6Jgall Continuous Deliveryjc jighill

Y0 - Y9 ¥+¥1 gulo

Luijgadls
Va«+ € (Aalgll gasuill)

Ref: #PR0O5940_194268

www.bigben-training.com



:dolc dnal / anjaill 6jgall dordo

wle pghill §pa 8)38 el Ldpodyll depull ync o4 @gigog Jy4io J4uiy 83gall dulle dnop dosd puadi 8)gall padi
«sudliill alaill g louwla Mole ay @Gya dpaliiy Jol&iall grunill ga duyaill lobi ladio Continuous Delivery jic
Hghill Adaiig it go guyghollg Gpall 834 g1aoil jijeil dullea) Continuous Delivery ciluwyjloo BIG BEN
Trainingpady .dcpuillg 63gallg dnliiyl Center guwdl gy ajai il 63434l 8)gall @ra Jezdio clpa Jloci go
dlhgiwall .diyiall dyphill Humble " wlis (gaContinuous Delivery”gug .« pleiyw .dedlgll qjlaillg diloell alayhill
dioill Jol4io Jac jpu proni dpars gg5)litall daldi cliy draySq uirillg JLidvlg clidl yulid diaiSq .aliloellg jighill
Gpa gu diiglei glc 8jgall j4)i . jaiwo Jasu padpa clal guunig diy ol dndaill aluwglooll go JL&iiVl Continuous
Delivery &)ga c1ig Juléi olc 8)5ld jijeig .dohill didgigo 83kijg 4us J4uy Jlanyl gndl Guéai go pghill G

HAaig aliopll 63ga waliso (_g\ag 6adeall daopll gijlsio 6\“ dnlii] .aaxaiwall alclinllg alcllhdll

] dulio duyjaill 6jgall AA / dardiwell aliall

www.bigben-training.com




alduhillg alnopll gylio gpo ¢

Team Leads).) pghill §ja 6ala -

SRE.g DevOps (swido

QA Engineers).) 83gall glon guwniao *

Software Developers).) alopll (jgho *

System) ahillg duinill dudll oJgguo Administrators).
Digital Product Managers).) drodyll alaiioll gpro *
aldoell pghig gadyll Jgaill gyloviwl

:aax®iwoll dlclinllg alclhall

Liaglgisill ailaliog cilyopll pghi alsyd *

Linglqidill alapiig dulall alugellg elgidl FinTech).) duledl ©
aipiiyl aloaa pgadig allail alapi

.Auhll aldyhill pghig ganll glhdll *

He dijpill gullg dyigyislyl §)laill glhd .cuijiiyl «

Digital) dolell alirallg @Dgfu]l ¢lhdll Transformation Units). ¢
EdTech).) diayleill Liaglgidillg pyleill glhd -

.driwaglll aloaillg Jdill glhd e

.Awwlwdl aloaallg délhll glag -«

Liaglgidill Jlao o dldlill alspll «

www.bigben-training.com




:daa®iwoll drwwgoll pluadl

«sodyll Jgaillg dlogleall Laglgiai ailjla)
alayhillg alnopll pghi plwdi

Operations & SRE).) Jt2uill jlorng aldoell Gpa
QA).) juiadVlg 63gall gloA Gpa *

paghill aulall dwaiallg DevOps (gpa °

.dradll gujlsuoll glal ¢

JanVlg juaill jaljo *

Aldaell grunig ewwgall pghill aljla]

dgoganll aliall g godyll Jgaill alaag

raujaill 6jgall calaai

Ad qaioll ggiw .auyaill §)gall @ra Glaiy :alill aljl@all jail

dnaio qiti Ailgag dwlwil galiall paa Continuous Delivery .jughill (§pa dualiil jujeil
diaill (Pipeline) Jol4io Joc puw Aiaiig prani .pillg jliaVlg clillg Jol4ill cilghA e

glaal laclgily juiayl diail cluwjloo Jaal Guhi joiuall pylwill ha d alopll 63ga »
clal gruwnig anyl dlled guuldog algal pladiwl jlpoiwl pghill §pa dunliilg

gy dajidiell dudgguallg ggleill dalai jjeig clis DevOps Culture).) aliloellg pighill (§gpa ©
drouhiillg dauidill abiaaillg phlaell 6)la] Continuous Delivery.diaiiy dhiipoll o

