glha oa duuriall gujlinoll 6)l1a] :apuyaill
8)gall alaill Guénil doriio aliadio -

arilioasll alelinll

I+ -1£Y+Y1gulo
Jloc
&l € (Aalgdl gaawull)

Ref: #ACE6915_98886

www.bigben-training.com



Tdolec daol / auyjaill 6jgall doado

www.bigben-training.com




4)gall @iaBIG BEN Training Centerl pA_aj oa dpuniall gylisall 8)la] (s dnnAioll duyaill aleliiyl gyjlito

wlhii . dilegsllialelinll glhd jghig (diiliogsll gilnall guugig «dulagall §ls) abnaio (6xaall diiliaysll alaiioll
lalenillg dyiall lailadeil A 6aya gylito dollwllg dianllg drinll phlaall ge lAa guiaall vigji o] gl
ala waai .lay dhiijall .abiglogall gyjlsio hihAi 1 dojilll aljlaall gijliio didlyog .driliogall dwaiall gijlsio
Aaiiggylitall od phliall 8)lalg «ailiglogSgpidll Jaal gle Syl pinw Bcladg dlled) diliossll dyiliogall gyjlioll
6392 8)Ial od alwjlaall 8)la]g .ailiglosall gulsio (od caullAill 8)la]g Aitwi .dsiliotdll diclinll gyjlitoll o yjlgall
8)1] od Lolle 1@y wagieall alialllgd] 8)gall dnlall aldyhill glc cgall hylwi go .gyjlitall ProfessorJlaci aof
.duiliogAll alelinlly Harold Kerzner" wlis calgo JProject Management: A Systems Approach to Planning,
Scheduling, and Controlling"s)layl p@a od Lulwi leago . go gus)litall 8jgall gAaiu .gylitall dlolitll calralll
@GLini gai gylittallgpa 83l4d gan gylitall aalill pylwill Glang duiliiwyl glcBlanll go aall giojll Jgaallg

diljrallLaligloydll glhi o 63gallg doull pyloo gl

www.bigben-training.com




duwlio dujaill 6jgall AR / daadiwell alialltd

lagilogll alspill oa gujlitall cljro
Labgloysll glhd oa gylisall guniao
T.duilogall dwaiallg alloell guaiao
lLaganillg duusiall pluall cljyo

ldlgaallg gyliall hyhAi gyia

ldwclinll gyjlitall od dollullg 63gall cljao
LaailioySll gyjlisall Mgéc 8)13] od gganiiall

1.duilionsll aleliniyl Jlao 6\0 JgyLitiwyl

taaadiwall alclinllg alclhall

laligloySgyidl dclin
Lawivanll alpaniwallg digaill dclin
T.dechjll aliglogallg 60wl dclin
Teliwilllg aljoylgyl dclin
Ueodlosdll cjall) haillg jlell dclin
Leuclindl crlgliallg dwaiall ¢l
Lisdlotall pghillg aadl jAljo

gc @lgduoll laosa (ad log droganll alialll gpall gylisall

tdar@iwoll druugoll pluwgVi

www.bigben-training.com




l.eylirall 8la] owud *
1lotonillg duwiall puud e

laliiVlg aldoell pwd *

lagdellg clpill pd e
HSE))) diullg doiuullg danll puwud *
1.6agall didlyo puud °

lalgaallg hyhaill puwd

taajaill 6jgall waladi

AG wjioll ggirw Lduaill 6)gall @ava dlai tadlill aljlaall gail

dpuiall gylitall 6j1a) 1 dpulwill aloll paaldaglogall alclinll glhé o4 ladyhig
aligloyall gyyldio hihai | dlolis hihi pghillailgyag

eujldio Agaii JUA &clady yjlgollg Joell §pa 8)la]lailosdll dwaiall

gigg duiliogall gyjliitoll oé hlioll apdig yaaill@io caradill alyayilyiwl ¢

8 adldill oa p4aillg gyliitoll claf didlpo Laliglagall gylo

leall JliioVlg dyiliogall gyjlitall 83ga gloaldiclindl ¢

ldalnall ulani go Jledll Jnlgillg pueill &jla]

8ylal 1 diaall alliaopllg ailgaVl pladiwl lailiglouagyilll gujlsio

Targjaill 6jgall aadio

www.bigben-training.com




4)gall @iaBIG BEN Training Centerl p;.aj aulil lainA doono «dylelaig didphi didioy ¢lhd (oa dpwsiall

Teyliiall 8yla) alalyial gpai sy 8)gall T .dyiliogall alelinll dwaiall gyl Ayaiig .gyliiall hihii ar@laal go
«iliglagagyinll gyliio didlyoglariliogall 1A@ oé 8ayall yayallg alaaill gle p4yill dla alwly1JAA go pualaall
axa jjol .glhall Jlaf (@3l neg) Gali &ilioss guliol duedly il &idll alpally &ylayl allall layd gyliollg
weloall Josll gain L guall amalg il bl Guhiy ggdjlitall pgdy i Sponall o Jolaalldyla] J dilac
alagylivw gle lagolei gyjlito od wadll4ill 6)la]g duilonall gyylitall alpall Jaliil dilelai aluwla padi .aligloyall
gyliuall 83ga 6)la] (o aluyloolllJhal dsidliog .dyjga dealy djdei pyadi ol dalayl .dyiloyall pladiwy idrdyhi
Joc yiyg &naiall ganii lad gho} loo il gyliall 83| aliaoy digaag dlolbio gylito hiha pghi go

u)litall diy o dlledr padillduljog lgalllérdeall ailioAll alelsiyl

B(danyaill 6)gall jglao) qujaill (gginoll dlayya

alelinll ga gyylisall 8)la] aalpbui :olgVl 6aagll dgilyoysll

www.bigben-training.com




glhi o4 lanilnig duusiall gyliall 8)la] J dordoldyilossll alelinl]

lagilogall aleliiyl Gluw oa ggpitall dla 8)ga
dwaiall gylito s pAjgrg dalnall alanidiilolAll
TLaliglagsll gyjlio hihai 1 duulwll gyalaall
Tduallg dnlniayl gaall alwljy doal

