA) (gjaall qull dalnyl ailgaig RCA apalaal
il apill go @3a Guhi go (ujlitall yaoi diloc Joc yig o] diy alpai gShaf dpedlg aMldiio ole algall
Jo daagio dlla alwly dnaiall goaidi . Joell gi RCA Guhil g4a) wib jahi daliso alelin alipuai §udaig
éadoall Mol Ja o palu alidlioll . scloall Joell gruiri giy .dolxiuo alpall Jaliil dylelaill gy)loillg
Jdagiaoll 8ygall jS)F .aMSuiiall Jylai ga alwjloall Jadlg aliliwyl slylaill yaaill aljlao doii gle .alilyl gl
cliy pitwall Jlydll ging «gdhioll sginall Goc pad gloal dakiio deal) &yigi padf o4 alaiy RCA aliloc 6314
wle gujaiall 6)rdg gudais BIG BEN Training Center pjily .pdiluwgo palug loo .aill4ddioll dyjin Jgla sl go

guiaall .dilyosiill dolaiwylg plell claVl jjoi o

(duyaill 6jgall jyglao) quyyaill (gginall dhypa

RCA)) (¢yaall cuull Jylai (o] @oaito olgll 53agll .disliog

www.bigben-training.com




RCA).) jaall cunll Julni cayyei *

Joiwall guuaillg cnl4iall Ja oa RCA dioal
Aaalaaig RCA Lo »

.63aall 8)lalg RCA gy ddllell *

sl aldl Jildo @lAsall «

RCA.@Gthi (a1ag sio *

RCA.diloc Jaljo

alilull goa aliidig algai :adilill 6aagll .Llalilnig
.al4sioll gly dlung dl4dioll agaai ¢
(@l alhaell ablaoll) alilyll goa
Check Sheets, Flowcharts).) aliludl aiAii algﬂ .
Pareto Chart, Run) dwoAll alilull Juai cilgal Chart). e
Juegill aliludl Julai cilgal »
.@)lgaig RCA Guya cliui]

iojll agaallg @lhill ajani »

agilidll gyaall cpnll Jylai algal :dillill 6aagll

Fishbone Diagram (Ishikawa Diagram): Julai . Jolgellg ulunil *
0 Whys Technique: .qluwll od Goeill

Scatter Diagram: .alpeioll (pu dadllell e

Control Charts: . ulill daidljo

Histogram: .alilull g1jgi *

Fault Tree Analysis (FTA): .diihioll clhAYl Julai ¢

Event Tree Analysis (ETA): ¢ilaaVl Julai .deyliioll *

www.bigben-training.com




dannill alelppyig Jglall pghi :asalpll 6aagll .atildagllg
ydall alulll Jghall agi +
iVl jlislg Jglall pudi
.Johall Azaiil Jooll hihi gng *
il alepyl Guhi
JIAill gial dilégll cilelayl @Guhi *
Jghally huijall peill 6jla]

Balaiwall yugjallg Jglall Guigi *

Jrunillg Jglall adlea gulia :dwolill 6aagll . joiwall
Jolall dulleal (KPIs) dwipll clsVl cilpiigo
Jolall Guhi e clail duéljo *

.alxalVl Gudni gxo pudi
Alelpyl daglelal gl Guaaill «
RCA.duoel poiwall grunill
Alwjlooll Jnhaig dayeall piti ¢

dale aloill draiag RCA Guhi (_g\.ﬂdﬂ_ll.u.l.” abiaaill e
:6)4iall aliVl
Jid guSjlicall aojilll aildhiall gi addgoll o Lo $6ygall o Jrawill

.ddiuo hgpit Aagi V
3a2ll g log .drogull duulall 830 (Gyiwi p8 Tauyaill 6ygall alcbul (glloayl

oll dwod jlao gle dwaill 8)gall @da iaf alyia Joui alelw 0 oJl € gu aglyiy 609 Jaoy -T0T+ (ol] 820l

www.bigben-training.com




:Jolill Jlguwm

caif gl alillg doanll alill pac ga lgjglais gf g)aall cull Julai ajinal G4oy fhlaall Gliwl gai

wl4dtall geapll Julnill o Jurall ggéig Jud dyiall aluwll ayanig dloinall Sdpuwgoll digoll jjeil

falygall go lape e 6jgall @ra jroy Al o

BIG BEN Training Centergo &)gall @3a juaii ailiidig cilgal @uhi gle aiball gloell l@j15i) ge dalito laleqy
lao (RCA) sydall crwll Julai dyhill aralaoll puadis o4idi Aé il aljgall a@idol diduhi duaylei djai
ou8yLiisall e gai dpdall laylul aaig 8xéeall alldddiall Julai go aljlany gus)lill Mgji le &)gall 541
JAdlledy Juaill algal plaiiwl alilyll goa o dilac .daily Jgla délung . Whys0g Fishbone Jio deiliidl dllall
aluwlpg dylelaill Jagll giyg JUA go o)Al Jigai dras ggsjlitall pleiiw dedlgll i dajeall piadiy oaisi
L] ganill oy (o] 0080l (ulled (uddao lgighyl gusjlitall ref jeig Joiuwall guunill aljalo 83l le

CHJald .duugoll ploll clall

www.bigben-training.com