3gall 63ga il dlled aliayilyiwl (Guhi Continuous Delivery.diy o4 dahill didgigog *
pului depw gle Continuous Delivery (i Jif gulid .cloell Layg Aliall 63gag doydll

Continuous Deliverydilujloo pAi guunil hihA pighi .duwgall Jaly e

:aujaill 6jgall aadio

www.bigben-training.com




BIG BEN Trainingea duyaill 8)gall diadio aaiei Center dylelaill pleill qullwl go ggiio aujo ole J4 Tari .8slaiwl

endl @Guani glanl loell Guhillg | drlwll ppalaoll apsy jS0 SHAT Ay 6aag Continuous Delivery (§ja
dyalii] gy laidileg go dlla alwlag diedlg dlioly lacyo (pghill daido dlac Joc giyg aluwly elly oly .dalizo
alelhé puu go eljal Araiig pLani od ggdjlitall hyAaiy ann alagyylivw pladiwl Continuous Delivery Jac AlAilg
anléiioll Ja sl JySjill go BlSlo pon Joc @1 o] g4djbitall ppudi pipw iyl alolaio pylui hghi li
oa ggleill dwjloal alieiill 8)la] d (anill wadlgo 6l8lhog dicloa ddidlio ailwla dnaiall Joulti .aljLiivlg Jaal
Jga galdi aldlag .abaaillg alpall Jalil Continuouslao (sd alalyill ¢nalg alwjlooll Delivery glc ¢ljliio J4
Joaw . @Guall anlii] 6lalg diloell spall g3 gujaall go Spoiumo dealy didei Jgla padil cidg yawnAi go .6jgall
630 (gh dewlgll .pailuugo gl pada @G il alaill &34 Guhi go giS)liall gySai ] dpaiall 23a
warali (Guail Joell diy ol pdirge jga dunifoll dajeall plaiiwh ghill §pa dnlii] o4 duwgalo dlipwai

Continuous Delivery.

www.bigben-training.com




(dauyaill 65gall jyglao) quaill (gginall dhypa

Continuousl ditioll alulwVI : gdgVl 6aagll Delivery (gpall dialii] 6jlalg

walaalll Continuous Delivery: (jc dlolii doado .pghill §pal Ailgallg duulwdl ggaliollg
Agileg DevOps g Continuous Delivery gu ddilell . gpall danliil olc Layilg

eyl dulndl pghill §pa dnliil guulio Loyl dwdgigoll 6agall

Aaig abpopll pghi Jac puul galdl dlla Juai .anliiyl aldgeo

Pipeline)) Jol4io aplui hal dpulwill aligdall . Jlea

alai oa ygleillg droyhiill daldill doal Continuous Delivery .dialiiyl 8)lalg

8yhi Continuous Delivery: diy o dpwlwi algal .dole

paluiill hghi Aiaiig proni :duilill 6aagll Pipelines)) dlol4iall

ailynll Jlig Jlea Pipeline pyoni cilyayiljiul @byl gyuail
Continuous) jaiuall Jol4ill 6ghA diail Integration - CI): .cilujlaall JAdl

aliidiBuild Automation): ) elidl diloc diail .cilgaig

wsaagll LAYl piluill ha ga jUiavl diail pe JUiaUl gathgll Al . slol&Tll UiAU . sayhgll
Staging, Production).) 63gio ciliy 4 pdiill diail

diy sa (Configuration Management) duaill &1a] CD.