T.duallell gijlitall 613l cailuw)loog juleol dordo

ldyiliols diy o whallg ggpiioll Glhi apaai

dyiliogsll gyjlisoll dlgang hyhAi :dyilill 6aagll

gilaall gyliio J WBS) Jasll &ijai J4u pohildilos)

Tlabnlinig dhdill hihag

ldwuaiall olaaoll call4illg axall padi

1CPM)) 2l jluwo pladiwly diiofll Jglaall cliy PERT)) polpll dealjog ouidi diidig
Tayloall diclinll gyjliiall (oa yjlgall &)l

1ailiogall eijliioll agéc 6jlalg allail hihAb

Tldlgaall dpsiall gyyliiall &j1a] aliop pladil

gulitoll od 63gallg phlaoll 6)la] :aillill 8aagll dyilyoysll

www.bigben-training.com




lagilogall gylitall od phlaall Julaig agani

Lisjlghll hha gagg hlaall abliwl hihai

(Jloall JayphAill :dyilogall g)jldiall 63ga 6yla] 1 a4l
1JlioVlg dyilyarall aleliil ga 63gall puleo
Tlggpuirall 63ga didlyo ailyidig algal

lLegpiall Glni oa pAnillg alpueill 8)la]

Hghi gylito (oa dyiall alaaill go Joleillldsiliogll alaiiall

gujliaoll clai didlyog Ayaii :asalpl 6aagll dgilog4ll

T.dyilogall dwaiall guyliio M aii (gpa 6ald

Tldlleall alelainVlg aylnivl §jla]

Layygall pyldill pyadig guylsiall clai dudlyo

Julaig abiglosall gyjlito (od cadlAill g pAATIIEVM)]) duiboll doydll
1.auajgall go agdellg abyjisioll &)l

lgyldall diy oa aljljdll Alilg adbdiall Ja

LailigloySgyiull gyliito (o ailuloall Jadl @Guni

oalaiwoll yugjallg gijliroll (GM<| :auolill 6angll aolaiwlig

glhd oa dunniall gyjliall Gue] alelpllabgloysll

ladliill Guigig ggpdall (glaill puliuill

go 8alaiwoll qug)all gaag gqpitall clai apdilaliglosdll gyl
lLequitall @ilé] roy dalnall ulani sjla)

auclinl dolxiwl b gylitall 8jla] jga l.aLioyall

daljo gion (o dlullg dollullg danll aljlyicl lggpiall

o)Al aldoel poiwall grwaill alygilyiwl pghile)jliall

www.bigben-training.com




16))400ll aliw)l

Jud g1Sjbisoll dojull alithioll gi aM@goll @@ Lo $6)gall @i Jaawuill
Lo bgyis 3agi U

axell gd log .aogyll dulall 810 Gpimi p& Tapnyaill 8ygall alelwl (glloayl

.pIJ"T dwoA jlao (ole duyaill §jgall @da aiai aljia Jami alelu 0 @] € gu agljis s0g) Jagoy -T0OY - (gl] 820l

lloa] Jnlldylelai dhiilg dalyldu)ai el

tdolill Jlguu
dsilogAll alelinll o eyliall cljral J40y aid Apaii o4 depullg JIATVI Jl dalall g dijlgall JlitoMlg douull

uleo l_;\LcTTdLo.b (g guylsioll CL_g\.DJJQLL”

falygall go l@pc e 6)gall @la jroy Al o

www.bigben-training.com




&)1l ol yaniioll @41 6)gall @A jioii aliogall alelindl glhé od dpsiall gyliall 8jlsY dolall aljgall e

daliro laleny loo sgino BIG BEN Training Centeft pady .gylitall ailyaaillg alaaeill dalleal lngna loono
Tagilayall aleliiyl gylito dalgi il 6ayjall ga 6)gall @3 jray bo .dyilogall gilnoll gugig aliglogall gylito
hihAi ga'ialwgloall JAadl lados ole jp4yill go diiliosall dwaiall gyldio Ataiig 63g27%6)lalg dtiliosall gyjlisall
o4 Jblaall 8)13] o 911 wilga ael (qillg (drilogall gylitall dieiélg dliolg dilac s§) 8)gall padi glhall 1aa go
ouS)lidsall yhay loo LailiglaySgyilligylito o oS .pdloc ailiy oé dpiilio duhaill pralaall Guhi gylio g4
a4l Byls] dpaal le egall hlud diclindl gylitall od ylgall 6jlalg aligloyall alai glanl alyagilyiul yghig
AyiliogSll o8 3AUI go eyl oJ] cal¥ll (o gyjLiisall @3a ainy lao . JLiioVlg doMull pyleo jLicylldyddn dpualii

Oj1o 6)gall

www.bigben-training.com