Monitoring &) dawiillg dwdljoll dalAil go Jol4ill Alerting).

www.bigben-training.com




ha Jaly dlleall jhiavl diail alagilyiwl joiwall pulwill

.ddgigog digd 6aag aljlial Araiig proni ¢

API, UI).) drairgllg dulol4ill ciljbiayl diail

oalwill ha g glollg clall ailjliial diail

Risk-Based) jhalhall glc pilall jLisVl dawla Testing) diy o4 CD.
CD.hghi o4 jliaVl dioil deili algal «

1ailedg jJUirVl dihei gruwaig gulid

Hghill @ja anlii] guuaig gulia :azl i 6aagll jlpoiwly

CD: Lead§liw (oa dordioll pghill (§ya clal gupldo Time, Deployment Frequency, Change Fail Rate, MTTR.

clallg anliiyl guyldo Julaig gon algal

hi g4 (Bottlenecks) cilaliiaVl dalleog Apaai .dnliiyl wle layilg pyluwill *
Code Quality)) 3g4ll 63g2 grwni aliailyinl . saall dugh dnliiyl ol Llayig
@pa §)Ia] sa (Kaizen) joiwoll grunill alio (Guhi . pghill ¢

Judll go pleillg qypaill daldl jyghi «

lajilg Production (o4 cilanhill clal diéljol algal .@uall aljlé ol *

dolaiVl glorg dordiall cilyanill :auwolall 5aagll daluillg

Continuous Delivery:diy 4 phlaoll 8jla] ylpdiwdl . Galgill oYl e

8adeog dpus gyjlito (oa Continuous Delivery piii Legacy Systems).) doyad dalilg
.61deall (Dependencies) ailieuill 6)la] aliagilyiwl o

jj=i diy @Glag CD gai Jgaill pes oa 6alidll ygy . Gpall dnliil

ol gigll puidig Continuous Delivery ai alloi .duwwgall

anig Gupall daliiy joiwo grwai dhi pghi CD.Alw)jloo

glong pueill diaghiill dogléioll gle wleill .cilujlaall dolxiwl *

www.bigben-training.com




:6))400ll aliwVi

Jid g18)Lisoll dojilll aalylhiall gi cill@gall o@ Lo $6ygall i Jynuuill
dipuo by 3agi U

axell gd log .aogyll dulall 810 Gpimi p& Tapnyaill 8ygall alelwl (glloayl

,ro|4_i dwaA jlao (ole dyaill §jgall @la aiai aljia Jadi alelu 0 @l € gu agljis s0g1 Jagoy YO-T- (ol 82all

@loal oyl dyleldi dniilg dal) .auai delu

:Jolill Jlgw
dedio (Deployment Frequency) itill dcju ciil4 13] Change Fail Rate)) ailjugill Juiia Jago g4lg 1an aay ol

wlioll alailinyl ga log Loyl gaipo gy JioVl gjlgill Guanil lacliil @Gupall vilé glc gga Continuous Delivery

diy o Jldinlg depull SATH Allnl grasall ab danill

falygall go lampe e 6jgall @ra jrogy Al o

www.bigben-training.com




Jolaliall guunill (ga dpaill 6jgall juai Continuous Deliveryuc pghill (§ja daliiy lajisyiy BIG BEN Training

Center (o doadoll alwjloo :rowmla gillao ghldi glc ajpall Continuous Delivery (jrwaig 6)lalg doadiall Y
.pulidll (hldg slac Jady pghill @Gpa duliil dall alghall g algsl api ole 8)gall pnidi proni @QLals o4 (Goii
i poiwall prlwill hal daliil @le Aile qndl @Gudnil alwjlooll @& Ataiig jiaill raiey .ailaiwl dcpug dilajio
63gag (Gupall drdyda dlla alwlyy go dragalall gyl aoa ole Jglallg abiaaill aagi degiio alelhé (jo 8adeog
Josll yg le dylelaill daiall 54 dylosll go eljal eliy wa gg8liall AL e Eyayhill dalii] aUSio Ja
olalhog dlolaio ailwi hghi pady Jjgé dayeoll Guhi go pali4oy loo .diedlg BIG BEN Training Center clal qulid
Jaa doadio gy ailiayilyimlg DORA Jio gupldo plaaiwl pghill (§pa dalleo go .alilull glc daildll jaiwoll
il . Jgaill alai o pulall galidllg gpiudl qilall Jio doadioll alaaill laiyhar LAyl 6jgall jioy dadeall
alieyill 6)la]g doyrdll Gahilll o CD pivi duulio @leay loo jlpdiwllg golll glong dyp@gn alipwai Granil ggeuy

G grojlooll plaATwly pghill (§pa anlii] o4 dolaiwog Continuous Delivery.

www.bigben-training.com




